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the Charles C. on there?

SECRETARY LACERTE

The time on deck is 10:08.
call the neeting to order.

standing and joining me in the pledge.

l'd like to

|f you don't mnd all

(Wher eupon the Pl edge of All egiance was

recited.)
MR LACERTE:

Pl ease be seat ed.

M. Pierson, if you don't mnd calling

the roll.

MR. Pl ERSON:

All right. Correct ne if there's sone

titles that | don't have properly reflected.

Mayor Beebe.
MAYCR BEEBE:

Her e.
MR. Pl ERSON:

Jack Bergnman
(No response.)
MR. Pl ERSON:
General Canpbell.
(No response.)
MAYCR BEEBE:

General Canpbell has been sick. |s that

He's been il

and he's out of
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the country,
d evel and d

or at least he is being treated at the

inic, the last | heard.

MR, Pl ERSON:
Thank you.
General Curtis.
GENERAL CURTI S:

Her e.
MR Pl ERSON:
Bill Davis.
(No response.)
MR, Pl ERSON:

Gener al El der.

(No response.)

MR Pl ERSON:
JimHII.
MR HILL:
Her e.
MR, Pl ERSON:

Jack Hunphri es.
(No response.)
MR. Pl ERSON:

Bri an Jakes.
(No response.)
MR. Pl ERSON:

St eve Jor dan.
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(No
VR.

response.)

Pl ERSON:

Secretary LaCerte.
LACERTE:

Her e.

Pl ERSON:

General Landr eneau.

GENERAL LANDRENEAU

Her e.

Pl ERSON:
Representative Lorusso.
response.)

Pl ERSON:

St an Mat hes.
response.)

Pl ERSON:

Chance MNeely.
response.)

Pl ERSON:
Secretary Moret.
response.)

Pl ERSON:

Debor ah Randol ph.
RANDOL PH:

Her e.
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MR. Pl ERSON:
M chael Reese.
MR, REESE:
Her e.
MR. Pl ERSON:
Ben Russo.
MR. RUSSO
Her e.
MR. Pl ERSON:
Don Pierson. Here.
Senator Smth.
(No response.)
MR Pl ERSON:
Edw n St ant on.
MR, STANTON:
Her e.
MR. Pl ERSON:
Davi d Thonson.
(No response.)
MR. Pl ERSON:
Don Vi nci .
(No response.)
MR. Pl ERSON:
Murray Viser.
MR VI SER:
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MR

MR

MR

agenda t oday?

agenda?

t hi nk we' ve had
| eave us in the
new congr essman
t he dark side,

Her e.
Pl ERSON:
Mayor Wl ker.

MAYOR WALKER

Her e.
Pl ERSON:

That concludes the rollcall. | believe

we have a quorum

LACERTE:
Thank you, M. Pierson.

Has everyone had a chance to review the

Do we have a notion to approve the

So noved. Second.

Any opposed?

response.)

LACERTE:

Motion carries.

Openi ng remarks here, as Don stated, |

a period of transition as we've had Paul
cold dead of the night there to join our

up there in Washington DC to go back to

but that does nothing but help our pilot

course, you know. There's very few people in our state
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that's as educated on our issues as Paul was. W're
very happy. W' ve got a great, conpetent replacenent in
that wwth Don. So he's been with the Departnment of
Econom ¢ Devel opnent for a while, knows the ins and
outs, knows the state's politics and the political kind
of issues that we face. He also knows the kind of
political mlitary spectrumas well.

Don, why don't you go ahead and speak a
little bit about yourself in case sonebody had, you
know, by chance m ssed that.

MR. Pl ERSON:

Vel |, thank you for that kind
I ntroducti on.

Don Pierson. | cane to Baton Rouge
about a little over 10 years ago. |'ve got seven years
of service as the Assistant Secretary for the Departnent
of Econom c Devel opnent in a nove that kind of freed ne
froma ot of the adm nistrative responsibilities.
During the governor's second term | becanme the Senior
Director for Business Devel opnent, so | worked in all 64
pari shes across the United States and internationally to
recruit business and to support our comunities,
specific assigned responsibilities for interfacing with
el ected officials, for interfacing with our major

corporations and just basically a problem solver.
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m nd,

Worked with our eight regional

or gani zat i ons,

Loui siana MIlitary Advisory Council

w th Bar ksdal e Forward,

support for all

better replacenent for Paul,

resources and hel p sol ve issues.

Upon Paul 's departure,

l"ma '76 West Point graduate where |

of ficer.

econom ¢ devel opnent

so |'mthe person that can identify

was formally
asked by the Secretary to take the role here at the

and as a passionate
served five

years in the 82nd Airborne Division as a general

So a little bit about ny education wth

wth other outfits |ike Fort Polk Progress.

nor ni ng.

what's going on here. | got to serve in Bossier on the
doorsteps of Barksdale Air Force Base for 17 years. And
it looks |ike Mayor Wl ker and Murray Viser work closely

so |'ve had a great deal of work

And we'l |

talk alittle bit nore about our efforts to build
of the presence of the mlitary federal

operations in the City of New Oleans later this

So thanks for the wel cone on board.

Appreciate it.

MR. LACERTE:
Thank you, Don.

So | think that we couldn't ask for a

If there is such a thing,
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than Don, so | want to thank himfor all of his efforts
over the past several nonths since Paul's left. | think
It's a good chance to recircul ate sone of the core
m ssion of this board, | think, as to advocate and
organi ze and centrally kind of devel op resources both
froma nonetary perspective, froma personne
perspective in order to acconplish our mssion as a
state in order for us to make sure our footprint and our
Interest in Louisiana is maintained and fostered and
devel oped.

So I think we've done sonme strong
things, and | think the Fort Polk issues out there is a
prinme case study of that. W' ve done a great job of
circulating our talking points and circul ating our
positions and nmaking sure all of the applicable parties
are educated in that. | think we can replicate that and
nmove forward to tackle sone of the issues at Barksdal e
and, of course, kind of fill the gap and fill the void
for the New Ol eans regi on or Southeast Loui siana.

| think GNO, Inc. is going to talk a
little bit about that today, about how we can help
foster and maintain and grow our footprint in that
region. So that being said, | think that General Curtis
is first up on the stunp here. | think he's got a

function to go to later on this afternoon in New
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Oleans. W want to get himout the door quickly.

CGeneral Curtis.

GENERAL CURTI S:

Thank you, Secretary. | appreciate you
letting me go first because |'mneeting with City of New
Oleans. |It's the annual neeting we have getting ready
for hurricane season just to do our checks and nake sure
t hat we know what |evels of support we can and wil |
provide, which is a good thing. Kind of shake hands
wth sone federal partners there, too, so..

But before | get into the nain subject,
there's just sone updates | wanted to provide to you on
t he Loui siana National Guard. Qur deploynents, as we
stand, are probably the | owest they've been since we
first got in this war fight. W have one engi neering
conpany with about 150 sol diers who are enployed to
Kuwai t out of the Monroe area, and they are going
forward into Afghanistan and into Jordan trying to do
engi neer operations, supporting war fight in Afghanistan
and just setting conditions in Jordan in case sonething
breaks | oose over there. And they will be hone probably
I n about seven or eight nonths.

In the all hazard world, we just had our
bi g disaster rehearsal exercise |ast nonth. W had nine

fell ow agencies, 10 or 12 state agencies and numerous
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| ocal parish and city agencies working with us just to
make sure that the focus was around hurricane season.
But a lot of the things we do inside that allows us to
respond to whatever, whether it's an oil spill, as Ed
remenbers, you know, floods, sone type of terrorist
attacks. A lot of our mssions are the same, too. So
we're ready for this hurricane season if and when it
cones cal ling.

And we'll continue to work with our --
we have two partners, international partners. One is
Belize, the other one is Haiti. W continue to work
wth themreally on a nonthly basis. Tonorrow, for
exanpl e, the anbassador of Haiti will be in New Ol eans.
"1l be welcomng her with a contingent fromHaiti.
We're going to take them through kind of our all hazards
pi ece of business, which they are growing in. W wll
bring themup to Baton Rouge to GOHSEP, and Kenneth
Davi s and conpany will kind of give themtheir view of
the land fromthere. W've worked with them since the
eart hquakes in previous energency operations, and so we
continue to do that.

Belize, we've been partners with them
for alnost 20 years now. It's a very material
rel ati onship, and we're al ways working everything from

hel ping themw th their defense plans down to teach them
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how t o do personnel databases or naintain equipnent, et
cetera. So we continue to work with that.

Qur Youth Chal l enge Program we have
three of themin the state. W graduate over 1,400 kids
a year fromthat program | was very concerned that
their funding may start to be cut, but so far this year,
at the federal level, it looks like that funding is in
the National Defense Authorization Act and appears to be
noved t hrough okay. So we'll be able to keep really the
sane | evel of students. W did take a little bit of a
cut on the state side in that program but we've been
able to rearrange things so that we keep it as a focus
ar ea.

The other thing we do in the education
departnment is StarBase. Sone of you may be famliar
wth that program W bring in 5th grade students to
teach themfor a week on the science technol ogy and the
math, basically learn howto build a rocket and fly a
flight simulator, but in that, they learn all of the
mat h and science behind it. W just received federal
funding two nonths ago to open our third program So we
have one in Canp Beauregard for the Al exandrial/Pineville
area, we have one in Jackson Barracks for the New
Ol eans area and we just opened one here in Baton Rouge.

But they actually did what the | ocal superintendents of
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open,

for us,

that | ocation,

a -- Loui siana Nati onal

we're living with currently.

I npacts.

bills,

school ,

| nean,

about four or five parishes wanted us to do, was down
|-10 in West Baton Rouge Parish was the -- G anercy
cl osed down and so they were willing to provide security

so it's nore centralized to bring those kids to

starting to take kids to that program

The main thing that |

wth you on today is the Budget Control
Sequestration that I know all of you have heard sone on
and sone of you are very intimately involved with. So
t he Budget Contr ol

Zone took a 13-percent cut in our federal

keep arnories and units open and training year
but beyond t hat,
t wo- week annual training. Now, if they need to go to
that's what they go to, and there's really no

backup noney for themto go train with their units. So,

it is starting to inpact us.

through it and will live through it.
My | arger concern is sequestration,
whi ch kicks in Cctober this year,

What's currently working in the House takes the Nationa

and so it's up and running and we're
wanted to touch

Act and

Act started on us this year. W took
Guard and the National CGuard
budget t hat

It has pretty good

You know, nake sure you pay your utility

training our soldiers,

W are living

the fiscal

their

year ' 16.
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Guard, Arny National Guard nationally from 350, 200

sol ders down to 342,000 soldiers, and that starts a
gui de path over the next two years, three years that

w |l take us down to 315,000. And the so what factor,
so what in Louisianais, if we go to 315 -- | already
know t he nunbers. It's 1,030 soldiers that we wll |ose
out of Louisiana National Guard, so we would go from an
Arnmy National Guard of about 9,600 -- and then when you
conbine our Air with us, we're a little over 11,000, but
on the Arny Guard side, we go from9, 600 down to 8, 600.
| nside of that is about 200 full-time positions, alnost
700 pieces of equipnment, and all of this is equipnent

t hat we use during hurricanes and energencies, to
include, we will lose four to six helicopters that we
use in search and rescue in the imedi ate aftermath of
stormor we use to transport bodies to places that are
fl ooded out or we can't drive themto. And in a

conbi nation of all of that, we wll see our federal
budget cut another 20 percent. So essentially by 1

Oct ober of 2018, if we stay on the flight path we're on,
our Louisiana National Guard federal budget we will cut
one-third. So I'mtrying to help people. And the
moment of truth is now The House is -- the NDAA w ||
be on the floor, | think, early, like the 18th of My,

but it's -- in the next couple of weeks, it will be on
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Ve will

Ve will

way in

the floor to be voted on. The senate is starting to
hear it and the Arnmed Services Commttee, and it will be

voted on towards the end of My.

And so, you know, |'mall about being

physically responsible, but nmy opinionis, |I know for a
fact the Louisiana National Guard wll cut 1,000 people
in that type of budget cut. W wll not be able to
deliver to the people of Louisiana what they have cone

to expect. We will lose engineering units out of it.

| ose two of our headquarters. We will |ose

transportation assets. W wll |ose signal conpani es.

| ose helicopter assets, which I've already

mentioned, so it is very, very concerning.

Now, wll we still answer the bell when

It rings? Absolutely, but it will certainly change the

which we do that, and we'll have to learn how to

addr ess that.

As | mentioned, |I'mall about being

physically responsible. | take -- you know, one of our
greatest risks is our national debt and deficit that we
run every year, but, as equally, I'mconcerned with what
we're about to do, and I don't nean this to be stoic,
but particularly about what we're going to do to our

Arny, all three conponents of it.

In nmy hunble opinion and listening to

TRy
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the | eadership at the senior Arny level -- and sone of
you may have heard them vyou know, if you ask us to go
today, we can still go. |If you ask us to go two years
fromyear now or a year fromnow, we're going to go
anyway, but we're not going to be able to deliver the
same capabilities in a war fight or in our honeland that
peopl e have grown accustoned to. So ny ask is, our
congressional deligation has been very friendly. |[|'ve
been burning up their phone lines with themand their
staffers, however -- | tell people all of the time, one
call is good, 100 is very good, 1,000 is great, you
know, and anything beyond that starts giving themthe
amuni tion that they need to hopefully try to stay this
thing off. So, you know, |'ve witten letters, called
our congressnen and our senators and really boil this

t hing down to Louisiana and the inpacts on them but |
need sone help, and | won't nake any bones about it.

The Arnmy at Fort Pol k needs some help if we want to keep
close to the mlitary that we have today.

So, anyway, that's ny information to
you. |'masking you to help me. Help us nmake our way
through this thing. And, really, it boils down to
what's in the best interest of the nation and will we be
able to defend ourselves first. Secondly, will we be

able to cone to our citizens' needs if sonething
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t hat ?

we be able to answer the bell.

are -- let nme be nore specific,

gener al

because of cost factors.
years ago,
comm ssi on | ooked at

w th the recommendati on that

happens, whether it's mannade or natural,

what ever, w ||

That's where we are.

"Il be glad to try to answer any

guestions you may have.

MR Sl LBERT:

General, in the nunbers that you were

sharing with us, was the Air Nationa

GENERAL CURTI S:

No, sir. The Air National
currently speak, is very, very secure.

a -- you know, the Arnmy and the Arny Nationa

Guard included in

Guard, as we

We went through

Guard

the Army and the adjunct

right now are at odds with each other. They

the country was to put it in the reserves,
National Guard and the Air Force reserve.

Guard is actually very secure, and it

both | ooking at growing the Air CGuard,

that m x, no, sir.

don't agree with the cuts they're trying to place on us
W went through this about two
three years ago with the Air Force, and a

it and the conm ssion canme back

it was the best value for

the Ar
So our Air

| ooks -- the
current Chief of Staff of Air Force and Secretary are

so they're not in
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MR. S| LBERT:
Ckay. Thank you.
MR. LACERTE:

Wiy don't you give an update on your

state budget as we go through the cycle.
GENERAL CURTI S:

Qur state budget, the general funds is
about a 33 or $34-million budget. This year, you know,
In nmy opinion, they probably took about as soft a bl ow
as we could on this and were cut on the state side
1.7-mllion and for a lot of reasons | just explained.
The governor's office and the |egislature knows we need
sone capabilities to be able to answer the bell when it
rings. So that's kind of where we stand on the state
budget si de.

MR, REESE:

General, would it be appropriate, |
guess, maybe ask M. Chairman, | think that the LMAC
needs to take the position of one of the legislature
menbers of congress. | think it would be appropriate
for the LMAC to either issue a resolution or something
of that formthat tal ks about, you know, details of the
whereas of the inpact as to the active conponent, the
Nati onal Guard conponent and the Reserve conponent

aski ng our Loui siana del egation, you know, to conti nue

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

May 13, 2015
ADVISORY COUNCIL Page 20

their efforts to address the budget sequester and its
I npacts on the State of Loui siana.
MR. LACERTE:
| think that's a good action item |
think that due to the short fuse, we're not going to be
able to get a draft back to you-all before they start
taking votes onit. | think maybe if we can take a vote
to authorize LMAC to generally codify the tal king points
generally fromthe CGeneral's perspective, | think that
m ght be an appropriate neasure.
MAYOR BEEBE
| make that notion.
MR, VI SER:
Second.
MR. LACERTE:
We've got a notion to send a letter of
support as discussed fromthe NDAA. Seconded.
Do we have any opposed?
(No response.)
MR. LACERTE:
Motion carries. So we'll go ahead and
"Il work with Don on witing a draft and we'l|
circulate it for this discussion. O course, as a
public body, we can't vote via e-mails or tel ephone, so

it's probably good to authorize us to disclose it, so |
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bel I .

asks or the President asks us to do,

provi de us the inpacts that you say,

what |'mtal king about.

the airlift assets,

think that's good enough.

GENERAL CURTI S:

Are there any other questions?

(No response.)
GENERAL CURTI S:
Now, the last thing I

I's, regardless of where we end up at,

we wll

have to tell you

answer the

| mean, if it happens, we're going to be there.

best soldiers and airman that are out there,

to back off of our responsibilities.

| eave with that inpression.

MR REESE:

When we draft our response,

four out of how many?

GENERAL CURTI S:
Four out of 40.
MR REESE:

Ckay. So a ten percent cut,

We're going to bring whatever -- we have sone of the

so | don't

want to | eave you with the inpression that we are going
We're going to
bring as nuch hunph as we can to wherever the governor

so please do not

coul d you

for helicopters,

and that's

What you just described with

transportation assets and comon

TRy

ToRRES REPORTING 85 ASSOCIATES, .

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o b~ W N -

N D NN NN P P P P P PP PP
g A W N P O © 0 N O U A W N B O

May 13, 2015
ADVISORY COUNCIL Page 22

engi neering, which are the three things you rely on the
nost in a disaster response, which is one of your
primary m ssions.
GENERAL CURTI S:
Exactly.
MR, LACERTE:
Qur equalization rate for those assets
I's probably a good factor, probably nore so than any
ot her state guard systens |'ve seen because we use our
assets a |l ot nore than Connecticut National Guard or
t hose types.
GENERAL CURTI S:
VWell, then if you | ook back when
Landreneau was still doing this, the position I'min
now, fromKatrina forward, we had 11 major, if not
catastrophic, events fromKatrina, Rita, Custav, Isaac,
an ice storm oil spill, Mssissippi Rver flood --
MR. LACERTE:
That's enough. Stop tal king about --
GENERAL CURTI S:
| can alnobst -- but | think that's a
good strategy. That's a good tal king point noving
forward, so if you ook at this frominstead of an
acr oss-t he-board-cut perspective froma do you use your

assets or human resources or don't you, | think that we
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can paint a strong picture as to we need to keep what
we' ve got.
MR. RUSSO
Excuse nme, Ceneral ?
GENERAL CURTI S:
Yes, sir.
MR, RUSSO
Wien you deploy froma hurricane or
sonething fromthat standpoint, in the utility business,
we go in and sonetines we're called on to go to other
areas and help other states and so forth. | nean, do
y'all deploy simlar to that? Do you go like in an ice
stormor do you go to things --
GENERAL CURTI S:
Yes, sir.
MR, RUSSO
So that does cut down, not just froma
Loui si ana standpoint, but it does cut down on the
overal | national response, not just fromthe regional of
t hat end.
GENERAL CURTI S:
It absolutely does -- fromthe General
Landreneau -- naybe nore, but we have what we call an
Emer gency Managenent Systens Conpact, and so we sit down

every year with the states and say, you know, if we have
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a hurricane, if Louisiana National Guard is tapped out,

here are the capabilities we need: W need engi neers;

we need aviation assets; we need -- whatever it is, and
the other states say, "Yes, we'll be there." "W'IlIl be
there." "W'Il sign up and cone to you," and we do the

sane thing for them
MAYOR BEEBE:

And it is a commtnment fromthe
governors of those other states, but your point is well
t aken because, you know, as a governor of another state
says, "Yes, | agree. 1'll send all of these assets to
Loui siana if you have a catastrophic event,"” which they
really do, all 50 states and territories, but the
problemis, you know, their governor mght start
thinking, "Well, you know, if I'mcommtting these
assets, what happens if sonething occurs here in ny
state and if I'mdown to bare bones on the
capabilities?"

GENERAL CURTI S:

That's right. And an exanple of one of
the instances that's going to be inpacted by this, for
years, since Katrina, Arkansas has had a unit cone to
Loui siana at the general |evel, advanced general |evel,
that they have an infantry brigade up there, the 39th

Bri gade Conbat Team They will send themin pre-storm
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to North Louisiana to relieve us of sonme of our
responsibilities in North Louisiana so we can nove
further south, our assets further south. That brigade
is one of the two that are on the chopping block to go
away over this period of tine. Matter of fact, in '17,
they wll dissolve. So, again, it's going to change the
way we do things.

MR, REESE:

General, sonebody e-nailed me this, as a
side note, getting back to Fort Polk, there's a piece of
l egislation in this section, |ooks Iike 15 RS 1374, that
woul d prohibit us fromburning or detonation of waste
expl osives, | guess House Bill 590. |[|'massumng that's
sonmething directed at the Canp M nden area. W have
sone concerns that it may exenpt Fort Pol k out of that
because of some inpact or some training. Are you
famliar wth that?

GENERAL CURTI S:

Alittle bit. | know that
Representative Reynolds fromthe Mnden area is the one
t hat sponsored that, and it is aimed primarily at the
M nden issue right now, which we are dangerously close
to closing out and being able to contract. But on a
| arger scale, he is trying to stop that entirely in the

State of Louisiana. Sone other states have done that.
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And it will inpact Fort Polk and sone of the things that
| hear that it does over at that installation.
MR LACERTE:

| think there m ght be sone federal

i ssues there. 1'd have to | ook at them | ater.
MR REESE:
Yes. | just got that e-mail this

nmorni ng from sonebody at Fort Polk. Do we think this is
going to inpact us heavily? Wat do you know about it?
GENERAL CURTI S:
| know we're trying to talk to hi mabout
maybe pulling it or nodifying it specifically around

Fort Polk, but I'mnot sure what it is.

MR, LACERTE:

"Il deal with that.
MR, REESE:

Yes. |'ll follow up on that |ater.
MR. LACERTE:

Any questions for the Ceneral ?
(No response.)
MR. LACERTE:
Thank you, sir. Appreciate your tine as
usual .
GENERAL CURTI S:
Absol utely. Good seeing everybody, and
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| apol ogi ze for having to run off, but y'all take care
and have a good day.
MR. LACERTE:

| want to thank General Curtis again.

We'll open up the floor to Mke Reese to
tal k about our advocacy at Fort Polk. | know we
recently had a listening session out there a few nonths
ago. | don't think we've net since then, so | want you
to go ahead and speak a little bit about that, and we'll
roll into your advocacy week up on the HlI.

MR. REESE:

So to give everybody an update, we're
currently threatened by a potential cut of about 6,500
troops at Fort Polk, which is about 70 percent of the
mlitary base, and it is part of the progressions of
bringing the mlitary down to 490,000 active, then
com ng down to 450 and as |ow as 420. So one of the
steps in the process was a |listening session we held on
March the 3rd, and | believe, wthout exception, just
about everybody in the roomwas involved in sone way,
shape, formor fashion and we very nuch appreciate that.
Coupl e thousand peopl e involved in sinultaneous sessions
in Leesville, Al exandria and Lake Charles. Thirty-five
t housand witten comments. Mdre than any ot her base of

the community and in the country out of the 30. So Fort
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Polk is at the top, again, in terns of its engagenent
with these decisionmakers. | just want to say thank you
to everybody that got involved in that because we seem
to be -- as General Poche told us several weeks ago in
Washi ngton, who is the corps' nanagenent general,
putting these courses of action together, we continue to
be nost inforned, the nost vocal, the nobst active-based
comunity that he's engaged with out of the entire
country, nore persistent. So that's what we're battling
today is the |loss of the 310 Bri gade.

You know, in reality, we have all
soldiers. W've lost 152nd Infantry Brigade. W've
| ost 1st Maneuver Enhancenent Brigade. None of those
wer e announced by the Arny, so it's a death by 1,000
cuts. The Arny is tal king about this brigade conbat
team but in the neantine, they have stripped other
units out of Fort Pol k and out of the corps' structure,
so we have had our cuts at Fort Polk. | think we are
currently leading the nation in terns of protection
measures around Army corps structure.

|''mvery passionate about that, as |
think General Curtis is as well. W were conparing
notes before we wal ked in. W had people from
| egislation up. W had ten other representatives

cosponsoring in the NDAA to say to hold Arny corps
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structure at 490,000 for an additional year if provided
t he fundi ng because they flushed us overseas to an
contingency account, an OCO account, about $35-mllion,
which is basically the republican way of providing

addi tional funding to our defense above sequester |evels
and allowing themto spend that in other base budget
areas. So we get about 1.8-mllion of that and we were
paid to hold corps structure at 490, but in the
meantine, they would have gotten the results of this
Arny corps structure and conmm ssion, which is sonething
the Guard has advocated for and it's doing its work now.
But we're going to nmake additional cuts, additional
announcenents of where those cuts are going to be before
we have the results fromthe Arny corps structure

conmi ssi on that congress nade | ast year. Furthernore,

it requires that the Arny to report back to congress in
90 days the inpacts on our ability to neet our strategic
def ense gui dance after those cuts so that the congress
has a better understanding of the different risks

they' re accepting by continuing to allow these cuts to
occur and what is it that we can do at 475 that we can
do and can't do at Fort Polk and what is it that we can
and cannot do in terns of getting our defense strategic
gui dance, because the problemis -- and this is where we

get passionate about it, is that we are buil ding our
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Arnmy's corps structure based on an arbitrary budget
sequester nunber. W're not building the Arny's corps
structure to neet our defense strategic gui dance and our
def ense gui dance, so we cannot do that. W have to
create that disconnect. |'malarmed that we only found
about 15 supporters in the House Arnmed Serves Conmttee
and the chairman itself was against this neasure, and |
think wwth the general idea that the Army coul d get
smal | er, but be better trained and then, thereby, be
nore lethal at a |lower cost. And | just sinply don't
believe that's not a paradigmthat exists. So when you
tal k about dwell tinme and other factors play into that,
we're entering very dangerous territories if we go bel ow
490.

On the other side, we believe the
Congress is kind of acquiescing around a budget fix, but
| think this is -- you know, | don't think we're there
yet, so if we make the cuts now, we're not likely to go
back, so we've got to kind of stall that out. So we're
goi ng to nmake that another shot in the House floor. Qur
work is trying to build del egations in other base
comuni ties, which has been a very difficult task, as
you woul d be surprised at how other base communities are
alittle -- naive is not a good word. They're not

tracking the tool of the NDAA as a good tool to try to
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prevent these further sequestered cuts. So we have

| anguage in the House and | anguage in the Senate we're
going to try to get on the floor. W have the entire
Loui si ana del egation fighting for this. WHPP is

i nvol ved as wel | .

So we're continuing -- we were out there
a coupl e weeks ago wth good defense decisi onmakers, and
|'mglad that Don was with us. He can attest, | think,
as to the significant nature of the neetings we had with
the guys that are doing the corps structure stations.
General Coutier and his staff and Senator Vitter,
Senat or Cassi dy, Congressman Flem ng joined us in those
nmeetings, which also brings a great deal of prom nence
to the nessage that we're giving, and when you ask for
things, they're nore conpelled to give us the
information we're seeking.

So through that process, we received the
mlitary value analysis data. W wanted to scrub that
data again. It gets used for -- we found severa
errors, so we're fixing those and we're getting those
resubmtted in tine to be considered.

You know, we have a nunber of other
t hings underway in the way of education. Chief of Staff
of the Arny was at Fort Pol k three weeks ago. The

Chief's parting coments were basically, you know, "Four
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years ago | came into this position very critical of the
town of Leesville and the surrounding comunity for its
support of Fort Polk, especially in terns of education,
but "mhere to tell you today that we should never
apol ogi ze to a soldier for being stationed at Fort Pol k.
It ought to be a station of choice, both on the base and
off, and this community has done each and every thing |
asked themto do four years ago. | cane w thout a doubt
that they met ny standards when ot her bases needed" --
so he recogni zes the significant amount of work that
went into building two schools and the fact that we
conpl etely bonded the school systemout. |In order to do
that, we offered 50,000 acres out of our tax base in the
Arny's only successful |and purchase program and he
truly recogni zes the di sconnect between gutting out 70
percent of our soldiers while we finish closing on the
| ast pieces of property on this property acquisition
program | think that's going quite well. | think the
nmessage has gotten to the command at the top and | think
t hat those other strategic considerations that we wl|
absolutely apply to this. So | feel better today about
the decision that will happen this sumer than | have
previously in ternms of keeping the 310.

So, you know, we have a | ot of outreach
to continue to do in FORCECOM FORCECOM has a vote in
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this.

I npacts for the renova

many tines over

pl ayers in the Arny,
Chief of Staff in the Arny,

continuing to be the delegation in the state that

nment i on,

encroachnment mtigation.

ACUB t hat conmes fromthose doll ars.

Qbviously General MIlley, we're working with him

think when it cones to those neasures,

in terns of protecting Army corps structure,

concerns, which is further force cuts.
deci sion at the end of June that w |
next steps are.

So just two other itens that

Ral eigh to what is called a Ready Conference,
OSD- | evel

use to do mtigation,

You know, Fort Polk has done a terrific job of educating
all of those mlitary stakehol ders of the potenti al
of that 310, and |

into all of those details, as many of you have heard

won't get

But we can articulate very clearly the
standing mlitary value Fort Polk gives the Arny. |
we are on top. |

think that we are doing the best job to | ead the country

and the key

fromthe Secretary of the Arny to

recogni ze that we are

continues to sponsor legislation to address their major
So we'll get a

say what their

| m ght

one is that -- and | don't think we have to

really hash it out today, but | went |ast week to

so it's an

activity that -- it's the pot of noney they
endangered species mtigation,
The Arny has a program call ed
It's a big pot of
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noney. They're interested in Louisiana using it better,
and | think ultimately we're going to need to create a
wor ki ng group out of LMAC because it's one of those
solutions where if we can get all of the mlitary
installations in Louisiana and all of the DOD activities
together to tal k about what our deviation needs are,
whet her those are coastal in nature, whether it's the
Loui si ana Pine Snake or the Wodpecker or just property
encroachnent, planning dollars for prohibiting
encroachnent on our training lands. |f we organize
ourselves as a state, then there's the defense funding
that can come with that to help us, so | think that's an
area that LMAC can get invol ved.

And then lastly, | would just say that
we are working on funding simlar to what we had | ast
year to support our base communities. W were really
happy the | egislature recognized the inportant work of
Bar ksdal e Forward and Fort Pol k Progress and the need to
set up a simlar structure in the New Ol eans area for
those assets. Going to need sone help with that this
year if we're going to get it at the sane level. W've
got a placeholder in, but it's not the sane anobunt that
we had last year. |'Il talk to you later offline about
some of the nmenbers of our legislature you may want to

talk to to rem nd them how we use those funds
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responsi bly.
MR. LACERTE:

And while you're on the topic, why don't
you explain what you've used to | everage those noneys
for.

MR. REESE:

So in Fort Polk, for instance, one of
our biggest things this year is our education action
plan. So the Chief of Staff of the Arny said we're
going to engage the quality of education for our
mlitary installations and use these as a stay factor
nmoving forward, and so we built this education action
plan. It took a lot of people, a lot of conmttees, a
ot of tinme. It involved everybody fromstate
governnment down to the |ocal school systens, outside
education experts that we brought in, and we've been
able to fund certain things in that particular plan
already with sone of those dollars that i mediately
rai sed the bar on sonme of those chief neasures.

Advanced pl acenent courses, we've al nost
doubl ed the nunber of advanced pl acenent courses, and we
have inproved the scores of students who have received
career training out of those AP classes through sunmer
canps, through better educating the teachers that are

putting training canps together to the teachers that are
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doi ng the teaching of those classes so we have nore
students actually receiving college credits. W've done
sone STEM canps and many, nmany other actions in that.

So that's sonething unique for us.

In addition, we were able to maintain
our outside experts in Washington that have been key and
critical in this process, and as we get closer to a base
real i gnment cl osure process, it's going to be very key
for us to use those professional firnms that have the
expertise necessary to advocate for us to help us build
our case, because in our case, the firmw're using is
the firm Barksdal e Forward uses and we've got to serve a
BRAC conmi ssion and really get this understanding to
take our ganme to a conpletely different level in terns
of having to interface with the Arny. So those are some
of the ways that we're pursuing.

And the last, | guess, is really
marketing. |It's giving us the noney to really market
t he acconplishnments of Fort Polk and making it a station
of choice. W're going to continue to suffer with
distention within the Arny, so it's inportant that we
get all of these acconplishnments out there and really
make sure that our stakehol ders nationw de are receiving
themand really try to change to perception. So that's

one of the ways that we --
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MR. LACERTE:

And | think that's a good point is that
whenever we're advocating for the noney, | think that's
a good policy to be |aser focused on we want to inprove
X, Y, Z netrics areas as a good yardstick for
performance. | think anytine we can add nore
specificities as to what we need to nove forward and
make our case, we'll know better how we can advocate for
our owmn little area neck of the woods.

And you nentioned the BRAC round. |
know there was a recent decision on that, and why don't
you talk a little bit how that inpacts Fort Pol k noving
f orward

MR. REESE:

Vel l, the recent BRAC deci sion was that
t hey' ve not approved it again, but the base realignnment
closure for Fort Polk give us the opportunity for
gromh. W used to live in fear of BRAC, but | think
we've turned the corner because of the hard work of our
team which really includes everybody at this table and
many others. You know, | think that we're in a better
position than we've ever been in in the past to actually
be an advocate for a base realignnent closer, and
predom nantly, because of our access to training space

to train. The Arny's not going to give that up. The
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Arny has 154 installations it's currently maintaining.
We have 18 percent excess infrastructure capacity out of
those 154 installations, and | think if BRAC w |
ultimately be authorized, | think the Air Force is
sitting on 30-sone-odd percent of infrastructure, and
what it does, the bases that they're going to close are
not going to be their big nmaneuver bases |ike Fort Polk,
Loui siana, the fourth | argest maneuver space in the Arny
inventory. They're going to be closing
encroachnent - armed bases that have limted encroachnent
capabilities, have great reuse capabilities, which is

another thing that Fort Polk does not have. So |I'm an

advocate for it. | think we're cards all in. | think
when t he BRAC round occurs, | think we'll still grow
Fort Pol k.

MR. LACERTE:

Wiat's the tineline on the next decision
on BRAC round?
MR. REESE:
That woul d be the next NDAA, so that
woul d be FY-17 or FY-18 possibly.
MR. Sl LBERT:
17 is better because they try not to do
it in an election year.
MR. LACERTE:
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They try not to do anything in election
year.

MR. Sl LBERT:

And then as we all know, too, the
pressure is building every year. They keep pushing
back, pushing back, but even the association defense
teamis -- the pressure is building, and a | ot of
comunities are beginning to conplain saying this death
of 1,000 cuts thing going on, it's inpacting BRAC ing
bases right now. You mght as well nake a politica
process and nake decisions at a macro |level instead --

MR. REESE:

The death by 1,000 cuts, that requires
getting backup support, and the BRAC process cones wth
an awesone econom c testanent that at |east cones in and
provides mllions of dollars into affected conmunities
to help reduce plans to help mtigate the inpacts on the

comunities, and this process has none of that.

MR LACERTE:
No.
MR REESE:

And Ceneral McQuire, he's been a good
advocate fromthe day he stepped foot onto Fort Pol k.
He cane in about a nonth early before he took command

and attended our |istening session, and after seeing
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t housands of people show up and see the conbi ned support
we have throughout Louisiana, he really has started day
one as just this great teamplayer. He wants to be part
of this process. He really sees a bright future for
Fort Pol k, and he was really only a couple of weeks into
conmmand when Chief of Staff came down and all reports
|'ve gotten are that he was just an absol ute steadfast
advocate for the need to keep this 310 brigade at Fort
Pol k because of all the deficiencies that we've |isted.
MR. LACERTE:
Geat. Do we have any questions for
M ke?
(No response.)
MR, LACERTE:
Thank you again, Mke. | know you do a
lot up there for Fort Polk, and we've definitely got a
| ot of kinetic energy. The support that we've given you
in resources, and | thank you because you create a | ot
of strong venture for an increase in those funds and |
want to thank you for that.
Murray, would you like to goinalittle
bit about Barksdal e and what you're doing there?
MR. VI SER:
Yes, sir. I'mgoing to just kind of
dovetail on a little bit of BRAC
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Phil is absolutely correct. | would
much rather have a BRAC so | know where ny eneny is than
have ny eneny creeping ne all of the tine, and that's
exactly what's happening with the way the Mlitary
Departnment of Defense is being forced to operate. And
M ke's absolutely correct. The Air Force has 25 to 30
percent excess capacity, and that's just a horrible way
torun arailroad or a mlitary or anything else. So,
eventually, | can't help but to believe we are going to
have a BRAC whether it's "17, "18. '17 tinefrane is
probably as good as any, so at |east we know where we
st and.

W feel petty confortable at Barksdal e
for a nunber of different reasons, which I'I|l go over,
about our position wth BRAC. W feel we stand to be a
net gainer as well as Fort Polk. W use our consulting
folks up in DC extensively, and that's what we use our
portion of the state noney for. W use them extensively
to help practice process, to help us understand how best
to position Barksdale Air Force Base to be a net gainer
rather than a net loser. W are nore focused on --
we're not terribly concerned that we are going to have a
catastrophic failure at this stage of the gane, but we
bel i eve that the secondary issue, the territory issues

are going to be what's going to deci de whether a base
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stays open or not or |oses assets or not.

School s; as M ke said, encroachnent;
af fordabl e housing, and that's not -- affordable housing
has a bad turn, but housing that is affordable for our
mlitary, I'll put it that way. Jobs for spouses, and
just general quality of life. Those are all things that
we | ook at. We work very closely wth Bossier City as
far as supporting lack of encroachnent around Barksdal e,
SO we try our best to stay on top of any issue that is
concerned to the Wng Commander, the Air Force Commander
or the Major Command Conmander, so we try to keep them
apprised of what we're doing and why we're doi ng what
we' re doi ng.

The nunber one priority right now for
Bossier City, Bossier Parish and Barksdale Air Force
Base is the new gate. The extension -- or actually the
term nation of Interstate 220 in the Barksdale Air Force
Base and the construction of a new east gate. W
finally got the Menorandum of Understandi ng signed by
t he Departnent of Transportation Devel opnent. W' ve
been working on that since -- actually Bossier Gty and
Bossi er Parish have been working on that since 2008, |
believe it is -- 2008, 2009. So we're at |east getting
past the environnental inpact statenent. | nean,

believe it or not, it's just been the craziest thing
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l'i ke,

I ssues,

M LCON,

some DOD noney.

time |

Force is ready to go.

|'ve ever seen. But, anyway, we're noving forward.
That is the wing commander's nunber one priority; it's

the community's nunber one priority as far as protection

as well as quality of life. So we are really

exci ted about that.

MR LACERTE:

That's going to take MLCON to get it

off the ground?

MR VI SER

That's going to take a conbi nation of

federal highway funding and state funding and

MR LACERTE:

There's a pot of noney that can be used
for upkeep of roads out at the mssile fields and the

SO we're going to try to tap into that as well.

Whi ch one of these hurtles do you think

woul d be the strongest?

MR VI SER

Trying to bring them al

t oget her at one

think is what's going to be the strongest, the

gate sitting out there with no access to it.

strongest change. Now, the base is ready to go; the Ar
They need sonmething that they can
hang their hat on because we don't want to have a road

or bridge to nowhere and we sure don't want to have a
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Four-Star General comng in the Ar
Force d obal Strike Conmand probably in the August
tinmeframe. |It's a general that's been identified. H's
nane i s Robin Rand com ng out of the Air Education and
Trai ning Conmand in San Antonio. W were very concerned
in the beginning because it was probably the worst kept
secret in the Air Force that the Four-Star was going to
cone out of Air Education and Training Command to come
into Barksdale. As |I'msure y'all know, the mlitary is
limted by statute to the nunber of general officers
t hey can have, so you can't just create a new genera
officer. You' ve got to nove it sonepl ace el se.
Fortunately, San Antonio, Texas del egati on were okay
with noving that out of San Antonio and noving it up to
Bar ksdal e.

Qther things that we're working on,
we're working on a public/private partnership right now
wWth the base library and the Bossier Parish Library.

As | said, not a sexy thing, but it's a quality of life
issue. The current library is in a building that was
probably built in the md-50s. It's a one-story,

ci nder bl ock-face-brick building, and it's just not
terribly user friendly, so we are trying to cone up with
a creative way working with the Bossier Parish Library

and the fol ks on base and the base librarian trying to
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not necessarily bring it into the 21st Century, but at
least bring it into the late 20th Century.

Agai n, supporting Fort Pol k and G een
Flag East is a big issue for us. W are hoping at sone
point in the future to get F35s into the mx at
Barksdale to replace the UlOs that were lost. The
interimto that is going to be F16s rather than having
to bring assets in to support Green Flag East, which is
effective about 50 percent of the tine. The other 50
percent is made up by either having B52 from Barksdal e
Support Geen Flag East or having Bl out of Dyess Air
Force Base to support Geen Flag East.

Obviously the B52 and the Bls are not
going to be terribly visible during Air Force Ar
Support m ssions doing their close-air support m ssion,
but they're going to be high and it doesn't give the
| evel of training to the troops that are going to depl oy
to actually see and hear the aircraft going over.

Those are sonme of the things that
Bar ksdal e Forward is working on. W appreciate the
support of the state. W appreciate the support of
support of this group. One of the other things -- and
"Il close on this -- as Mke said, building support
across the country. W're working with several

organi zations, the Long Range Strike constituency, which
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I's a consortium of Boeing and Northrop G umman to get
the Long Range Strike communities to speak with one
voi ce. That woul d be the other B52 community up in
M not, North Dakota, the Bl wings in Ellsworth, South
Dakota and Abil ene, Texas, and the B2 wi ngs, Witenman
Air Force Base. So that's another way that we're
working to further cause the Barksdale and it's support
and defense of our great nation.
M. Chairman.
MR. LACERTE:
You nentioned previously we discussed
the possibility of a weapons mai ntenance area at
Bar ksdal e.
MR, VI SER
Weapons storage area, Yyes.
MR. LACERTE:
Weapon storage area. Sorry.
| know Chris fromthe Roosevelt G oup
has di scussed the possibility that that m ght have an
uptake in nonentum Wuld you talk a little bit about
t hat ?
MR. VI SER:
Yes, sir. There are nine weapons
storage areas in the Air Force. At one tine, Barksdale

was nunmber nine of nine. Now Barksdale is nunber two,
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t hanks to the hard work -
MAYOR BEEBE
| don't think it's nunber two. It's
nunber three.
MR. VI SER:
Nunmber three? kay. that's stil

protect the area.
and we've had sone good views.
are parcel
Bonber,

contract on for devel opnent later this year,

this is very fluid questions,

better than at the bottom of the heap.

But we are very optimstic that we are

going to see the weapons storage area be rebuilt. As of

right now, it's probably about a programin 2018 or
2019. It wll be a three-year project, three-year

provi ded no-cut project because of the expense. |It's
about a $300-million project. It will not be the sane
size as the previous weapons storage area. It will, in
all likelihood, be a snaller area, just as functional,
but we'll just take fewer security folks, folks to

So we are very optimstic about that,
That is going to be part
to the Next-CGeneration Long-Range Strike

which the Air Force is supposed to get a

MR LACERTE:

and we'l |

probably start building in the 2025 ti nefrane.

F16s or is it F35s? Wat's -- | know

but what are the
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ti meframes on whether we get that reserve unit of F16s
and how | ong they stay at Barksdal e versus the roll out
and kind of the split of the deck on F35s?
MR. VI SER:

F35s are going to be a lot farther in
the future. Even though they're planning on building a
ton of them 17, 1,800 of them it's going to take sone
tinme before the units are populated. That's the reason
our fallback position was F16s. W think the Fl16s, if
they start to transition those out into the reserves
fromthe active role, we think that's a nuch easier |ift
than the F35s at this stage in the gane. The reason the
F35 is inportant to us is we have the working
rel ati onshi p and wor ki ng understandi ng of the scout
codes and how they work, how they're maintai ned and how
they're replaced. So that was our -- why we first went
wth the F35s. But as | say, that's part of the round
of the future.

MR. Pl ERSON:

A lot of people underestimate the
| ogi stics of the F35 or -- the mechanics of maintaining
the aircraft, but there's also the |ogistics
infrastructure. The F35 requires essentially a skiff
hanger. Very expensive, and a |ot of people are

beginning to realize that the secure, classified
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intelligence facility skips our hanger and park that bad
boy into to work on it is extremely expensive, seven or
$8-billion, and so you have to build that infrastructure
out there as well as support it. And that's what the
marine corps reserves are having the sane issues with
it, too, is the parking.
MR. VI SER:

And the Col onel is absolutely correct.
These new aircraft that are com ng down the l[ine --
can speak to F22 because |'ve seen this firsthand.
There are several tech manual s that are about that big.
| f something breaks on the airplane, they go and find
t he page, but the F22, there is a box about that big and
you roll it over on a cart, they open a panel, they plug
it in and the airplane tells the conputer everything
that's done, everything that's wong with it, gives you
all of the cross references. So it greatly
sinplifies -- as long as the boxes talk to one another,
It greatly sinplifies the maintenance and upkeep on the
aircraft, and those are the kind of things that we feel
Bar ksdal e needs to be a key player, that |ong-range
strike. So, again, that's our logic in setting the F35
up as a reserves Barksdal e.

MAYCR BEEBE

-- an 800 square foot area. That's not
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nearly big enough to put an F35 in.
MR. LACERTE:

And woul d you real briefly tal k about

the inportance of getting that Four-Star on the ground?
MR. VI SER:

Once CGeneral Rand is in place, Air Com
Base Conmand has announced that not only the
requi rements piece, which is actually as stands right
now, wll stay there, but the cure piece wll cone out
of Air Com Base Conmand and go into Air Force @ obal
Stri ke Command. So now that d obal Strike Command is
not just telling you the requirenents, but they wll
actual ly have the checkbook to be able to pay for the
requirenments. That will, in all likelihood, bring the
personnel tail with it. Typically a business operating
unit for sonmething like this is around 1,500 people.
Now, whether they actually bring 1,500 people in or not
remains to be seen. It will bring probably 1,000 to
1,500 billets, but it's unknown whether with the
reduction in headquarters we'll see those people
actually populate those billets. But it's a big deal.
It gives much greater visibility to Barksdale Air Force
Base with a Four-Star General in place. He has a nuch
better ability to argue for funds, to have a seat at the

table and say, "Okay. This is no kidding what we have
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to have," and, you know, it's just a nmuch better
position for Barksdale Air Force Base.
MAYOR BEEBE

And the 337 that has been added to the

d obal Strike Conmmand.
MR, VI SER:

The 337 Air Base Wng at Kirkland Air
Force Base is com ng under the d obal Strike Conmand
unbrella, and then the two, cone 1 Cctober, two Bl w ngs
w Il also conme under dobal Strike Command. And we
won' t see probably anynore people for that, but we wll
have control over these three different assets.

MR. LACERTE:

G eat. And highlight how the
di sbursenents fromthe LMAC and from LED hel ped
Bar ksdal e specifically.

MR. VI SER:

It's allowed us to add on to our
consulting fol ks work, give them sone other projects,
again, a strategic |look at where we are and where we
want to be, kind of a slide analysis of Barksdale
basically. Very simlar to what we saw a coupl e years
ago fromthem So it allows us to have a better feel
for exactly what we need to do to position Barksdal e.

Geat. Anynore questions for Miurray?
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(No response.)
MR. LACERTE:

Geat. | want thank you. You know, Don
has worked with you guys for a long tinme, couldn't ask
for a better mayor up there in Bossier City. Have sone
great infrastructure for retirees, got sone great
infrastructure for our activities there. W definitely
want to get better. W definitely want to hit all of
those quality of life, you know, soft factors that you
di scussed and make sure we cone as far to their side of
where we shoul d be as possi bl e.

And Southeast Mlitary A liance, GNO |
want to thank you for comng in today. Wy don't you
start by giving alittle bit of background who you are,
who you serve and what you're here to do.

MR. S| LBERT:

Yes. Thank you, M. Chairman, council
menbers.

My nane is Gary Silbert. |1'mthe
manager of Business Devel opnent in GNO Inc. | ama
34-year enployee of Entergy. Retired about a year ago,
and, you know, the CEO of GNO, Inc. invited me to cone
over and hel p out, which has been a wonderful transition
into the sonewhat a sem retirement, but it's taken on a

new | i fe and nmuch busier than planned to be, but that's
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EEQ.

2012,

pari shes in Sout heast Loui siana.

f ocused on business retention,

econony in Sout heast Loui siana.

Loui si ana, but the econom c i npact
contracts al one,
Is 40 percent of the state,
al nost 18, 000, and the

econom ¢ inpact is about 2.9-billion.

mlitary-rel ated enpl oynent,

a good thing.

GNO Inc., as Don Pierson nentioned, is an

It's one of eight in the state.

so very interested in public policy as well,

and taxes, workforce, education, coasta

t hi ngs al ong those |ines.

W represent ten
We're primarily
busi ness attraction.

Very interested in good business climate in the state,

along the

lines of what's happening to us in the legislature as we
speak right now, but particularly business incentives

restoration,

It becane clear to us wth our

relationship with LED and before Don and Paul

late in terns of GNO Inc. getting started.

Sawyer

that the mlitary represents a huge portion of our

And, you know, you guys
are probably famliar with the m ssion in Southeast

in DOD and U. S
according to the Roosevelt study from

over 707-mllion

They say when it
gets to be about three or four percent of our econony,

it's significant, and it is for us. So we're a little

The state

has been engaged all al ong, but now we're stepping up,

TRy
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and 1'd like to describe sone of the things that we're
doi ng.

First of all, SEMA, Southeast Mlitary
Al'liance, is our effort to identify conmmunity |eaders in
the ten-parish region to kind of just breathe life into
your organization to help us identify and prioritize the
direction that we're going to go in support of retaining
our m ssions and growi ng opportunities. Beyond that,
you know, SEMA is very interested. To nake that work,
we're going to need sone noney in ternms of educating
communi ties about these assets, so communi cations
marketing is inportant. And certainly, as our
col | eagues at Barksdale and at Fort Pol k were speaking,
it's also critical to kind of have your eye on the puck
in terns of consultants who really know how to engage
and stay ahead and antici pate where things are going and
have a voi ce.

So, yes, we're starting to stand up
SEMA. They're interested there in creating nore of a
formal dialogue with the mlitary to help identify
what's happening with their issues. In the mdst of
t hat process, certainly one thing that junped out at us
I's what's happening with the naval reserve at Belle
Chasse at the naval air base there. As a matter of

fact, we're able to engage. Jones Wal ker qui ckly was
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able to put sone dollars in the allocation and the
appropriations budget to attenpt to fund sone 12 to 24
new ai rplanes for the naval reserve. |It's very
important for us. That represents up to 200 jobs and
| ots of contracting resources there as well. So that
j unped out as us.

MR. Pl ERSON:

Gary, would you qualify Jones Wl ker did
not fund the aircraft?

MR. Sl LBERT:

Ch, I'msorry. Jones Wl ker did not
fund the aircraft. They just swayed the people to get
the --

MR. Pl ERSON:

| don't think their budget is quite that
| ar ge.

MR. Sl LBERT:

So they were instrunental in helping us
i nclude those dollars in appropriations, and, of course,
now the conflict begins. But in working wth Belle
Chasse and Ski pper and through Skipper's regul ar
nmeetings with Plagquem nes Parish President, we becane
aware of an arrangenent at Witing Field, another naval
installation, where sone nine years ago or so, they

attenpted to begin a joint -- a limted use agreenent of
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that airfield, and apparently we're in the very
begi nning of exploring such a relationship at Belle
Chasse, which is petty exciting. As part of that, we're
planning a trip over to Wiiting Field for a briefing.
We plan to invite over the Eglin folks to talk to us.
Everything is on the table. | mean, air freight is
expensive, but we want to |ook at all other options that
coul d present thenselves. At Eglin, they actually have
full comercial use. They have mlitary personnel on
the tower, but they al so have TSA and commercial flight
skills. WII that happen in Belle Chasse? Mybe not,
but we think that by begi nning and sustaining these
comuni cations with Plaquem nes Parish and with the
Ski pper that we mght be able to identify opportunities,
and with the participation of SEMA as well. \Whether
it's the energy industry or whether it's human organs or
whet her it's who knows what in terns of comerci al
freight, we mght be able to take advantage of sone
opportunities there.

But ny point was that just in the
efforts to stand up SEMA and really catch up with ny
col | eagues at Fort Polk and Belle Chasse, this is the
first thing that junped out at us just with respect to
getting airplanes at Belle Chasse at the navy base.

In terms of the next steps, it's very
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inmportant to us. You tal ked about potential resources.
We do want to nore formally engage soneone. | suspect
it wll probably be a firmlike Jones Wal ker to help us
in Washington. You know, it's inportant to begin to
identify other opportunities and threats that are out
there through this SEMA process so we can junp on top of
t hose.

| tal ked about the trip to Witing
Field. That's sonmething that's com ng up that we | ook
to do in June, and it's critical that none of this can
happen w t hout the collaboration with the state and with
you folks. As ny junior high algebra teacher used to

say, "He that knows not and knows that he knows not is a

wse man." So we're interested in all of the help that
we can get.
MR. LACERTE:
Wll, | think that there's a rea

obvi ous vacuum for advocacy down MARFORRES and with
Bell e Chasse and with all the mlitary interest there.

| think it's nore painfully obvious since we have such a
strong advocacy network at other installations. The
absence of that and the void becones clear, so we're
happy GNO, Inc. is stepping up to the table, taking the
bull by the horns and kind of recentralizing our efforts

to make sure that, you know, we come to the table with
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all of our resources that we have. And in doing that, |
think we pledge commtnments fromthis body, from LED,
fromthe governor's office to do everything we can to
make sure that all of the threats to that facility are
mnimzed. | know, as you know, at Barksdal e, anytine
you have enpty hanger space, anytinme you have
capabilities that are not at capacity, it creates a big
bul | seye on your back for installation. Wat we want to
do is, we want to make sure that all of those threats
are renoved fromthe table.

MR. DAVI S:

That's been a real big change as we
worked with GNO, Inc. and having Gary step up with his
team it's going to help alot. | nean, you know, the
fol ks down in Plaquem nes, their counter-commtnent -- |
forget all of the names of everyone here -- but the
counter-conm tnents guys, you know, they're struggling.
Their MIlitary Advisory Conmttee isn't quite what it
needs to be down there, so this is really a strong
| eadership team of regional folks to bring it together.
And as we said before, there's a lot of different
agencies with the Coast Guard down there, and this is
going to be a big sumer of turnover, too. So this is
actually not a bad tinme to get sone of this rolling and

get it in place as the new conmanders cone on deck,
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because you're | ooking at district change of command is
this Friday for our district. Next week, on the 22nd,
I's the Base NOLA, which is the Coast Guard base
infrastructure support. He changes over next Friday.
This Friday, the Red Dogs change over at Belle Chasse
this Fall sonetine, Septenber, Cctober. Captain Goody
changes command for GRB, although the new exo is in
pl ace already. And MARFORRES changes over in Septenber.
General MIls will be retiring, and they' re |ikely weeks
overdue with his replacenent, but we hear that's because
General Dunford was tapped out.

MR. LACERTE:

General Dunford was tapped as Chairnman
of the Joint Chiefs, so there's going to be sone
backfl ow i ssues there fromthe marine side.

MR. DAVIS:
And we'l|l see how that goes.

And | have to add in that | amalso in

transition. | didn't get a chance to -- | was going to
tell you guys. | tried to get here early to talk to you
first. 1've been asked to take over as the National

Executive Director of the Young Marines Programin
Washington, DC, and so | amgoing to nove up in July to
t ake over that program but still retaining sone

Loui si ana connections. | knowit's totally -- on that
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one. |'mdoing it open, so, you know
You know, still have connections here
because it's a pretty large programin place. W'Il|l be
tapping into sone of that as well. So there is a |ot

turning there.
MR, LACERTE:

Thank you for all you' ve done here, by
the way, Colonel, and | don't know why you want to
continue to lose your hair like nyself in dealing with
all of these youngsters. |[If you haven't |earned your

| esson yet, you're never going to |earn.

MR. DAVI S
Not at all. 1In fact, I'mtaking on
nor e
MR. LACERTE:
So thank you for your service here.
MR. DAVI S:
Thank you.
MR. REESE:

And | just want to say | really
appreciate the work you've done. Fromthe time you wore
a uniformto the tinme you transitioned to civilian life,
you' ve brought visibility to all of us and the rest of
the state to what our mlitary assets are and to

Sout heast Louisiana to the point where we recognized
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what our key assets were and how we needed to join

together. So thank you very nuch for the work you've

done.
MR. LACERTE
Al so inproving your educational realm
out si de the post, | think has been paranount.
MR. REESE
| think -- a couple weeks ago, Kathy,
Fay, Don and their Chief of Staff, Jay -- | don't know

what Jay's |ast nane was, but they were very
conplinmentary of the educational work down there,.
MR. DAVI S
| graduate nmy first class here this
Saturday in front of the MARFORRES headquarters
bui | di ng.

MR LACERTE
That's great.
MR. DAVI S

You tal k about sonething that was
started four years ago and now we're graduating our
first class, and we will be alnost at full capacity next
year. Just the demand has been huge to fill out the
school, people fromall over the area.

MR. LACERTE

Fantastic. Anything el se?
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MR. S| LBERT:

"Il just add that, | guess, we're a
little different from Fort Pol k and Barksdale in that
we're ten parishes with lots of installations, so it's a
little bit like herding cats, but we think by getting
folks Iike Col onel Davis fromthroughout the region as a
really strong core teamcan help us as well.

MR. LACERTE:

| think saying the G eater New Ol eans
Metro Area is a little different than Fort Polk is an
understatement, but | think it has opportunities as
well, as well as chall enges.

MR. REESE:

| think there's sone Louisiana solutions
to sonme of these that are cross services. You know, we
tal k about the Air Force, you've got quick access to
t hese great training agencies in the Gulf. Fort Polk's
got one of the only two aerial noving target ranges.

You know, the sharing of those air assets and those air
trai ning spaces nmakes Loui si ana uni que, and so | think
as we try to engage Air Force bases, Fort Pol k m ssions
and the mssions in the naval support activity down
there in Belle Chasse, | think there's sone rea
Loui si ana sol utions there.
MR. LACERTE:
Baton Rouge, LA
Torres REPORTING & ASSOCIATES, mwc. aninloma =
T& ST o S o s New Oreans, 1
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

May 13, 2015

ADVISORY COUNCIL Page 63

As we go to sone of these conbi ned-arns
opportunities, you know, | didn't realize until sitting
down with General Hi ckman that this is a
conmander - specific request that has to be made for a
particular aircraft that can be accommbdated. So it
gets that mnute that whenever a BCT conmander cones in,
he has to know that this specific capability is
available to himto get to those lowflying, fixed-w ng
aircraft. If they want that real-world training
experience, they've got to know, "Hey, we've got sone of
those aircraft nearby that we need to deploy."

MR. REESE:

| think off the record you had tal ked
w t h Deborah and Ben who could get you on with John, the
director of Eglin Air Park, which is a BRAC air base in
Al exandria, Louisiana. They've got international guard
guys in the tower. They' ve got TSA commercial flights,
mlitary flights, cargo flights, ICE immgrations.

MR. Sl LBERT:

That's our second trip. John has

al ready --
MR. RUSSO
"Il go to Wiiting Field; you can go to

Eglin Air Force Base.
MR. REESE:
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But check them out because | think

that's a great resource for you

M5. RANDOLPH:
Yes. We'll Dbe glad to help.
MR. LACERTE:
Anynore questions for the fine fol ks at
GNO?
(No response.)
MR. LACERTE:
Thanks. | want to let Don talk a little

bit on the agenda itemhere, "Status of MIlitary Support
Funds. "
MR, Pl ERSON:

That's where the rubber neets the road.
It's great to have these high-level conversations about
all of the great things happening, but, nmeanwhile, back
at the ranch, where the attorneys and the contracts and
the vision admnistration is assisting us in getting
these resources to these inportant activation points
t hroughout the state. |'mvery pleased to be a part of
that. | picked that up from Paul as he departed. Funds
have been depl oyed already this year to Fort Polk
Progress. W did all of the contractural work necessary
to nove other prograns through. So for Barksdal e

Forward, just on Friday, the funding has been finalized
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by the Ofice of Contractual Review. W' Il be issuing
thema formal designation as all the required
contractual elenments are conpleted. W're in that
process now with GNO They need a little bit of tine,
as Gary correctly said, herd these cats to identify them
on the things they want to acconplish in the contracts.
But pleased to say all of that is nowin process and
under review at the Ofice of Contractual Review, which
Is kind of its final journey through the State
adm ni strative system So hopefully in the future we'll
be able to get that out.

MR. Sl LBERT:

Thank you for your support.
MR. Pl ERSON:
W tal ked about all of the things we had

i ntended, but | didn't want to | eave out also the
I nportant presence of the state's Major Warfare Systens
Operation on the UNO canpus. And the way | view this,
part of our success at the Departnent of Louisiana
Econom ¢ Devel opnent is we established a very inportant
w ng of the division, which is called Business Expansion
Retention, and the work that's being handl ed here, nuch
of which we've tal ked about today, is really mlitary
expansion retention strategy. |It's a very simlar node,

and you have to have this fluency with the mlitary
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instal |l ati ons, those conversations and then the ability
of the business side and the comunity side to go
forward and enhance the process. So this nodel is
wor ki ng very effectively for us. | feel like there's
three H G oups of Barksdal e Forward organi zations there
quite sone tine that when it cane tinme stand up around
Fort Polk. | think y'all were instrumental in having
conversations and hel p gui de that organi zati on, and now
we have anot her one com ng on board wth the Southeast
Mlitary Alliance. So we |ook for that to be
successful. I'mglad Gary's open to getting as nuch
hel p as nmuch as possible as he attenpts to herd those
cats, but certainly we will stay very involved in and
hel pful to help to nove the process al ong.

So good news really to report to you on
the allocation that the |egislature was able to support
of the governor to give us to nmanage our operations for
this fiscal year. The state starts a new cal endar 1
July. While our new resources are very tight, but I
w ||l be hopeful that we can continue to support this
absolutely critical funding nmechanismthat allows nostly
vol unt eer organi zations to go out and conduct a |ot of
I mportant business, and wi thout these resources, that
woul d becone very difficult to do and certainly not be

as effective as what we're finding our efforts today.
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MR. LACERTE:

And like | said earlier, to Mke's
efforts, in fact, if you can showthat it is a tangible,
val ue-added fromthose funds do nothing but give this
body | everage to maintain if not grow our efforts in
that corridor.

MR. REESE:

| think that Fort Polk alone, if we
receive a cut of 6,500 troops at Fort Pol k, the economc
i npact of the state is about $24-mllion a year in state
income tax alone, so fairly mniml, quite frankly, for
having to | everage those funds in terns of tax dollars.

MR. LACERTE:

Sur e.

Any ot her final thoughts? Let's go
around the roon? GNO, Inc., | know you just finished
your spiel, but anything to take away?

MR. Sl LBERT:

No. Just very grateful to be at the

tabl e. Thank you.

MR. LACERTE:

Thank you, Gary.
MR, MATHES:

No comments. Thank you.
MR, RUSSO

Baton Rouge, LA

TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O 0o b~ W N -

N D NN NN P P P P P PP PP
g A W N P O © 0 N O U A W N B O

May 13, 2015

ADVISORY COUNCIL Page 68
None.
M5. RANDOLPH:
|'mgoing to continue to work wth M ke
and support Fort Pol k.
MR. LACERTE:
G eat. Colonel?
VR, DAVI S:
No, sir.
MR. LACERTE:
Mayor ?
MAYOR BEEBE:
He said everything | told himto say.
MR. LACERTE:
That's the way it usually is.
Mur ray?
MR VI SER:
No.
MR. LACERTE:
M ke?
MR, REESE:
No, sir.
MR. LACERTE:
Don?
MR. Pl ERSON:
One last little thing to throw. | was
T R & A 2257510752
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sessi on,

support that came from Lake Charles,

very inpressive.

And that was awesone.

recogni zed by the senior |eadership,

conplinments to SEMA,

Chanber .

you just don't know how nmany people are going to cone.

t han the speakers that you |ine up.

t hough we had the technical

much heavy lifting as they did, but I
W worked with George Swft and the

Sout hwest Econom ¢ Devel opnent Alliance, that's their

up and enbraci ng that opportunity.

MS. RANDCLPH:
W were at the Central

That really hel ped,

very inpressed when Fort Pol k conducted the |istening

t he support that canme from Al exandria and the
two great

nei ghbors, didn't have to stand up, didn't have to do as
found that to be

regional group there. W worked with the Central
Econom ¢ G oup there under Jimdinton and Ri ck Ranson

and that crew and was very involved with themas well.

think, tip

t he bal ance and allow Fort Polk to be what was

the Arnmy, as best
in class in terns of supporting a mlitary installation,
but you do it by rallying those kinds of resources. So

t o Sout hwest Loui siana for standing

Loui si ana

W were very pleased with the turnout because

It's not something you can gauge and get RSVPs ot her
And |

difficulties,

t hi nk even
that it did --

it was an attention grabber to have three | ocations.
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And we, after the technical glitches occurred, taped
everyone anyway, and so those were submtted, those
comments, and we stayed till the bitter end, anyone who
wanted to speak, and so we were very pleased wth how
many people took the tine to cone out and had themfill
out cards as well.

MR. LACERTE:

And | think that goes back to Gary's
point. Even though the areas that you serve are so
different, fromFort Pol k to Southeast Louisiana, really
the mlitary footprints are a vital inportance all of
they way from Port Fourchon all of the way up to St.
Tanmany Parish. | can definitely see a spread not so
dissimlar to that should we ever need to go that route
wth any of our installations that we have covering your
region nost definitely.

So to wap things up, we'll go ahead,
Don and | will get together on a letter of support for
NDAA and we'll dissemnate a draft based on upon our
conformabi lity | anguage that probably isn't so
dissimlar from CGeneral Curtis' conmunications, and then
hopefully we'll roll forward. W'Il|l get a positive
announcenent coming in June of Fort Pol k and their BCT
and hopefully we'll nove forward and push forward to

have a chance to reconvene this body in the early Fall
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or late Spring -- excuse ne, late Summer. | think
that's probably a good step forward. W'I|l have a
wr apped up | egislative session, hopefully a new bankroll
to help you-all support your m ssions and support
Loui siana interests as we nove forward.

So inthat, |I think I wll -- do we have

a notion to adjourn? Do we have a quorumstill?

No.
MR, VI SOR:

So noved.
MR. REESE:

Second.
MR. LACERTE:

So noved and seconded.
Any opposed?

(No response.)

MR. LACERTE:
W stand adj our ned.

(Meeting concludes at 11:34 a.m)
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Reporter

by ne or under ny personal

conpliance with transcript format

with the prohibition on contractual

defined by Loui siana Code of Givil

REPORTER S CERTI FI CATE:

|, ELICIA H WODWORTH, Certified Court

of ficer before whomthis neeting was taken,

ability and under st andi ng;

in and for the State of Louisiana, as the

do hereby
certify that this neeting was reported by ne in the
stenotype reporting nethod, was prepared and transcri bed
di rection and supervi sion,

and is a true and correct transcript to the best of ny

That the transcript has been prepared in

That | amnot related to counsel

outcome of this matter.

Dated this 30th day of May, 2015.

required by statute or
by rules of the board, that | have acted in conpliance
rel ati onshi ps, as
Procedure Article

1434 and in rules and advisory opinions of the board,;

or to the

parties herein, nor am| otherwi se interested in the

ELICI A H WOODWORTH, CCR
CERTI FI ED COURT REPORTER

TRy

ToRRES REPORTING 85 ASSOCIATES, .

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

ADVISORY COUNCIL

May 13, 2015

Index: $24-million..adjunct

$

$24-million 67:10
$300-million 47:13
$34-million 19:8
$35-million 29:3
$8-billion 49:3

1 15:1951:9 66:18

1,000 16:6 17:11 28:14
39:9,13 50:18

1,030 15:6
1,400 134
1,500 50:16,17,19
1,800 48:7
1.7-million 19:11
1.8-million 29:7
100 17:11

11 22:15

11,000 15:9
11:34 71:19

12 55:2
13-percent 14:13
1374 25:11

15 25:11 30:6
152nd 28:12
154 38:1,3

16 14:24

17 25:538:23 41:10
48:7

18 38:241:10
18,000 53:20
18th 15:24
1st 28:13

2.9-billion 53:21
20 15:19

200 15:1155:4
2008 42:22,23
2009 42:23
2012 53:19
2018 15:20 47:10
2019 47:11
2025 47:22
20th 45:2

21st 45:1

220 42:17

22nd 59:2

24 55:2

25 416

30 27:25 41:6
30-some-odd 38:5

310 28:10 32:23 33:4
40:8

315 155
315,000 15:4
33 19:8

337 51:4,7
34-year 52:21
342,000 15:2
350,200 15:1
39th 24:24
3rd 27:19

4

40 21:2153:19

420 27:17

450 27:17

475 29:21

490 29:830:14
490,000 27:16 29:1

5

50 24:13 45:9
50,000 32:13
590 25:13
5th 13:16

6

6,500 27:1367:9

70 27:14 32:15
700 15:12
707-million 53:19

8

8,600 15:10
800 49:25

9

9,600 15:8,10
90 29:17

A

a.m. 71:19

Abilene 46:5

ability 29:17 50:24 66:1
absence 57:22
absolute 40:7

absolutely 16:15 23:22
26:2532:21 41:1,6 49:8
66:21

accepting 29:20

access 37:24 43:25
62:16

accommodated 63:5
accomplish 65:6

accomplishments
36:19,22

account 29:3
accustomed 17:7
acquiescing 30:16
acquisition 32:17
acres 32:13

across-the-board-cut
22:24

Act 13:8 14:8,11

action 20:4 28:6 35:8,
12

actions 36:3
activation 64:19

active 19:23 27:16
48:11

active-based 28:7
activities 34:552:7
activity 33:22 62:22
ACUB 33:25

add 37:6 51:18 59:18
62:2

added 51:4
addition 36:5
additional 29:1,5,12

address 16:17 20:1
33:14

adjourn 71:7
adjourned 71:18
adjunct 18:13

ToRRES REPORTING 85 ASSOCIATES, .

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

ADVISORY COUNCIL

May 13, 2015

Index: administration..battling

administration 64:18
administrative 65:10

advanced 24:23 35:20,
21

advantage 56:18
Advisory 58:18

advocacy 27:6,10
57:18,21

advocate 36:10 37:8,
23 38:13 39:23 40:8

advocated 29:11
advocating 37:3
aerial 62:18
affected 39:16
affordable 42:3,4
aftermath 15:15
agencies 58:22 62:17
agenda 64:11

agree 18:1524:11
agreement 55:25

ahead 20:21 27:9 54:16
70:17

aimed 25:21

air 15:9 18:7,10,17,20,
21,23,24 38:4 41:6,20
42:10,15,17 43:21 44:1,
4,7,8 45:11,14 46:6,24
47:20 50:6,10,22 51:2,7
54:24 56:6 62:16,19,21
63:15,24

aircraft 45:18 48:22
49:9,20 55:9,12 63:5,9,
11

airfield 56:1

airlift 21:25

airman 21:10
airplane 49:12,15
airplanes 55:3 56:24

alarmed 30:5

Alexandria 27:23
63:16 69:2

Alexandria/pineville
13:22

algebra 57:12

Alliance 52:12 54:4
66:10 69:7

allocation 55:166:16
allowed 51:18
allowing 29:6
ammunition 17:13
amount 32:10 34:22
analysis 31:18 51:21
announced 28:14 50:7
announcement 70:23

announcements
29:13

annual 14:18
anticipate 54:16
Antonio 44:5,13,14
anymore 51:11,25 64:6
anytime 37:6 58:5,6
AP 35:23
apologize 27:132:5
apparently 56:1
appears 13:8
apply 32:21
apprised 42:12

appropriations 55:2,
19

approved 37:16
arbitrary 30:1

area 13:13,23,24 25:14,
20 34:13,19 37:9 46:12,
15,17 47:9,14,15,17
49:25 61:23 62:10

areas 23:11 29:7 37:5
46:24 70:9

argue 50:24

Arkansas 24:22
Armed 16:2 30:6
armories 14:16

Army 15:1,8,10 16:24
17:1,18 18:12,13 28:14,
15,20,25 29:10,14,16
30:8 31:24 33:7,10,11,
12,24 35:9 36:15,21
38:1,8 69:13

Army's 30:1,2 32:14
37:25

arrangement 55:23
articulate 33:6
asks 21:14

assets 16:11,12 21:25
22:7,10,25 24:3,11,16
25:3 34:20 42:1 45:8
51:12 54:11 60:24 61:1
62:19

assisting 64:18
association 39:6
assuming 25:13
attempt 55:2
attempted 55:25
attempts 66:12
attended 39:25
attention 69:25
attest 31:8
attorneys 64:17
attraction 53:5
August 44:2
Authorization 13:8
authorize 20:8,25
authorized 38:4
aviation 24:3
aware 55:23
awesome 39:1569:11

B

Bl 45:11 46:4 51:9
Bls 45:13

B2 465

B52 45:10,13 46:3

back 18:18 20:6 21:12
22:13 25:10 29:16
30:19 39:6 58:8 64:16
70:8

backflow 59:15
background 52:14
backup 14:2039:14
bad 42:4 49:1 58:24
balance 69:12
bankroll 71:3

bar 35:19

bare 24:17

Barksdale 34:18 36:12
40:22 41:13,20 42:8,15,
17 44:9,15 45:6,10,20
46:7,13,24,25 48:2
49:21,23 50:22 51:2,16,
21,24 54:13 58:5 62:3
64:24 66:5

Barracks 13:23

base 27:15,24 29:6
30:21,23 32:6,13 34:16
36:7 37:16,23 41:20,25
42:16,18 43:21 44:18,
25 45:12 46:6 50:7,10,
23 51:2,7,8 54:24 56:24
59:363:15,24

based 30:170:19

bases 32:9 38:6,7,10
39:10 62:21

basically 13:18 29:4
31:25 51:22

Baton 13:24 14:2
battling 28:9

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX



http://www.torresreporting.com/

ADVISORY COUNCIL

May 13, 2015
Index: BCT..closing

BCT 63:6 70:23
Beauregard 13:22

BEEBE 20:11 24:7 47:2
49:24 51:3 68:11

begin 55:2557:4

beginning 39:8 44:6
48:25 56:2,12

begins 55:20

bell 16:14 18:2 19:13
21:8

Belle 54:23 55:20 56:2,
11,22,24 57:19 59:5
62:23

Ben 63:14

big 33:2538:7 45:4
49:11,13 50:1,21 58:7,
12,23

biggest 35:8
Bill 25:13
billets 50:19,21
bills 14:16

bit 13:10 25:19 27:9
37:12 40:22,25 46:20
52:14 62:5 64:11 65:4

bitter 70:3
block 25:4
blow 19:9
board 66:9
bodies 15:16

body 20:2458:267:5
70:25

Boeing 46:1

boil 17:15

boils 17:22
Bomber 47:20
bonded 32:12
bones 17:17 24:17

Bossier 42:7,15,21,22
44:18,24 52:5

bottom 477
box 49:13
boxes 49:18
boy 49:2

BRAC 36:13 37:10,15,
18 38:3,14,18 39:14
40:25 41:2,10,15 63:15

BRAC'ING 39:9
breaks 49:12
breathe 54:5
bridge 43:24
briefing 56:4
briefly 50:3

brigade 24:24,25 25:3
28:10,12,13,15 40:8

bright 40:4

bring 13:16 14:4 21:9,
13 43:19 45:1,2,8
50:14,17,18 58:20

bringing 27:16
brings 31:13
brought 35:16 60:23

budget 14:8,11,13
15:19,21 16:7 19:5,7,8,
15 20:1 29:6 30:1,16
55:2,15

build 13:18 30:21 36:10
49:3

building 29:25 30:2
32:11 39:5,7 44:20,22
45:23 47:22 48:6 61:15

built 35:12 44:21
bull 57:24
bullseye 58:8
burning 17:9 25:12
busier 52:25

business 23:950:15
52:20 53:5,6,9 65:21
66:2,23

C

calendar 66:18
call 17:11 23:23

called 17:14 23:10
33:21,24 65:21

Camp 13:2225:14
camps 35:24,25 36:3
campus 65:18

capabilities 17:6 19:13
24:2,18 38:11 58:7

capability 63:7

capacity 38:241:7
58:7 61:21

Captain 59:6
cards 38:13 70:6
care 27:1
career 35:23
cargo 63:18
carries 20:21
cart 49:14

case 36:11 37:8
Cassidy 31:12

catastrophic 22:16
24:12 41:23

catch 56:21

cats 62:565:566:13
Central 69:8,19
centralized 14:4
Century 45:1,2
CEO 52:22

cetera 13:2

chairman 19:18 30:7
46:952:17 59:13

Challenge 13:3
challenges 62:12

Chamber 69:20
chance 59:19 70:25

change 16:1525:6
36:24 43:21 58:12 59:1,
5

Charles 27:23 69:3

Chasse 54:24 55:21
56:3,11,22,24 57:19
59:5 62:23

check 64:1
checkbook 50:13

chief 18:23 31:23 33:12
35:9,19 40:6 61:9

Chief's 31:25
Chiefs 59:14
choice 32:6 36:20
chopping 25:4
Chris 46:18

cinderblock-face-
brick 44:22

circulate 20:23
citizens' 17:25
City 42:7,15,2152:5
civilian 60:22
class 61:13,21 69:14
classes 35:23 36:1
classified 48:25
clear 53:1257:22
climate 53:6
Clinton 69:9

close 17:19 25:22 38:6
45:23

close-air 45:15
closed 14:3
closely 42:7
closer 36:7 37:23

closing 25:23 32:16
38:9

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

ADVISORY COUNCIL

May 13, 2015
Index: closure..cuts

closure 36:837:17
Cloutier 31:11
Coast 58:22 59:3
coastal 34:753:10
codes 48:15
codify 20:8
collaboration 57:11

colleagues 54:13
56:22

college 36:2

Colonel 49:8 60:8 62:6
68:6

combat 24:25 28:15

combination 15:18
43:10

combine 15:9
combined 40:1
combined-arms 63:1
comfortable 41:13

command 32:19 39:24
40:6 42:11 44:2,5,8
50:7,10,11 51:5,8,10
59:1,7

commander 42:10,11
63:6

commander's 43:2

commander-specific
63:4

commanders 58:25

comments 27:24
31:25 67:24 70:3

commercial 56:9,10,
17 63:17

commission 18:18
29:10,15 36:13

commitment 24:8
commitments 58:2

Committee 16:2 30:6
58:18

committees 35:13
committing 24:15
common 21:25

communications
54:11 56:13 70:21

communities 30:22,23
34:16 39:8,16,18 46:2
54:11

community 27:25 28:8
32:2,7 46:3 54:4 66:2

community's 43:3
Compact 23:24
companies 16:11
comparing 28:22
compelled 31:15
complain 39:8
completed 65:3

completely 32:12
36:14

complimentary 61:11
compliments 69:16
component 19:23,24
components 16:24
computer 49:15
concern 14:23

concerned 13:516:21
41:22 42:10 44:5

concerns 25:15 33:15
concludes 71:19
conduct 66:22
conducted 69:1
Conference 33:21
conflict 55:20
conformability 70:20

congress 19:20 29:15,
16,18 30:16

congressional 17:8

Congressman 31:12
congressmen 17:15
Connecticut 22:10

connections 59:25
60:2

considerations 32:20
considered 31:21
consortium 46:1
constituency 45:25
construction 42:18
consultants 54:15

consulting 41:16
51:19

contingency 29:3

continue 13:2 19:25
28:6 32:25 36:20 60:9
66:20 68:3

continues 33:14

continuing 29:20 31:6
33:13

contract 25:23 47:21
contracting 55:5

contracts 53:18 64:17
65:6

contractual 65:1,3,8
contractural 64:23
control 14:8,1151:12

conversations 64:15
66:1,8

core 62:7
corner 37:19

corps 28:20,25 29:8,10,
14 30:1,2 31:10 33:10
49:5

corps' 28:5,17
correct 41:1,6 49:8
correctly 65:5

corridor 67:6

cosponsoring 28:25
cost 18:16 30:10
council 52:17

counter-commitment
58:15

counter-
commitments 58:17

country 18:20 27:25
28:9 33:9 45:24

couple 15:2527:22
31:7 40:5 51:22 61:8

courses 28:6 35:20,21
covering 70:15
craziest 42:25

create 30:534:240:18
44:11

creates 58:7
creating 54:19
creative 44:24
credits 36:2
creeping 41:3
crew 69:10

critical 32:1 36:7 54:14
57:10 66:21

Cross 49:17 62:15
cure 50:9
current 18:23 44:20

Curtis 18:919:6 21:2,5,
20 22:4,12,20 23:5,14,
21 24:19 25:18 26:10,
24 27:4 28:22

Curtis' 70:21

cut 13:6,11 14:13
15:19,21 16:6,7 19:10
21:23 23:17,18 27:13
67:9

cuts 18:1528:15,18
29:12,13,18,20 30:18
31:1 33:15 39:9,13

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

ADVISORY COUNCIL

May 13, 2015
Index: cycle..equipment

cycle 19:5

D

Dakota 46:4,5
dangerous 30:13
dangerously 25:22
data 31:18,19
databases 13:1

Davis 58:1159:16
60:12,17 61:12,18 62:6
68:7

day 27:239:23 40:2
days 29:17

DC 41:17 59:23

deal 26:1531:1350:21
dealing 60:9

death 28:14 39:8,13
Deborah 63:14

debt 16:20

decide 41:25

decision 32:22 33:16
37:11,15 38:17

decisionmakers 28:2
317

decisions 39:11
deck 48:358:25
defend 17:24

defense 13:8 29:5,18,
23 30:3,4 31:7 34:11
39:6 41:5 46:8

deficiencies 40:9
deficit 16:20

delegation 19:2531:4
33:13 44:13

delegations 30:21
deligation 17:8
deliver 16:8 17:5

demand 61:22
departed 64:21

department 13:1541:5
42:20 65:19

deploy 23:8,12 45:17
63:11

deployed 64:22
describe 54:1
designation 65:2
details 19:22 33:5
detonation 25:12

development 42:20
47:21 52:20 65:20 69:7

deviation 34:6
dialogue 54:20
difficult 30:22 66:24
difficulties 69:24
directed 25:14
direction 54:7
director 59:22 63:15
disaster 22:2
disbursements 51:15
disclose 20:25
disconnect 30:5 32:15

discussed 20:17
46:11,1952:10

discussion 20:23
disseminate 70:19
dissimilar 70:14,21
dissolve 25:6
distention 36:21
district 59:1,2
division 65:21

DOD 34:543:1253:17
Dogs 59:5

dollars 33:25 34:9
35:18 39:16 55:1,19

67:12

Don 20:22 31:8 52:3
53:2,13 61:9 64:10
68:23 70:18

doubled 35:21
doubt 32:8
dovetail 40:25

draft 20:6,22 21:17
70:19

drive 15:17

due 205
Dunford 59:11,13
dwell 30:12
Dyess 45:11

E

e-mail 26:7
e-mailed 25:9
e-mails 20:24
earlier 67:2

early 15:24 39:24 59:20
70:25

easier 48:11
east 42:18 45:4,8,11,12

economic 39:1553:17,
21 65:20 67:9 69:7,9

economy 53:15,22

educating 33:2 35:24
54:10

education 13:14 31:23
32:335:8,10,12,16
44:4,8 53:10

educational 61:5,11
EEO 53:3

effective 45:966:25
effectively 66:4
effort 54:4

efforts 20:156:21
57:24 66:25 67:3,5

Eglin 56:5,8 63:15,24
election 38:24 39:1
elements 65:3
Ellsworth 46:4
embracing 69:17
emergencies 15:13
Emergency 23:24
employee 52:21
employment 53:20
empty 58:6

encroachment 33:24
34:9,10 38:10 42:2,8

encroachment-armed
38:10

end 16:321:7 23:20
33:16 70:3

endangered 33:23
enemy 41:2,3
energy 40:17 56:16

engage 35:10 54:15,25
57:2 62:21

engaged 28:8 53:25
engagement 28:1
engineering 16:9 22:1
engineers 24:2
enhance 66:3
Enhancement 28:13
Entergy 52:21
entering 30:13
entire 28:8 31:3
environmental 42:24
equalization 22:7
equally 16:21
equipment 13:1 15:12

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

ADVISORY COUNCIL

May 13, 2015
Index: errors..funds

errors 31:20

essentially 15:19
48:23

established 65:20
event 24:12
events 22:16
eventually 41:9
exception 27:19
excess 38:241.7
excited 43:5
exciting 56:3
excuse 23:471:1
Executive 59:22
exempt 25:15
exists 30:11

exo 59:7
expansion 65:21,24
expect 16:9
expense 47:12

expensive 48:24 49:2
56:7

experience 63:10
expertise 36:10
experts 35:16 36:6
explain 35:4
explained 19:11
exploring 56:2
explosives 25:13
extension 42:16
extensively 41:17,18
extremely 49:2
eye 54:14

=

F16s 45:7 47:24 48:1,9

F22 49:10,13

F35 48:13,21,23 49:22
50:1

F35s 45:547:24 48:3,5,
12,17

facility 49:158:4

fact 16:6 25:532:11
54:25 60:13 67:3

factor 15:4 22:8 35:11

factors 18:16 30:12
52:9

failure 41:23
fairly 67:11
Fall 59:6 70:25
fallback 48:9

familiar 13:15 25:17
53:16

Fantastic 61:25
farther 48:5
fashion 27:21
Fay 61:9

fear 37:18

federal 13:7,20 14:13
15:18,21 26:4 43:11

feel 32:2141:13,15
49:20 51:23 66:4

fewer 47:16

Field 55:23 56:4 57:9
63:23

fields 43:13
fight 17:6
fighting 31:4
fill 61:22 70:5
final 65:9 67:15
finalized 64:25
finally 42:19
find 49:12

finding 66:25
fine 64:6

finish 32:16
finished 67:16
firm 36:11,1257:3
firms 36:9
firsthand 49:10
fiscal 14:24 66:18
fix 30:16
fixed-wing 63:8
fixing 31:20
Flag 45:4,8,11,12
Fleming 31:12
flight 13:19 15:20 56:10
flights 63:17,18
flood 22:17
flooded 15:17

floor 15:24 16:1 27:5
30:20 31:3

fluency 65:25
fluid 47:25
flushed 29:2
fly 13:18
focus 13:12

focused 37:441:21
53:5

folks 41:17 44:25 47:16
51:19 56:5 57:12 58:15,
20 62:6 64:6

follow 26:17
foot 39:23 49:25
footprints 70:11

force 18:17,21,23 33:15
38:4 41:6,20 42:10,15,
17 43:22 44:2,7 45:12,
14 46:6,24 47:20 50:10,
2251:2,862:16,21
63:24

FORCECOM 32:25
forced 41:5
forget all 58:16
form 19:22 27:21
formal 54:20 65:2
formally 57:2

Fort 17:18 25:10,15
26:1,8,13 27:6,14,25
28:17,18 29:22 31:24
32:3,533:2,7 34:18
35:7 36:19 37:12,17
38:7,12,15 39:23 40:5,
8,16 41:16 45:3 54:13
56:22 62:3,10,17,21
64:22 66:7 67:8,9 68:4
69:1,12 70:10,23

Fortunately 44:13

forward 22:15,23 34:18
35:12 36:12 37:7,13
43:1 45:20 64:25 66:3,5
70:22,24 71:2,5

found 30:531:19 69:5

Four-star 44:1,7 50:4,
23

Fourchon 70:12
fourth 38:8
frankly 67:11
freight 56:6,18
Friday 59:2,4,564:25
friendly 17:8 44:23
front 61:14

full 56:9 61:21
full-time 15:11
functional 47:15
fund 35:17 55:2,9,12

funding 13:6,7,21 29:2,
534:11,15 43:11 64:25
66:21

funds 19:7 34:25 40:19
50:24 64:12,21 67:4,12

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

ADVISORY COUNCIL

May 13, 2015
Index: fuse..identified

fuse 20:5

future 40:4 45:5 48:6,
18 65:10

FY-17 38:21
FY-18 38:21

G

gainer 41:16,20

game 36:14 41:23
48:12

Gary 52:19 55:8 58:13
65:567:22

Gary's 66:11 70:8
gate 42:16,18 43:25
gauge 69:22

general 18:6,9,14 19:6,
7,17 21:2,5,20 22:4,12,
20 23:4,5,14,21,22
24:19,23 25:9,18 26:10,
19,24 27:4 28:4,5,22
30:8 31:11 33:1 39:22
42:6 44:1,3,10,11 50:6,
2359:9,11,13 63:3
70:21

General's 20:9
generally 20:8,9
George 69:6
get all 34:436:22

give 19:4 27:12 31:15
37:17,25 45:16 51:19
66:17 67:4

giving 17:12 31:14
36:18 52:14

glad 18:331:864:4
66:11

glitches 70:1

Global 44:250:10,11
51:5,8,10

GNO 52:12,20,22 53:2,
24 57:23 58:13 64:7
65:4 67:16

good 14:1417:11 20:4,
2521:1 22:8,22 26:25
27:2 30:24,25 31:7
37:2,4,5 39:22 41:11
47:18 53:1,6 66:15 71:2

Goody 59:6
government 35:15

governor 21:13 24:10,
14 66:17

governor's 19:12 58:3
governors 24:9
grabber 69:25

grade 13:16
graduate 13:461:13
graduating 61:20
Gramercy 14:2
grateful 67:19

GRB 59:7

great 17:11 31:13 38:11
40:3,11 46:8 51:14,25
52:3,6 61:17 62:17
64:2,15,16 68:6 69:3

greater 50:22 62:9
greatest 16:20
greatly 49:17,19
Green 45:3,8,11,12
ground 43:850:4

group 34:345:22 46:18
69:8,9

Groups 66:5
grow 38:14 67:5
growing 18:2454:8
grown 17:7
growth 37:18
Grumman 46:1

guard 14:12 15:1,7,8,
10,21 16:6 18:7,10,12,
21,22,24 19:24 22:9,10
24:1 29:11 58:22 59:3

63:16

guess 19:18 25:13
36:17 62:2

guidance 29:18,24
30:3,4

guide 15:3 66:8
Gulf 62:17
Gustav 22:16
gutting 32:15

guys 31:10 52:4 53:15
58:17 59:20 63:17

H

hair 60:9

handled 65:22

hang 43:23

hanger 48:24 49:1 58:6

happen 32:22 56:11
57:11

happening 41:453:8
54:21,23 64:16

happy 34:17 57:23
hard 37:1947:1
hash 33:20

hat 43:23

headquarters 16:10
50:20 61:14

heap 47:7

hear 16:2 26:2 45:18
59:10

heard 14:917:233:5
heavily 26:9
heavy 69:5

held 27:18
helicopter 16:12

helicopters 15:14
21:18

helped 51:1569:11
helpful 66:14
helping 55:18
herd 65:566:12
herding 62:5
Hey 63:10
Hickman 63:3
high 45:16 57:12
high-level 64:15
highlight 51:14
highway 43:11
Hill 27:10

hit 52:8

hold 28:2529:8
homeland 17:6
hopeful 66:20
hoping 45:4
horns 57:24
horrible 41:7

House 14:25 15:23
25:13 30:6,20 31:2

housing 42:3,4
huge 53:14 61:22
human 22:2556:16
humble 16:25
humph 21:13
hurricane 23:8 24:1
hurricanes 15:13
hurtles 43:16

1-10 14:2

ice 22:17 23:12 63:18
idea 30:8

identified 44:3

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

ADVISORY COUNCIL

May 13, 2015
Index: identify..lethal

identify 54:4,6,20
56:14 57:5 65:5

immediately 35:18
immigrations 63:18

impact 14:21 19:23
25:16 26:1,9 42:24
53:17,21 67:10

impacted 24:21
impacting 39:9

impacts 14:1517:16
20:2 21:18 29:17 33:4
37:12 39:17

importance 50:4 70:11

important 34:17 36:21
48:13 54:12 55:4 57:1,4
64:19 65:17,20 66:23

impressed 69:1
impression 21:11,15
impressive 69:6
improve 37:4
improved 35:22
improving 61:5
incentives 53:9
include 15:14 55:19
included 18:7
includes 37:20
income 67:11
increase 40:19
industry 56:16
infantry 24:24 28:12

information 17:20
31:16

informed 28:7

infrastructure 38:2,5
48:23 49:3 52:6,7 59:4

Inside 15:11

installation 26:2 55:24
58:8 69:14

installations 34:5
35:11 38:1,357:21 62:4
66:1 70:15

instance 35:7
instances 24:21

instrumental 55:18
66:7

intelligence 49:1
intended 65:16
interest 17:2357:19

interested 34:153:6,7
54:9,19 57:14

interests 71:5
interface 36:15
interim 45:7
international 63:16
Interstate 42:17
intimately 14:10
inventory 38:9
invite 56:5

invited 52:22

involved 14:10 27:20,
22 28:331:5 34:13
35:14 66:13 69:10

Isaac 22:16

issue 19:21 25:22
41:24 42:9 44:20 45:4

issues 26:541:24 43:4
49:5 54:21 59:15

Jim 69:9

job 33:2,9

jobs 42:555:4
John 63:14,20
join 61:1
joined 31:12
joint 55:2559:14

Jones 54:2555:8,11
57:3

journey 65:9
July 59:23 66:19
jump 57:6

jumped 54:22 55:6
56:23

June 33:16 57:10 70:23
junior 57:12

K

Kathy 61:8
Katrina 22:15,16 24:22
keeping 32:23

key 33:10 36:6,8 49:21
61:1

kicks 14:24
kidding 50:25
kids 13:4 14:4,6

kind 19:14 30:16,19
40:24 48:3 49:20 51:21

issuing 65:1 54:5,14 57:24 65:9
item 20:4 64:11 kinds 69:15
items 33:18 kinetic 40:17
Kirkland 51:7
J
L

Jackson 13:23
Jay 61:9
Jay's 61:10

LACERTE 19:3 20:3,
15,20 22:6,18 26:3,14,
18,21 27:3 35:2 37:1

38:16,25 39:19 40:10,
14 43:6,15 46:10,16
47:23 50:2 51:13 52:2
57:16 59:12 60:6,15
61:4,16,24 62:8,25
64:5,9 67:1,13,21 68:5,
9,13,18,22 70:7 71:13,
17

lack 42:8
Lake 27:2369:3
land 32:14

Landreneau 22:14
23:23

lands 34:10
language 31:2 70:20
large 55:16 60:3
larger 14:23 25:24
largest 38:8

laser 37:4

lastly 34:14

late 45:253:2471:1
lead 33:9

leaders 54:4

leadership 17:158:20
69:13

leading 28:19

learn 13:18,19 16:16
60:11

learned 60:10

leave 21:11,15 65:16
LED 51:1553:13 58:2
Leesville 27:23 32:2

legislation 25:11 28:24
33:14

legislative 71:3

legislature 19:12,19
34:17,24 53:8 66:16

lesson 60:11
lethal 30:10

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

ADVISORY COUNCIL

May 13, 2015
Index: letter..modifying

letter 20:16 70:18
letters 17:14

level 13:7,10 17:1 24:23
34:21 36:14 39:11
45:17

levels 29:5
leverage 35:4 67:5,12
librarian 44:25
library 44:18,20,24

life 42:6 43:4 44:19
52:9,25 54:5 60:22

lift 48:11
lifting 69:5
likelihood 47:1550:14

limited 38:10 44:10
55:25

lines 17:953:8,11
listed 40:9

listening 16:25 27:7,18
39:2569:1

live 14:22 37:18
living 14:14,21

LMAC 19:18,21 20:8
34:3,13 51:15

local 13:2535:15
location 14:5
locations 69:25
logic 49:22
logistics 48:21,22

long 45:25 46:2 48:2
49:18 52:4

long-range 47:19
49:21

looked 18:18

lose 15:6,14 16:9,10,
11,12 60:9

loser 41:21

loses 42:1

loss 28:10
lost 28:12,13 45:6

lot 19:11 22:10 32:24
35:13,14 39:7 40:16,17,
18 48:5,20,24 58:14,21
60:4 66:22

lots 55:562:4

Louisiana 14:12 15:5,
7,21 16:6,8 17:16 19:25
20:2 23:18 24:1,12,23
25:1,2,25 31:4 34:1,5,8
38:8 40:2 53:4,15,17
59:25 60:25 62:14,20,
24 63:16 65:19 69:16,
19 70:10 71:5

low 27:17
low-flying 63:8
lower 30:10

M

macro 39:11
made 29:15 45:10 63:4
main 14:7

maintain 13:1 36:5
67:5

maintained 48:15

maintaining 38:1
48:21

maintenance 46:12
49:19

major 22:15 33:14
42:11 65:17

make 14:1517:17,21
20:12 29:12 30:18,20
36:23 37:8 39:10,11
52:10 54:9 57:25 58:4,9

makes 62:20
making 36:19
man 57:14

manage 66:17

management 23:24
285

manager 52:20
maneuver 28:13 38:7,8
manmade 18:1
manuals 49:11
March 27:19

MARFORRES 57:18
59:8 61:14

marine 49:559:15
Marines 59:22
market 36:18
marketing 36:18 54:12
math 13:18,20
MATHES 67:23
matter 25:554:24

mayor 20:11 24:7 47:2
49:24 51:3 52:5 68:10,
11

Mcguire 39:22
meantime 28:16 29:9
measure 20:10 30:7

measures 28:20 33:8
35:19

mechanics 48:21
mechanism 66:21
meet 29:17 30:3
meeting 71:19

meetings 31:9,13
55:22

meets 64:14

members 19:20 34:24
52:18

Memorandum 42:19
mention 33:19

mentioned 16:13,18
37:10 46:11 53:2

message 31:14 32:19
met 27:8 32:9
metrics 37:5

Metro 62:10
mid-50s 44:21
midst 54:21

Mike 27:540:12,15 42:2
45:23 68:3,19

Mike's 41:6 67:2
MILCON 43:7,11

military 17:19 27:15,16
31:18 33:3,7 34:4 35:11
41:4,8 42:5 44:9 52:12
53:14 54:3,20 56:9
57:19 58:18 60:24
63:18 64:11 65:23,25
66:10 69:14 70:11

military-related 53:20
Milley 33:1
millions 39:16
Mills 59:9

Minden 25:14,20,22
minimal 67:11
minimized 58:5
Minot 46:4

minute 63:6
missile 43:13
mission 45:1553:16

missions 22:3 45:15
54:8 62:21,22 71:4

Mississippi 22:17
mitigate 39:17
mitigation 33:23,24
mix 18:25 45:5
mode 65:24
model 66:3
modifying 26:12

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

ADVISORY COUNCIL

May 13, 2015
Index: moment..Phil

moment 15:23
momentum 46:20

money 14:20 33:22
34:1 36:18 37:3 41:18
43:12 54:10

moneys 35:4
month 39:24
months 13:21 27:7
morning 26:8

motion 20:12,16,21
71:7

move 25:2 37:7 44:12
59:23 64:24 66:14
70:24 71:5

moved 13:9 71:10,14

moving 22:22 35:12
37:12 43:1 44:14 62:18

Murray 40:21 51:25
68:15

N

naive 30:24
names 58:16

nation 17:2328:19
46:8

national 13:8 14:12,25
15:1,7,8,21 16:6,20
18:7,10,12,21 19:24
22:10 23:19 24:1 59:21

nationally 15:1
nationwide 36:23
natural 18:1
nature 31:9 34:7

naval 54:23,24 55:3,23
62:22

navy 56:24

NDAA 15:23 20:17
28:25 30:25 38:20
70:19

nearby 63:11
necessarily 45:1
neck 37:9
needed 32:961:1
neighbors 69:4
net 41:16,20,21
network 57:21
news 66:15

Next-generation
47:19

no-cut 47:12
NOLA 59:3
North 25:1,2 46:4
Northrop 46:1
note 25:10
notes 28:23

number 30:2 31:22
35:21 41:14 42:14 43:2,
344:10 46:25 47:3,4,6

numbers 15:6 18:6

@)

obvious 57:18,20
occur 29:21
occurred 70:1
occurs 24:16 38:14
OCO 29:3

October 14:24 15:20
51:959:6

odds 18:14

offered 32:13

office 19:1258:365:1,8
officer 44:12

officers 44:10

offline 34:23

oil 22:17

one-story 44:21
one-third 15:22

open 13:21 14:16,17
27:542:1 49:14 60:1
66:11

opened 13:24
operate 41:5
operating 50:15
Operation 65:18
operations 66:17
opinion 16:5,25 19:9

opportunities 54:8
56:14,19 57:5 62:11
63:2

opportunity 37:17
69:17

opposed 20:18 71:15
optimistic 47:8,17
options 56:7

order 32:12
organization 54:6 66:8

organizations 45:25
66:5,22

organize 34:10
organs 56:16

Orleans 13:24 34:19
62:9

OSD-LEVEL 33:22
outreach 32:24
overdue 59:10

overseas 29:2

paid 29:8
painfully 57:20
paint 23:1
panel 49:14

paradigm 30:11
paramount 61:6
parcel 47:19

Parish 14:2 42:15,22
44:18,24 55:22 56:13
70:13

parishes 14:153:4
62:4

park 49:163:15
parking 49:6

part 27:1540:347:18
48:17 56:3 64:20 65:19

participation 56:15
parting 31:25
partnership 44:17

passionate 28:21
29:25

past 37:22 42:24
path 15:3,20

Paul 53:13 64:21
pay 14:1550:13

people 15:22 16:6,8
17:7,10 27:22 28:23
35:13 40:1 48:20,24
50:16,17,20 51:11
55:12 61:23 69:21 70:5

percent 15:19 21:23
27:14 32:16 38:2,5 41:7
45:9,10 53:19,22

perception 36:24
performance 37:6
period 25:5
persistent 28:9

personnel 13:150:15
56:9

perspective 20:9
22:24

petty 41:13 56:3
Phil 41:1

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

ADVISORY COUNCIL

May 13, 2015
Index: phone..reason

phone 17:9
physically 16:5,19
picked 64:21
picture 23:1
piece 25:1050:8,9
pieces 15:12 32:17

Pierson 48:19 53:2
55:7,14 64:13 65:14
68:24

Pine 34:8

place 18:15 50:6,23
58:25 59:8 60:3

placeholder 34:22
placement 35:20,21
places 15:16

plan 35:9,13,17 56:5
planned 52:25

planning 34:9 48:6
56:4

plans 39:17

Plaguemines 55:22
56:13 58:15

play 30:12
player 40:3 49:21
players 33:11

pleased 64:20 65:7
69:20 70:4

pledge 58:2
plug 49:14
Poche 28:4

point 22:22 24:9 37:2
45:5 56:20 60:25 70:9

points 20:8 64:19
policy 37:453:7
political 39:10

Polk 17:18 25:10,15
26:1,8,13 27:6,14 28:1,
17,18 29:22 31:24 32:3,

533:2,7 34:18 35:7
36:19 37:12,17 38:7,12,
15 39:23 40:5,9,16
41:16 45:3 54:13 56:22
62:3,10,21 64:22 66:7
67:8,9 68:4 69:1,12
70:10,23

Polk's 62:17
populate 50:21
populated 48:8
Port 70:12

portion 41:18 53:14

position 19:19 22:14
32:1 37:22 41:15,20
48:9 51:2,24

positions 15:11
positive 70:22
possibility 46:12,19
possibly 38:21
post 61:6

pot 33:22,25 43:12

potential 27:13 33:3
57:1

practice 41:19
pre-storm 24:25
predominantly 37:24
presence 65:17
present 56:8
President 21:14 55:22
pressure 39:5,7
pretty 14:14 60:3
prevent 31:1
previous 47:14

previously 32:23
46:11

primarily 25:2153:4
primary 22:3
prioritize 54:6

priority 42:14 43:2,3
problem 24:14 29:24

process 27:18 31:17
36:7,8 39:11,14,18 40:4
41:19 54:22 57:6 65:4,7
66:3,14

professional 36:9

program 13:3,5,11,16,
21 14:6 32:14,18 33:24
47:10 59:22,24 60:3

programs 64:24
Progress 34:18 64:23
progressions 27:15
prohibit 25:12
prohibiting 34:9
project 47:11,12,13
projects 51:19
prominence 31:13
property 32:17 34:8
protect 47:17
protecting 33:10
protection 28:19 43:3
provide 14:321:18
provided 29:1 47:12
providing 29:4
public 20:24 53:7
public/private 44:17
puck 54:14

pulling 26:12
purchase 32:14
pursuing 36:16
push 70:24
pushing 39:5,6

put 18:20 42:550:1
55:1

putting 28:6 35:25

Q

qualify 55:8

quality 35:10 42:6 43:4
44:19 52:9

questions 18:4 21:3
26:19 40:11 47:25
51:25 64:6

quick 62:16
quickly 54:25

quorum 71:7

R

railroad 41:8
raised 35:19
Raleigh 33:21
rallying 69:15
ranch 64:17
Rand 44:450:6

RANDOLPH 64:368:2
69:18

Range 45:25 46:2
ranges 62:18
Ranson 69:9

rate 22:7

ready 33:2143:21,22

real 50:357:17 58:12
62:23

real-world 63:9

realignment 36:8
37:16,23

reality 28:11
realize 48:2563:2
realm 61:5
rearrange 13:12

reason 48:8,12

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

ADVISORY COUNCIL

May 13, 2015

Index: reasons..September

reasons 19:1141:14
rebuilt 47:9
receive 67:9

received 13:20 31:17
35:22

receiving 36:2,23
recent 37:11,15
recently 27:7
recentralizing 57:24
recognize 33:12

recognized 34:17
60:25 69:13

recognizes 32:10,15

recommendation
18:19

reconvene 70:25
record 63:13
Red 59:5
reduce 39:17
reduction 50:20

Reese 19:16 21:16,22
25:8 26:6,16 27:5,11
35:6 37:14 38:19 39:12,
2160:19 61:7 62:13
63:12,25 67:7 68:20
71:11

references 49:17
region 54:562:6 70:16

regional 23:19 58:20
69:8

regular 55:21

relationship 48:14
53:13 56:2

relieve 25:1
rely 22:1
remains 50:18
remind 34:25

removal 33:4

removed 58:10
replace 45:6
replaced 48:16
replacement 59:10
report 29:16 66:15
reports 40:6
represent 53:3
Representative 25:20
representatives 28:24
represents 53:14 55:4
republican 29:4
request 63:4
required 65:2

requirements 50:8,12,
14

requires 29:16 39:13
48:23

rescue 15:15

reserve 18:2119:24
48:1 54:23 55:3

reserves 18:2048:10
49:5,23

resolution 19:21
resource 64:2

resources 22:2540:18
55:557:1 58:1 64:19
66:19,23 69:15

respect 56:23

response 20:19 21:4,
17 22:2 23:19 26:20
40:13 52:1 64:8 71:16

responsibilities 21:12
25:2

responsible 16:5,19
responsibly 35:1
rest 60:23
restoration 53:10
resubmitted 31:21

results 29:9,14
retaining 54:7 59:24

retention 53:565:22,
24

Retired 52:21
retirees 52:6
retirement 52:24
retiring 59:9
reuse 38:11
review 65:1,8
Reynolds 25:20
Rick 69:9

rings 16:1519:14
risks 16:2029:19
Rita 22:16

River 22:17
road 43:23 64:14
roads 43:13
Robin 44:4
rocket 13:18
role 48:11

roll 27:10 49:14 70:22
rolling 58:24
rollout 48:2
room 27:20 67:16
Roosevelt 46:18 53:18
Rouge 13:24 14:2

round 37:10 38:14,18
48:17

route 70:14

RS 25:11

RSVPS 69:22
rubber 64:14

run 16:21 27:1 41:8

running 14:5

RUSSO 23:3,7,16
63:22 67:25

S

San 44:5,13,14
Saturday 61:14
Sawyer 53:13

scale 25:24

school 14:19 32:12
35:15 61:23

schools 32:11 42:2
science 13:17,20
scores 35:22

scout 48:14

scrub 31:18

search 15:15

seat 50:24
secondary 41:24
seconded 20:17 71:14
secret 447
Secretary 18:23 33:11
section 25:11
secure 18:11,22 48:25
security 14:347:16
seeking 31:16

sees 40:4

SEMA 54:3,9,19 56:15,
21 57:6 69:16

semi 52:24
senate 16:131:2
Senator 31:11,12
senators 17:15
send 20:16 24:11,25
senior 17:169:13
September 59:6,8

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

ADVISORY COUNCIL

May 13, 2015

Index: sequester..structure

sequester 20:129:5
30:2

sequestered 31:1
sequestration 14:9,23
serve 36:12 52:15 70:9
Serves 30:6

service 60:16
services 16:2 62:15

session 27:7,18 39:25
69:2 71:3

sessions 27:22
set 34:19

setting 49:22
sexy 44:19
shape 27:21
sharing 18:7 62:19
short 20:5

shot 30:20

show 40:167:3

side 13:11 15:10 19:10,
15 25:10 30:15 52:10
59:15 66:2

sign 24:5
signhal 16:11
signed 42:19

significant 31:9 32:10
53:23

Silbert 18:519:1 38:22
39:352:16,19 55:10,17
62:1 63:19 65:12 67:18

similar 23:12 34:15,19
51:22 65:24

simplifies 49:18,19
simply 30:10
simulator 13:19
simultaneous 27:22

sir 18:10,25 23:6,15
26:22 40:24 46:23 68:8,

21

sit 23:24

sitting 38:5 43:25 63:2
size 47:14

skiff 48:23

skills 56:11
Skipper 55:21 56:14
Skipper's 55:21
skips 49:1

slide 51:21
smaller 30:9 47:15
Snake 34:8

soft 19:952:9
solders 15:2
soldier 32:5

soldiers 14:17 15:2,6
21:10 28:12 32:16

solutions 34:4 62:14,
24

someplace 44:12
south 25:3 46:4

Southeast 52:12 53:4,
15,16 54:3 60:25 66:9
70:10

Southwest 69:7,16
space 37:24 38:8 58:6
spaces 62:20

speak 18:1127:9 46:2
49:10 53:9 70:4

speakers 69:23
speaking 54:13
species 33:23
specific 18:13 63:7

specifically 26:12
51:16

specificities 37:7
spend 29:6

spiel 67:17

spill 22:17

split 48:3
sponsor 33:14
sponsored 25:21
spouses 42:5
spread 70:13
Spring 71:1
square 49:25

St 70:12

staff 18:23 31:11,23
33:12 35:9 40:6 61:9

staffers 17:10
stage 41:23 48:12

stakeholders 33:3
36:23

stall 30:19

stand 19:14 41:12,15
54:18 56:21 66:6 69:4
71:18

standards 32:9
standing 33:7 69:16
standpoint 23:9,18
stands 50:8
Starbase 13:15

start 13:6 20:6 24:14
47:22 48:10 52:14

started 14:11 40:2
53:24 61:20

starting 14:6,21 16:1
54:18

starts 15:217:12 66:18

state 13:4,11 19:5,7,10,
14 20:2 22:9 24:10,17
25:25 33:13 34:11
35:14 41:18 43:11
45:21 53:3,6,19,24
57:11 60:24 64:20 65:9
66:18 67:10

state's 65:17
statement 42:24

states 23:11,25 24:4,9,
13 25:25

station 32:6 36:19
stationed 32:5
stations 31:10
Status 64:11
statute 44:10

stay 15:2017:13 35:11
42:9 48:2 50:9 54:16
66:13

stayed 70:3

stays 42:1
steadfast 40:7
STEM 36:3

step 58:1371:2
stepped 39:23
stepping 53:2557:23

steps 27:18 33:17
56:25

stoic 16:22
stop 22:19 25:24

storage 46:15,17,24
47:9,14

storm 15:16 22:17
23:13

strategic 29:17,23 30:3
32:20 51:20

strategy 22:22 65:24

strike 44:2 45:25 46:2
47:19 49:22 50:11 51.:5,
8,10

stripped 28:16

strong 23:140:19
57:21 58:19 62:7

strongest 43:17,20,21

structure 28:17,20
29:1,8,10,14 30:1,3

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

ADVISORY COUNCIL

May 13, 2015
Index: struggling..turnout

31:10 33:10 34:19
struggling 58:17

students 13:10,16
35:22 36:2

study 53:18
submitted 70:2
success 65:19

successful 32:14
66:11

suffer 36:20

summer 32:22 35:23
58:23 71:1

superintendents
13:25

support 20:17 32:3
34:16 39:14 40:1,17
45:8,11,12,15,21,22,23
46:7 49:4 54:7 59:4
62:22 64:11 65:13
66:16,20 68:4 69:2,3
70:18 71:4

supporters 30:6

supporting 42:8 45:3
69:14

supposed 47:20
surprised 30:23
surrounding 32:2
suspect 57:2
sustaining 56:12
swayed 55:12
Swift 69:6

system 32:12 65:10

systems 22:9 23:24
35:15 65:17

T

table 37:2050:25 56:6
57:23,25 58:10 67:20

tail 50:15

takes 14:25
taking 20:7 57:23 60:13

talk 26:11 27:6 30:12
34:6,23,25 37:12 46:20
49:18 50:3 56:5 59:20
61:19 62:16 64:10

talked 57:1,8 63:13
65:15,23

talking 20:8 21:24
22:19,22 28:15

talks 19:22
Tammany 70:13
tangible 67:3
tap 43:14

taped 70:1
tapped 24:159:11,13
tapping 60:4
target 62:18

task 30:22

tax 32:1367:11,12
taxes 53:10
teach 13:17
teacher 57:12
teachers 35:24,25
teaching 36:1

team 24:25 28:16 37:20
39:7 40:3 58:14,20 62:7

tech 49:11
technical 69:24 70:1
technology 13:17
telephone 20:24
telling 50:12

tells 49:15

ten 21:23 28:24 53:3
62:4

ten-parish 54:5

termination 42:17

terms 28:1,19 29:23
32:3,23 33:10 36:14
53:24 54:10,15 56:17,
2567:12 69:14

terribly 41:22 44:23
45:14

terrific 33:2
territories 24:13 30:13
territory 41:24
testament 39:15
Texas 44:13 46:5

thing 13:14 14:7 17:14,
16,22 21:6 24:6 32:7
38:12 39:9 42:25 44:19
53:1 54:22 56:23 68:25

things 13:12 22:1
23:13 25:7 26:1 31:15,
23 35:8,17 42:6 44:16
45:19,22 49:20 53:11
54:1,16 64:16 65:6,15
70:17

thinking 24:15
Thirty-five 27:23
thoughts 67:15
thousand 27:22,24
thousands 40:1
threatened 27:13
threats 57:558:4,9
three-year 47:11
throw 68:25

tight 66:19

till 70:3

time 17:10 25:5 26:22
30:12 31:21 35:14 41:3
43:20 45:9 46:24 48:8
52:4 58:24 60:21,22
65:4 66:6 70:5

timeframe 41:10 44:3
47:22

timeframes 48:1

timeline 38:17
times 33:6
tip 69:11

today 14:817:3,19
28:10 32:4,21 33:20
52:13 65:23 66:25

told 28:468:12
ton 48:7
tool 30:25

top 28:132:19 33:8
42:9 57:6

topic 35:3
totally 59:25
touch 14:7
tower 56:10 63:17
town 32:2
tracking 30:25
train 14:20 37:25
trained 30:9

training 14:16,17,18
25:16 34:10 35:23,25
37:24 44:5,8 45:17
62:17,20 63:9

transition 48:1052:23
59:19

transitioned 60:22
transport 15:16

transportation 16:11
21:25 42:20

trip 56:4 57:8 63:20

troops 27:14 45:17
67:9

truth 15:23
TSA 56:10 63:17
turn 42:4
turned 37:19
turning 60:5
turnout 69:20

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

ADVISORY COUNCIL

May 13, 2015
Index: turnover..Zone

turnover 58:23
two-week 14:18
type 16:7
types 22:11
Typically 50:15

U

U.S. 53:17

U10s 45:6
ultimately 34:238:4
umbrella 51:9
underestimate 48:20
understand 41:19

understanding 29:19
36:13 42:19 48:14

understatement
62:11

underway 31:23
uniform 60:22
unique 36:4 62:20
unit 24:22 48:1 50:16

units 14:16,20 16:9
28:17 48:8

unknown 50:19
UNO 65:18
update 19:4 27:12
upkeep 43:1349:19
uptake 46:20

user 44:23

usual 26:23

utility 14:1523:9

\Y

vacuum 57:18
value-added 67:4

venture 40:19
versus 48:2
view 65:18
views 47:18

VISER 20:13 40:23
43:9,18 46:14,22 47:5
48:4 49:7 50:5 51.6,17
68:16

visibility 50:22 60:23
visible 45:14
vision 64:18
VISOR 71:9

vital 70:11

Vitter 31:11
vocal 28:7

voice 46:354:17
void 57:22
volunteer 66:22
vote 20:7,24 32:25
voted 16:1,3

votes 20:7

w

walked 28:23

Walker 54:2555:8,11
57:3

wanted 14:1,7 31:18
70:4

war 17:6
Warfare 65:17

Washington 28:5 36:6
57:4 59:23

waste 25:12
ways 36:16,25
Weapon 46:17

weapons 46:12,15,23
47:9,14

week 13:17 27:10 33:20
59:2

weeks 15:2528:4 31:7,
24 40:5 59:9 61:8

West 14:2
WHIPP 31:4
Whiteman 46:5

Whiting 55:23 56:4
57:8 63:23

wing 42:10 43:2 51:7
65:21

wings 46:4,551:9
wise 57:14
wonderful 52:23
Woodpecker 34:8
woods 37:9
word 30:24

wore 60:21

work 13:2 20:22 29:11
30:21 32:10 34:17
37:19 42:7 47:1 48:15
49:2 51:19 54:9 60:21
61:2,11 64:23 65:22
68:3

worked 52:4 58:13
69:6,8

workforce 53:10

working 14:25 33:1
34:3,15 42:21,22 44:16,
17,24 45:20,24 46:7
48:13,14 55:20 66:4

worst 44:6

wrap 70:17
wrapped 71:3
writing 20:22
written 17:14 27:24
wrong 49:16

Y

y'all 23:12 27:1 44:9
66:7

yardstick 37:5

year 13:5,6 14:11,16,24
16:21 17:4 19:8 23:25
29:1,15 34:16,21,23
35:8 38:24 39:2,5 47:21
52:21 61:22 64:22
66:18 67:10

years 15:317:3 18:17
24:22 32:1,8 51:22
55:24 61:20

you-all 20:6 71:4
Young 59:22
youngsters 60:10
Youth 13:3

z

Zone 14:13

T

ToRRES REPORTING 85 ASSOCIATES, .
COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX



http://www.torresreporting.com/

	Transcript
	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63
	Page 64
	Page 65
	Page 66
	Page 67
	Page 68
	Page 69
	Page 70
	Page 71
	Page 72

	Word Index
	Index: $24-million..adjunct
	$24-million (1)
	$300-million (1)
	$34-million (1)
	$35-million (1)
	$8-billion (1)
	1 (3)
	1,000 (6)
	1,030 (1)
	1,400 (1)
	1,500 (3)
	1,800 (1)
	1.7-million (1)
	1.8-million (1)
	100 (1)
	11 (1)
	11,000 (1)
	11:34 (1)
	12 (1)
	13-percent (1)
	1374 (1)
	15 (2)
	152nd (1)
	154 (2)
	16 (1)
	17 (5)
	18 (2)
	18,000 (1)
	18th (1)
	1st (1)
	2.9-billion (1)
	20 (1)
	200 (2)
	2008 (2)
	2009 (1)
	2012 (1)
	2018 (2)
	2019 (1)
	2025 (1)
	20th (1)
	21st (1)
	220 (1)
	22nd (1)
	24 (1)
	25 (1)
	30 (2)
	30-some-odd (1)
	310 (4)
	315 (1)
	315,000 (1)
	33 (1)
	337 (2)
	34-year (1)
	342,000 (1)
	350,200 (1)
	39th (1)
	3rd (1)
	40 (2)
	420 (1)
	450 (1)
	475 (1)
	490 (2)
	490,000 (2)
	50 (3)
	50,000 (1)
	590 (1)
	5th (1)
	6,500 (2)
	70 (2)
	700 (1)
	707-million (1)
	8,600 (1)
	800 (1)
	9,600 (2)
	90 (1)
	a.m. (1)
	Abilene (1)
	ability (3)
	absence (1)
	absolute (1)
	absolutely (8)
	accepting (1)
	access (3)
	accommodated (1)
	accomplish (1)
	accomplishments (2)
	account (2)
	accustomed (1)
	acquiescing (1)
	acquisition (1)
	acres (1)
	across-the-board-cut (1)
	Act (3)
	action (4)
	actions (1)
	activation (1)
	active (3)
	active-based (1)
	activities (2)
	activity (2)
	ACUB (1)
	add (4)
	added (1)
	addition (1)
	additional (4)
	address (3)
	adjourn (1)
	adjourned (1)
	adjunct (1)

	Index: administration..battling
	administration (1)
	administrative (1)
	advanced (3)
	advantage (1)
	Advisory (1)
	advocacy (4)
	advocate (6)
	advocated (1)
	advocating (1)
	aerial (1)
	affected (1)
	affordable (3)
	aftermath (1)
	agencies (2)
	agenda (1)
	agree (2)
	agreement (1)
	ahead (4)
	aimed (1)
	air (42)
	aircraft (9)
	airfield (1)
	airlift (1)
	airman (1)
	airplane (2)
	airplanes (2)
	alarmed (1)
	Alexandria (3)
	Alexandria/pineville (1)
	algebra (1)
	Alliance (4)
	allocation (2)
	allowed (1)
	allowing (1)
	ammunition (1)
	amount (2)
	analysis (2)
	announced (2)
	announcement (1)
	announcements (1)
	annual (1)
	anticipate (1)
	Antonio (3)
	anymore (3)
	anytime (3)
	AP (1)
	apologize (2)
	apparently (1)
	appears (1)
	apply (1)
	apprised (1)
	appropriations (2)
	approved (1)
	arbitrary (1)
	area (18)
	areas (5)
	argue (1)
	Arkansas (1)
	Armed (2)
	armories (1)
	Army (30)
	Army's (4)
	arrangement (1)
	articulate (1)
	asks (2)
	assets (19)
	assisting (1)
	association (1)
	assuming (1)
	attempt (1)
	attempted (1)
	attempts (1)
	attended (1)
	attention (1)
	attest (1)
	attorneys (1)
	attraction (1)
	August (1)
	Authorization (1)
	authorize (2)
	authorized (1)
	aviation (1)
	aware (1)
	awesome (2)
	B1 (3)
	B1s (1)
	B2 (1)
	B52 (3)
	back (12)
	backflow (1)
	background (1)
	backup (2)
	bad (3)
	balance (1)
	bankroll (1)
	bar (1)
	bare (1)
	Barksdale (30)
	Barracks (1)
	base (33)
	based (2)
	bases (6)
	basically (4)
	Baton (2)
	battling (1)

	Index: BCT..closing
	BCT (2)
	Beauregard (1)
	BEEBE (6)
	begin (2)
	beginning (5)
	begins (1)
	bell (4)
	Belle (9)
	Ben (1)
	big (10)
	biggest (1)
	Bill (1)
	billets (2)
	bills (1)
	bit (11)
	bitter (1)
	block (1)
	blow (1)
	board (1)
	bodies (1)
	body (4)
	Boeing (1)
	boil (1)
	boils (1)
	Bomber (1)
	bonded (1)
	bones (2)
	Bossier (8)
	bottom (1)
	box (1)
	boxes (1)
	boy (1)
	BRAC (13)
	BRAC'ING (1)
	breaks (1)
	breathe (1)
	bridge (1)
	briefing (1)
	briefly (1)
	brigade (8)
	bright (1)
	bring (12)
	bringing (1)
	brings (1)
	brought (2)
	budget (16)
	build (4)
	building (11)
	built (2)
	bull (1)
	bullseye (1)
	burning (2)
	busier (1)
	business (10)
	calendar (1)
	call (2)
	called (5)
	Camp (2)
	camps (3)
	campus (1)
	capabilities (7)
	capability (1)
	capacity (4)
	Captain (1)
	cards (2)
	care (1)
	career (1)
	cargo (1)
	carries (1)
	cart (1)
	case (3)
	Cassidy (1)
	catastrophic (3)
	catch (1)
	cats (3)
	Central (2)
	centralized (1)
	Century (2)
	CEO (1)
	cetera (1)
	chairman (5)
	Challenge (1)
	challenges (1)
	Chamber (1)
	chance (2)
	change (7)
	Charles (2)
	Chasse (9)
	check (1)
	checkbook (1)
	chief (7)
	Chief's (1)
	Chiefs (1)
	choice (2)
	chopping (1)
	Chris (1)
	cinderblock-face-brick (1)
	circulate (1)
	citizens' (1)
	City (4)
	civilian (1)
	class (3)
	classes (2)
	classified (1)
	clear (2)
	climate (1)
	Clinton (1)
	close (4)
	close-air (1)
	closed (1)
	closely (1)
	closer (2)
	closing (3)

	Index: closure..cuts
	closure (2)
	Cloutier (1)
	Coast (2)
	coastal (2)
	codes (1)
	codify (1)
	collaboration (1)
	colleagues (2)
	college (1)
	Colonel (4)
	combat (2)
	combination (2)
	combine (1)
	combined (1)
	combined-arms (1)
	comfortable (1)
	command (16)
	commander (4)
	commander's (1)
	commander-specific (1)
	commanders (1)
	comments (4)
	commercial (4)
	commission (5)
	commitment (1)
	commitments (1)
	Committee (3)
	committees (1)
	committing (1)
	common (1)
	communications (3)
	communities (8)
	community (7)
	community's (1)
	Compact (1)
	companies (1)
	comparing (1)
	compelled (1)
	complain (1)
	completed (1)
	completely (2)
	complimentary (1)
	compliments (1)
	component (3)
	components (1)
	computer (1)
	concern (1)
	concerned (5)
	concerns (2)
	concludes (1)
	conduct (1)
	conducted (1)
	Conference (1)
	conflict (1)
	conformability (1)
	congress (5)
	congressional (1)
	Congressman (1)
	congressmen (1)
	Connecticut (1)
	connections (2)
	considerations (1)
	considered (1)
	consortium (1)
	constituency (1)
	construction (1)
	consultants (1)
	consulting (2)
	contingency (1)
	continue (8)
	continues (1)
	continuing (3)
	contract (2)
	contracting (1)
	contracts (3)
	contractual (3)
	contractural (1)
	control (3)
	conversations (3)
	core (1)
	corner (1)
	corps (10)
	corps' (2)
	correct (3)
	correctly (1)
	corridor (1)
	cosponsoring (1)
	cost (2)
	council (1)
	counter-commitment (1)
	counter-commitments (1)
	country (5)
	couple (6)
	courses (3)
	covering (1)
	craziest (1)
	create (4)
	creates (1)
	creating (1)
	creative (1)
	credits (1)
	creeping (1)
	crew (1)
	critical (5)
	cross (2)
	cure (1)
	current (2)
	Curtis (17)
	Curtis' (1)
	cut (13)
	cuts (12)

	Index: cycle..equipment
	cycle (1)
	Dakota (2)
	dangerous (1)
	dangerously (1)
	data (2)
	databases (1)
	Davis (8)
	day (3)
	days (1)
	DC (2)
	deal (3)
	dealing (1)
	death (3)
	Deborah (1)
	debt (1)
	decide (1)
	decision (5)
	decisionmakers (2)
	decisions (1)
	deck (2)
	defend (1)
	defense (11)
	deficiencies (1)
	deficit (1)
	delegation (4)
	delegations (1)
	deligation (1)
	deliver (2)
	demand (1)
	departed (1)
	department (4)
	deploy (4)
	deployed (1)
	describe (1)
	designation (1)
	details (2)
	detonation (1)
	development (5)
	deviation (1)
	dialogue (1)
	difficult (2)
	difficulties (1)
	directed (1)
	direction (1)
	director (2)
	disaster (1)
	disbursements (1)
	disclose (1)
	disconnect (2)
	discussed (4)
	discussion (1)
	disseminate (1)
	dissimilar (2)
	dissolve (1)
	distention (1)
	district (2)
	division (1)
	DOD (3)
	Dogs (1)
	dollars (7)
	Don (9)
	doubled (1)
	doubt (1)
	dovetail (1)
	draft (4)
	drive (1)
	due (1)
	Dunford (2)
	dwell (1)
	Dyess (1)
	e-mail (1)
	e-mailed (1)
	e-mails (1)
	earlier (1)
	early (4)
	easier (1)
	east (5)
	economic (7)
	economy (2)
	educating (3)
	education (10)
	educational (2)
	EEO (1)
	effective (2)
	effectively (1)
	effort (1)
	efforts (6)
	Eglin (4)
	election (2)
	elements (1)
	Ellsworth (1)
	embracing (1)
	emergencies (1)
	Emergency (1)
	employee (1)
	employment (1)
	empty (1)
	encroachment (6)
	encroachment-armed (1)
	end (5)
	endangered (1)
	enemy (2)
	energy (2)
	engage (5)
	engaged (2)
	engagement (1)
	engineering (2)
	engineers (1)
	enhance (1)
	Enhancement (1)
	Entergy (1)
	entering (1)
	entire (2)
	environmental (1)
	equalization (1)
	equally (1)
	equipment (3)

	Index: errors..funds
	errors (1)
	essentially (2)
	established (1)
	event (1)
	events (1)
	eventually (1)
	exception (1)
	excess (2)
	excited (1)
	exciting (1)
	excuse (2)
	Executive (1)
	exempt (1)
	exists (1)
	exo (1)
	expansion (2)
	expect (1)
	expense (1)
	expensive (3)
	experience (1)
	expertise (1)
	experts (2)
	explain (1)
	explained (1)
	exploring (1)
	explosives (1)
	extension (1)
	extensively (2)
	extremely (1)
	eye (1)
	F16s (5)
	F22 (2)
	F35 (5)
	F35s (6)
	facility (2)
	fact (6)
	factor (3)
	factors (3)
	failure (1)
	fairly (1)
	Fall (2)
	fallback (1)
	familiar (3)
	Fantastic (1)
	farther (1)
	fashion (1)
	Fay (1)
	fear (1)
	federal (7)
	feel (6)
	fewer (1)
	Field (4)
	fields (1)
	fight (1)
	fighting (1)
	fill (2)
	final (2)
	finalized (1)
	finally (1)
	find (1)
	finding (1)
	fine (1)
	finish (1)
	finished (1)
	firm (3)
	firms (1)
	firsthand (1)
	fiscal (2)
	fix (1)
	fixed-wing (1)
	fixing (1)
	Flag (4)
	Fleming (1)
	flight (3)
	flights (3)
	flood (1)
	flooded (1)
	floor (5)
	fluency (1)
	fluid (1)
	flushed (1)
	fly (1)
	focus (1)
	focused (3)
	folks (11)
	follow (1)
	foot (2)
	footprints (1)
	force (25)
	FORCECOM (2)
	forced (1)
	forget all (1)
	form (2)
	formal (2)
	formally (1)
	Fort (46)
	Fortunately (1)
	forward (17)
	found (3)
	Four-star (4)
	Fourchon (1)
	fourth (1)
	frankly (1)
	freight (2)
	Friday (4)
	friendly (2)
	front (1)
	full (2)
	full-time (1)
	functional (1)
	fund (4)
	funding (11)
	funds (8)

	Index: fuse..identified
	fuse (1)
	future (5)
	FY-17 (1)
	FY-18 (1)
	gainer (2)
	game (3)
	Gary (5)
	Gary's (2)
	gate (3)
	gauge (1)
	general (45)
	General's (1)
	generally (2)
	George (1)
	get all (2)
	give (9)
	giving (4)
	glad (4)
	glitches (1)
	Global (6)
	GNO (10)
	good (24)
	Goody (1)
	government (1)
	governor (4)
	governor's (2)
	governors (1)
	grabber (1)
	grade (1)
	graduate (2)
	graduating (1)
	Gramercy (1)
	grateful (1)
	GRB (1)
	great (18)
	greater (2)
	greatest (1)
	greatly (2)
	Green (4)
	ground (2)
	group (5)
	Groups (1)
	grow (2)
	growing (2)
	grown (1)
	growth (1)
	Grumman (1)
	guard (23)
	guess (4)
	guidance (4)
	guide (2)
	Gulf (1)
	Gustav (1)
	gutting (1)
	guys (6)
	hair (1)
	handled (1)
	hang (1)
	hanger (3)
	happen (3)
	happening (5)
	happy (2)
	hard (2)
	hash (1)
	hat (1)
	headquarters (3)
	heap (1)
	hear (4)
	heard (3)
	heavily (1)
	heavy (1)
	held (1)
	helicopter (1)
	helicopters (2)
	helped (2)
	helpful (1)
	helping (1)
	herd (2)
	herding (1)
	Hey (1)
	Hickman (1)
	high (2)
	high-level (1)
	highlight (1)
	highway (1)
	Hill (1)
	hit (1)
	hold (2)
	homeland (1)
	hopeful (1)
	hoping (1)
	horns (1)
	horrible (1)
	House (6)
	housing (3)
	huge (2)
	human (2)
	humble (1)
	humph (1)
	hurricane (2)
	hurricanes (1)
	hurtles (1)
	I-10 (1)
	ice (3)
	idea (1)
	identified (1)

	Index: identify..lethal
	identify (6)
	immediately (1)
	immigrations (1)
	impact (9)
	impacted (1)
	impacting (1)
	impacts (8)
	importance (2)
	important (11)
	impressed (1)
	impression (2)
	impressive (1)
	improve (1)
	improved (1)
	improving (1)
	incentives (1)
	include (2)
	included (1)
	includes (1)
	income (1)
	increase (1)
	industry (1)
	infantry (2)
	information (2)
	informed (1)
	infrastructure (7)
	Inside (1)
	installation (4)
	installations (8)
	instance (1)
	instances (1)
	instrumental (2)
	intelligence (1)
	intended (1)
	interest (2)
	interested (6)
	interests (1)
	interface (1)
	interim (1)
	international (1)
	Interstate (1)
	intimately (1)
	inventory (1)
	invite (1)
	invited (1)
	involved (9)
	Isaac (1)
	issue (6)
	issues (6)
	issuing (1)
	item (2)
	items (1)
	Jackson (1)
	Jay (1)
	Jay's (1)
	Jim (1)
	job (2)
	jobs (2)
	John (2)
	join (1)
	joined (1)
	joint (2)
	Jones (4)
	journey (1)
	July (2)
	jump (1)
	jumped (3)
	June (3)
	junior (1)
	Kathy (1)
	Katrina (3)
	keeping (1)
	key (5)
	kicks (1)
	kidding (1)
	kids (3)
	kind (11)
	kinds (1)
	kinetic (1)
	Kirkland (1)
	LACERTE (48)
	lack (1)
	Lake (2)
	land (1)
	Landreneau (2)
	lands (1)
	language (3)
	large (2)
	larger (2)
	largest (1)
	laser (1)
	lastly (1)
	late (4)
	lead (1)
	leaders (1)
	leadership (3)
	leading (1)
	learn (4)
	learned (1)
	leave (3)
	LED (3)
	Leesville (2)
	legislation (3)
	legislative (1)
	legislature (6)
	lesson (1)
	lethal (1)

	Index: letter..modifying
	letter (2)
	letters (1)
	level (9)
	levels (1)
	leverage (3)
	librarian (1)
	library (4)
	life (7)
	lift (1)
	lifting (1)
	likelihood (2)
	limited (3)
	lines (3)
	listed (1)
	listening (5)
	live (2)
	living (2)
	LMAC (6)
	local (2)
	location (1)
	locations (1)
	logic (1)
	logistics (2)
	long (5)
	long-range (2)
	looked (1)
	lose (8)
	loser (1)
	loses (1)
	loss (1)
	lost (3)
	lot (17)
	lots (2)
	Louisiana (36)
	low (1)
	low-flying (1)
	lower (1)
	macro (1)
	made (3)
	main (1)
	maintain (3)
	maintained (1)
	maintaining (2)
	maintenance (2)
	major (4)
	make (16)
	makes (1)
	making (1)
	man (1)
	manage (1)
	management (2)
	manager (1)
	maneuver (3)
	manmade (1)
	manuals (1)
	March (1)
	MARFORRES (3)
	marine (2)
	Marines (1)
	market (1)
	marketing (2)
	math (2)
	MATHES (1)
	matter (2)
	mayor (8)
	Mcguire (1)
	meantime (2)
	measure (2)
	measures (3)
	mechanics (1)
	mechanism (1)
	meet (2)
	meeting (1)
	meetings (3)
	meets (1)
	members (3)
	Memorandum (1)
	mention (1)
	mentioned (5)
	message (2)
	met (2)
	metrics (1)
	Metro (1)
	mid-50s (1)
	midst (1)
	Mike (7)
	Mike's (2)
	MILCON (2)
	military (27)
	military-related (1)
	Milley (1)
	millions (1)
	Mills (1)
	Minden (3)
	minimal (1)
	minimized (1)
	Minot (1)
	minute (1)
	missile (1)
	mission (2)
	missions (6)
	Mississippi (1)
	mitigate (1)
	mitigation (3)
	mix (2)
	mode (1)
	model (1)
	modifying (1)

	Index: moment..Phil
	moment (1)
	momentum (1)
	money (9)
	moneys (1)
	month (1)
	months (2)
	morning (1)
	motion (4)
	move (8)
	moved (3)
	moving (7)
	Murray (3)
	naive (1)
	names (1)
	nation (3)
	national (19)
	nationally (1)
	nationwide (1)
	natural (1)
	nature (2)
	naval (5)
	navy (1)
	NDAA (6)
	nearby (1)
	necessarily (1)
	neck (1)
	needed (2)
	neighbors (1)
	net (3)
	network (1)
	news (1)
	Next-generation (1)
	no-cut (1)
	NOLA (1)
	North (3)
	Northrop (1)
	note (1)
	notes (1)
	number (13)
	numbers (2)
	obvious (2)
	occur (1)
	occurred (1)
	occurs (2)
	OCO (1)
	October (4)
	odds (1)
	offered (1)
	office (4)
	officer (1)
	officers (1)
	offline (1)
	oil (1)
	one-story (1)
	one-third (1)
	open (8)
	opened (1)
	operate (1)
	operating (1)
	Operation (1)
	operations (1)
	opinion (3)
	opportunities (6)
	opportunity (2)
	opposed (2)
	optimistic (2)
	options (1)
	order (1)
	organization (2)
	organizations (3)
	organize (1)
	organs (1)
	Orleans (3)
	OSD-LEVEL (1)
	outreach (1)
	overdue (1)
	overseas (1)
	paid (1)
	painfully (1)
	paint (1)
	panel (1)
	paradigm (1)
	paramount (1)
	parcel (1)
	Parish (8)
	parishes (3)
	park (2)
	parking (1)
	part (7)
	participation (1)
	parting (1)
	partnership (1)
	passionate (2)
	past (2)
	path (2)
	Paul (2)
	pay (2)
	people (19)
	percent (11)
	perception (1)
	performance (1)
	period (1)
	persistent (1)
	personnel (3)
	perspective (2)
	petty (2)
	Phil (1)

	Index: phone..reason
	phone (1)
	physically (2)
	picked (1)
	picture (1)
	piece (3)
	pieces (2)
	Pierson (7)
	Pine (1)
	place (6)
	placeholder (1)
	placement (2)
	places (1)
	plan (4)
	planned (1)
	planning (3)
	plans (1)
	Plaquemines (3)
	play (1)
	player (2)
	players (1)
	pleased (4)
	pledge (1)
	plug (1)
	Poche (1)
	point (7)
	points (2)
	policy (2)
	political (1)
	Polk (45)
	Polk's (1)
	populate (1)
	populated (1)
	Port (1)
	portion (2)
	position (9)
	positions (1)
	positive (1)
	possibility (2)
	possibly (1)
	post (1)
	pot (3)
	potential (3)
	practice (1)
	pre-storm (1)
	predominantly (1)
	presence (1)
	present (1)
	President (2)
	pressure (2)
	pretty (2)
	prevent (1)
	previous (1)
	previously (2)
	primarily (2)
	primary (1)
	prioritize (1)
	priority (3)
	problem (2)
	process (15)
	professional (1)
	program (13)
	programs (1)
	Progress (2)
	progressions (1)
	prohibit (1)
	prohibiting (1)
	project (3)
	projects (1)
	prominence (1)
	property (3)
	protect (1)
	protecting (1)
	protection (2)
	provide (2)
	provided (2)
	providing (1)
	public (2)
	public/private (1)
	puck (1)
	pulling (1)
	purchase (1)
	pursuing (1)
	push (1)
	pushing (2)
	put (4)
	putting (2)
	qualify (1)
	quality (5)
	questions (7)
	quick (1)
	quickly (1)
	quorum (1)
	railroad (1)
	raised (1)
	Raleigh (1)
	rallying (1)
	ranch (1)
	Rand (2)
	RANDOLPH (3)
	Range (2)
	ranges (1)
	Ranson (1)
	rate (1)
	ready (3)
	real (4)
	real-world (1)
	realignment (3)
	reality (1)
	realize (2)
	realm (1)
	rearrange (1)
	reason (2)

	Index: reasons..September
	reasons (2)
	rebuilt (1)
	receive (1)
	received (3)
	receiving (2)
	recent (2)
	recently (1)
	recentralizing (1)
	recognize (1)
	recognized (3)
	recognizes (2)
	recommendation (1)
	reconvene (1)
	record (1)
	Red (1)
	reduce (1)
	reduction (1)
	Reese (21)
	references (1)
	region (3)
	regional (3)
	regular (1)
	relationship (3)
	relieve (1)
	rely (1)
	remains (1)
	remind (1)
	removal (1)
	removed (1)
	replace (1)
	replaced (1)
	replacement (1)
	report (2)
	reports (1)
	represent (1)
	Representative (1)
	representatives (1)
	represents (2)
	republican (1)
	request (1)
	required (1)
	requirements (3)
	requires (3)
	rescue (1)
	reserve (5)
	reserves (4)
	resolution (1)
	resource (1)
	resources (9)
	respect (1)
	response (10)
	responsibilities (2)
	responsible (2)
	responsibly (1)
	rest (1)
	restoration (1)
	resubmitted (1)
	results (2)
	retaining (2)
	retention (3)
	Retired (1)
	retirees (1)
	retirement (1)
	retiring (1)
	reuse (1)
	review (3)
	Reynolds (1)
	Rick (1)
	rings (2)
	risks (2)
	Rita (1)
	River (1)
	road (2)
	roads (1)
	Robin (1)
	rocket (1)
	role (1)
	roll (3)
	rolling (1)
	rollout (1)
	room (2)
	Roosevelt (2)
	Rouge (2)
	round (4)
	route (1)
	RS (1)
	RSVPS (1)
	rubber (1)
	run (3)
	running (1)
	RUSSO (5)
	San (3)
	Saturday (1)
	Sawyer (1)
	scale (1)
	school (4)
	schools (2)
	science (2)
	scores (1)
	scout (1)
	scrub (1)
	search (1)
	seat (1)
	secondary (1)
	seconded (2)
	secret (1)
	Secretary (2)
	section (1)
	secure (3)
	security (2)
	seeking (1)
	sees (1)
	SEMA (7)
	semi (1)
	senate (2)
	Senator (2)
	senators (1)
	send (3)
	senior (2)
	September (2)

	Index: sequester..structure
	sequester (3)
	sequestered (1)
	sequestration (2)
	serve (3)
	Serves (1)
	service (1)
	services (2)
	session (5)
	sessions (1)
	set (1)
	setting (1)
	sexy (1)
	shape (1)
	sharing (2)
	short (1)
	shot (1)
	show (2)
	side (10)
	sign (1)
	signal (1)
	signed (1)
	significant (3)
	Silbert (12)
	similar (5)
	simplifies (2)
	simply (1)
	simulator (1)
	simultaneous (1)
	sir (9)
	sit (1)
	sitting (3)
	size (1)
	skiff (1)
	skills (1)
	Skipper (2)
	Skipper's (1)
	skips (1)
	slide (1)
	smaller (2)
	Snake (1)
	soft (2)
	solders (1)
	soldier (1)
	soldiers (6)
	solutions (3)
	someplace (1)
	south (3)
	Southeast (8)
	Southwest (2)
	space (3)
	spaces (1)
	speak (6)
	speakers (1)
	speaking (1)
	species (1)
	specific (2)
	specifically (2)
	specificities (1)
	spend (1)
	spiel (1)
	spill (1)
	split (1)
	sponsor (1)
	sponsored (1)
	spouses (1)
	spread (1)
	Spring (1)
	square (1)
	St (1)
	staff (7)
	staffers (1)
	stage (2)
	stakeholders (2)
	stall (1)
	stand (8)
	standards (1)
	standing (2)
	standpoint (2)
	stands (1)
	Starbase (1)
	start (6)
	started (4)
	starting (4)
	starts (3)
	state (28)
	state's (1)
	statement (1)
	states (6)
	station (2)
	stationed (1)
	stations (1)
	Status (1)
	statute (1)
	stay (8)
	stayed (1)
	stays (1)
	steadfast (1)
	STEM (1)
	step (2)
	stepped (1)
	stepping (2)
	steps (3)
	stoic (1)
	stop (2)
	storage (5)
	storm (3)
	strategic (5)
	strategy (2)
	strike (10)
	stripped (1)
	strong (5)
	strongest (3)
	structure (11)

	Index: struggling..turnout
	struggling (1)
	students (4)
	study (1)
	submitted (1)
	success (1)
	successful (2)
	suffer (1)
	summer (4)
	superintendents (1)
	support (30)
	supporters (1)
	supporting (3)
	supposed (1)
	surprised (1)
	surrounding (1)
	suspect (1)
	sustaining (1)
	swayed (1)
	Swift (1)
	system (2)
	systems (4)
	table (7)
	tail (1)
	takes (1)
	taking (3)
	talk (15)
	talked (5)
	talking (5)
	talks (1)
	Tammany (1)
	tangible (1)
	tap (1)
	taped (1)
	tapped (3)
	tapping (1)
	target (1)
	task (1)
	tax (3)
	taxes (1)
	teach (1)
	teacher (1)
	teachers (2)
	teaching (1)
	team (8)
	tech (1)
	technical (2)
	technology (1)
	telephone (1)
	telling (1)
	tells (1)
	ten (4)
	ten-parish (1)
	termination (1)
	terms (14)
	terribly (3)
	terrific (1)
	territories (2)
	territory (1)
	testament (1)
	Texas (2)
	thing (16)
	things (21)
	thinking (1)
	Thirty-five (1)
	thoughts (1)
	thousand (2)
	thousands (1)
	threatened (1)
	threats (3)
	three-year (2)
	throw (1)
	tight (1)
	till (1)
	time (19)
	timeframe (3)
	timeframes (1)
	timeline (1)
	times (1)
	tip (1)
	today (10)
	told (2)
	ton (1)
	tool (2)
	top (5)
	topic (1)
	totally (1)
	touch (1)
	tower (2)
	town (1)
	tracking (1)
	train (2)
	trained (1)
	training (14)
	transition (3)
	transitioned (1)
	transport (1)
	transportation (3)
	trip (3)
	troops (3)
	truth (1)
	TSA (2)
	turn (1)
	turned (1)
	turning (1)
	turnout (1)

	Index: turnover..Zone
	turnover (1)
	two-week (1)
	type (1)
	types (1)
	Typically (1)
	U.S. (1)
	U10s (1)
	ultimately (2)
	umbrella (1)
	underestimate (1)
	understand (1)
	understanding (4)
	understatement (1)
	underway (1)
	uniform (1)
	unique (2)
	unit (3)
	units (5)
	unknown (1)
	UNO (1)
	update (2)
	upkeep (2)
	uptake (1)
	user (1)
	usual (1)
	utility (2)
	vacuum (1)
	value-added (1)
	venture (1)
	versus (1)
	view (1)
	views (1)
	VISER (13)
	visibility (2)
	visible (1)
	vision (1)
	VISOR (1)
	vital (1)
	Vitter (1)
	vocal (1)
	voice (2)
	void (1)
	volunteer (1)
	vote (3)
	voted (2)
	votes (1)
	walked (1)
	Walker (4)
	wanted (4)
	war (1)
	Warfare (1)
	Washington (4)
	waste (1)
	ways (2)
	Weapon (1)
	weapons (5)
	week (4)
	weeks (7)
	West (1)
	WHIPP (1)
	Whiteman (1)
	Whiting (4)
	wing (4)
	wings (3)
	wise (1)
	wonderful (1)
	Woodpecker (1)
	woods (1)
	word (1)
	wore (1)
	work (19)
	worked (4)
	workforce (1)
	working (16)
	worst (1)
	wrap (1)
	wrapped (1)
	writing (1)
	written (2)
	wrong (1)
	y'all (4)
	yardstick (1)
	year (26)
	years (11)
	you-all (2)
	Young (1)
	youngsters (1)
	Youth (1)
	Zone (1)


	Transcript Formats
	Cond PDF



May 13, 2015

ADVISORY COUNCIL Pages 1..4
Page 1 Page 3
1 1 SECRETARY LACERTE:
2 2 The tinme on deck is 10:08. 1'd like to
3 3 call the meeting to order. |If you don't mind all
4 4 standing and joining me in the pledge.
5 5 (Whereupon the Pledge of Allegiance was
6 6 recited.)
7 MEETI NG M NUTES FOR THE 7 MR LACERTE:
8 LOUI SI ANA M LI TARY ADVI SORY COUNCI L 8 Pl ease be seated.
9 HELD AT 9 M. Pierson, if you don't mind calling
10 CAPI TOL PARK WELCOVE CENTER 10 the roll.
11 702 NORTH RI VER ROAD 11 MR Pl ERSON:
12 BATON ROUGE, LQOUI SI ANA 12 Al right. Correct me if there's sone
13 ON THE 13TH DAY OF MAY, 2015 13 titles that | don't have properly reflected.
14 COMVENCI NG AT 10:10 A M 14 Mayor Beebe.
15 15 MAYOR BEEBE:
16 16 Here.
17 17 MR Pl ERSON:
18 REPORTED BY: ELICIA H WOODWORTH, CCR 18 Jack Bergman.
19 19 (No response.)
20 20 MR Pl ERSON:
21 21 General Canpbel | .
22 22 (No response.)
23 23 MAYOR BEEBE:
24 24 General Canpbel| has been sick. Is that
25 25 the Charles C. on there? He's been ill and he's out of
Page 2 Page 4
1 Appear ances: 1 the country, or at least he is being treated at the
2 Qarence Beebe 2 develand dinic, the last | heard.
MG denn Curtis 3 MR Pl ERSON
3 WlliamHll )
David LaCerte 4 Thank you.
4 Bennett Landreneau 5 General Curtis.
Debor ah Randol ph 6 GENERAL CURTI S:
5 M ke Reese
Leonardo (Ben) Russo, Jr. 7 Here.
6 Don Pi erson 8 MR Pl ERSON:
Edwi n St anton 9 Bill Davis.
7 Mirray Viser
Mayor Lorenz (Lo) Wal ker 10 (No response. )
8 11 MR Pl ERSON:
Gary Silbert, GNO 12 General Elder.
13 13 (No response.)
11 14 MR Pl ERSON:
12 15 JimHll.
13 16 MR HILL:
14 17 Here.
15
16 18 MR Pl ERSON:
17 19 Jack Hunphri es.
18 20 (No response.)
19
20 21 MR Pl ERSON:
21 22 Brian Jakes.
22 23 (No response.)
5431 24 MR Pl ERSON;
25 25 Steve Jordan.
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Page 5 Page 7
1 (No response.) 1 Here.
2 MR Pl ERSON 2 MR Pl ERSON:
3 Secretary LaCerte. 3 Mayor Wl ker.
4 MR LACERTE: 4 MAYOR WALKER:
5 Her e. 5 Here.
6 MR Pl ERSON: 6 MR Pl ERSON:
7 General Landreneau. 7 That concludes the rollcall. | believe
8 GENERAL LANDRENEAU: 8 we have a quorum
9 Her e. 9 MR LACERTE:
10 MR Pl ERSON: 10 Thank you, M. Pierson.
11 Representative Lorusso. 11 Has everyone had a chance to review the
12 (No response.) 12 agenda today?
13 MR Pl ERSON: 13 Do we have a notion to approve the
14 Stan Mat hes. 14  agenda?
15 (No response.) 15 So noved. Second.
16 MR Pl ERSON: 16 Any opposed?
17 Chance MNeely. 17 (No response.)
18 (No response.) 18 MR, LACERTE:
19 MR Pl ERSON: 19 Mbtion carries.
20 Secretary Moret. 20 Opening remarks here, as Don stated, |
21 (No response.) 21 think we've had a period of transition as we've had Paul
22 MR Pl ERSON: 22 leave us in the cold dead of the night there to join our
23 Debor ah Randol ph. 23 new congressman up there in Washington DC to go back to
24 MS. RANDOLPH: 24 the dark side, but that does nothing but help our pilot
25 Her e. 25 course, you know. There's very few people in our state
Page 6 Page 8
1 MR Pl ERSON: 1 that's as educated on our issues as Paul was. We're
2 M chael Reese. 2 very happy. W've got a great, conpetent replacenent in
3 MR, REESE: 3 that with Don. So he's been with the Department of
4 Here. 4 Econonic Devel opment for a while, knows the ins and
5 MR. Pl ERSON: 5 outs, knows the state's politics and the political kind
6 Ben Russo. 6 of issues that we face. He also knows the kind of
7 MR, RUSSCO 7 political mlitary spectrumas well.
8 Her e. 8 Don, why don't you go ahead and speak a
9 MR. Pl ERSON: 9 little bit about yourself in case sonebody had, you
10 Don Pierson. Here. 10  know, by chance missed that.
11 Senator Smth. 11 MR Pl ERSON:
12 (No response.) 12 Vel I, thank you for that kind
13 MR. Pl ERSON: 13 introduction.
14 Edwi n St ant on. 14 Don Pierson. | cane to Baton Rouge
15 MR, STANTON: 15 about a little over 10 years ago. |'ve got seven years
16 Here. 16 of service as the Assistant Secretary for the Departnent
17 MR. Pl ERSON: 17 of Economic Developnent in a nove that kind of freed ne
18 Davi d Thomson. 18 froma lot of the adm nistrative responsibilities.
19 (No response.) 19 During the governor's second term | became the Senior
20 MR. Pl ERSON: 20 Director for Business Devel opment, so | worked in all 64
21 Don Vinci . 21 parishes across the United States and internationally to
22 (No response.) 22 recruit business and to support our communities,
23 MR. Pl ERSON: 23  specific assigned responsibilities for interfacing with
24 Miurray Viser. 24  elected officials, for interfacing with our major
25 MR. VI SER: 25 corporations and just basically a problem solver.
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Page 9 Page 11
1 Wrked with our eight regional econonmc devel opment 1 Oleans. W want to get himout the door quickly.
2 organizations, so |'mthe person that can identify 2 General Curtis.
3 resources and hel p sol ve issues. 3 GENERAL CURTI S:
4 Upon Paul's departure, | was formally 4 Thank you, Secretary. | appreciate you
5 asked by the Secretary to take the role here at the 5 letting me go first because |'mneeting with City of New
6 Louisiana Mlitary Advisory Council, and as a passionate | 6 Oleans. |It's the annual neeting we have getting ready
7 mnd, I'ma '76 West Point graduate where | served five 7 for hurricane season just to do our checks and meke sure
8 years in the 82nd Airborne Division as a general 8 that we know what |evels of support we can and will
9 officer. 9 provide, which is a good thing. Kind of shake hands
10 So a little bit about my education with |10 with some federal partners there, too, so...
11  what's going on here. | got to serve in Bossier on the |11 But before | get into the main subject,
12 doorsteps of Barksdale Air Force Base for 17 years. And |12 there's just sone updates | wanted to provide to you on
13 it looks Iike Mayor Walker and Murray Viser work closely | 13  the Louisiana National Guard. Qur deploynments, as we
14 with Barksdal e Forward, so |'ve had a great deal of work | 14 stand, are probably the |owest they've been since we
15 with other outfits like Fort Polk Progress. And we'll 15 first got in this war fight. W have one engineering
16 talk alittle bit more about our efforts to build 16  conpany with about 150 sol diers who are enployed to
17  support for all of the presence of the military federal 17  Kuwait out of the Mnroe area, and they are going
18 operations in the City of New Orleans later this 18 forward into Afghanistan and into Jordan trying to do
19 norning. 19  engineer operations, supporting war fight in Afghanistan
20 So thanks for the wel come on board. 20 and just setting conditions in Jordan in case sonething
21  Appreciate it. 21  breaks | oose over there. And they will be home probably
22 MR, LACERTE: 22 in about seven or eight nonths.
23 Thank you, Don. 23 In the all hazard world, we just had our
24 So | think that we couldn't ask for a 24 big disaster rehearsal exercise last month. W had nine
25 better replacement for Paul, if there is such a thing, 25 fellow agencies, 10 or 12 state agencies and nunerous
Page 10 Page 12
1 than Don, so | want to thank himfor all of his efforts 1 local parish and city agencies working with us just to
2 over the past several nonths since Paul's left. | think 2 make sure that the focus was around hurricane season.
3 it's a good chance to recirculate some of the core 3 But alot of the things we do inside that allows us to
4 nmission of this board, | think, as to advocate and 4 respond to whatever, whether it's an oil spill, as Ed
5 organize and centrally kind of devel op resources both 5 remenbers, you know, floods, sonme type of terrorist
6 froma nonetary perspective, froma personnel 6 attacks. A lot of our missions are the sane, too. So
7 perspective in order to acconplish our mission as a 7 we're ready for this hurricane season if and when it
8 state in order for us to make sure our footprint and our 8 cones calling.
9 interest in Louisiana is maintained and fostered and 9 And we'll continue to work with our --
10  devel oped. 10 we have two partners, international partners. Oneis
11 So | think we've done some strong 11 Belize, the other one is Haiti. W continue to work
12 things, and | think the Fort Polk issues out thereis a |12 with themreally on a nonthly basis. Tomorrow, for
13 prime case study of that. W' ve done a great job of 13 exanple, the anbassador of Haiti will be in New Ol eans.
14 circulating our talking points and circul ating our 14 1'Il be welconming her with a contingent fromHaiti.
15 positions and making sure all of the applicable parties 15 We're going to take themthrough kind of our all hazards
16 are educated in that. | think we can replicate that and | 16 piece of business, which they are growing in. W wll
17 nove forward to tackle some of the issues at Barksdal e 17  bring themup to Baton Rouge to GOHSEP, and Kenneth
18 and, of course, kind of fill the gap and fill the void 18 Davis and conpany will kind of give themtheir view of
19 for the New Oleans region or Southeast Louisiana. 19 the land fromthere. We've worked with them since the
20 I think GNO Inc. is going to talk a 20 earthquakes in previous energency operations, and so we
21 little bit about that today, about how we can hel p 21 continue to do that.
22 foster and maintain and grow our footprint in that 22 Belize, we've been partners with them
23 region. So that being said, | think that General Curtis |23 for alnpst 20 years now. It's a very material
24 is first up on the stunp here. | think he's got a 24 relationship, and we're always working everything from
25 function to go to later on this afternoon in New 25 helping themwith their defense plans down to teach them
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Page 13 Page 15
1 howto do personnel databases or maintain equi pment, et 1 Quard, Arny National Quard nationall'y from 350, 200
2 cetera. So we continue to work with that. 2 solders down to 342,000 sol diers, and that starts a
3 Qur Youth Challenge Program we have 3 guide path over the next two years, three years that
4 three of themin the state. \@ graduate over 1,400 kids | 4 will take us down to 315,000. And the so what factor,
5 avyear fromthat program | was very concerned that 5 sowhat inLlouisianais, if we goto 315 -- | already
6 their funding nay start to be cut, but so far this year, 6 knowthe nunbers. It's 1,030 soldiers that we will |ose
7 at the federal level, it looks like that funding is in 7 out of Louisiana National Quard, so we would go froman
8 the National Defense Authorization Act and appears to be | 8 Arny National Quard of about 9,600 -- and then when you
9 noved through okay. So we'll be able to keep really the | 9 conbine our Ar withus, we're alittle over 11,000, but
10 sane level of students. V¢ didtake alittle hit of a 10 onthe Arny Qiard side, we go from9,600 down to 8, 600.
11 cut on the state side in that program but we've been 11 Inside of that is about 200 full-time positions, alnost
12 able to rearrange things so that we keep it as a focus 12 700 pieces of equipnent, and all of this is equi pment
13 area 13 that we use during hurricanes and emergencies, to
14 The other thing we do in the education 14 include, we wll lose four to six helicopters that we
15 departnent is StarBase. Some of you nay be famliar 15 use in search and rescue in the i mediate aftermath of
16 with that program W& bring in 5th grade students to 16 stormor we use to transport bodies to places that are
17 teach themfor a week on the science technology and the |17 flooded out or we can't drive themto. Andin a
18 math, basically learn howto build a rocket and fly a 18 conbination of all of that, we will see our federal
19 flight simlator, but in that, they learn all of the 19  budget cut another 20 percent. So essentially by 1
20 math and science behind it. W just received federal 20 Cctober of 2018, if we stay on the flight path we're on,
21 funding two nonths ago to open our third program Sowe |21 our Louisiana National Quard federal budget we will cut
22 have one in Canp Beauregard for the Aexandria/Pineville |22 one-third. Sol'mtrying to help people. And the
23 area, we have one in Jackson Barracks for the New 23 nmonent of truth is now The House is -- the NDAA will
24 Qleans area and we just opened one here in Baton Rouge. |24 be on the floor, | think, early, like the 18th of My,
25 But they actually did what the local superintendents of 25 but it's -- inthe next couple of weeks, it wll be on
Page 14 Page 16
1 about four or five parishes wanted us to do, was down 1 the floor to be voted on. The senate is starting to
2 1-10 in st Baton Rouge Parish was the -- Ganercy 2 hear it and the Armed Services Conmittee, and it wll be
3 closed down and so they were willing to provide security | 3 voted on towards the end of My.
4 for us, soit's more centralized to bring those kids to 4 And so, you know |'mall about being
5 that location, and so it's up and running and we're 5 physically responsible, but ny opinionis, | knowfor a
6 starting to take kids to that program 6 fact the Louisiana National Quard will cut 1,000 peopl e
7 The main thing that | wanted to touch 7 inthat type of budget cut. Ve wll not be able to
8 with you on today is the Budget Control Act and 8 deliver to the people of Louisiana what they have cone
9 Sequestration that | knowall of you have heard some on 9 toexpect. Ve will lose engineering units out of it.
10 and sone of you are very intinately involved with. So 10 Ve wll lose two of our headquarters. Ve wll |ose
11 the Budget Control Act started on us this year. W took |11 transportation assets. Ve wll |ose signal conpanies.
12 a-- Louisiana National Qiard and the National Quard 12 Ve will lose helicopter assets, which |'ve al ready
13 Zone took a 13-percent cut in our federal budget that 13 nmentioned, so it is very, very concerning.
14 we're living with currently. It has pretty good 14 Now, will we still answer the bell when
15 inpacts. You know make sure you pay your utility 15 it rings? Absolutely, but it wll certainly change the
16 bills, keep arnories and units open and training year 16 way in which we do that, and we'll have to learn howto
17 open, but beyond that, training our soldiers, their 17 address that.
18 two-week annual training. Now if they need to go to 18 As | mentioned, |'mall about being
19 school, that's what they go to, and there's really no 19 physically responsible. | take -- you know one of our
20 backup money for themto go train with their units. So, |20 greatest risks is our national debt and deficit that we
21 | nean, it is starting to inpact us. W are living 21 run every year, but, as equally, I'mconcerned wth what
22 through it and will live throughit. 22 we're about to do, and | don't mean this to be stoic,
23 M larger concern is sequestration, 23 but particularly about what we're going to do to our
24 which kicks in Cctober this year, the fiscal year '16. 24 Any, al three conponents of it.
25 Wat's currently working in the Huse takes the National | 25 In ny hunbl e opinion and listening to
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1 the leadership at the senior Arny level -- and sone of 1 MR S LBERT:
2 you nay have heard them you know, if you ask us to go 2 Ckay. Thank you.
3 today, we can still go. If you ask us to go two years 3 MR LACERTE
4 fromyear nowor a year fromnow, we're going to go 4 Wiy don't you give an update on your
5 anyway, but we're not going to be able to deliver the 5 state budget as we go through the cycle.
6 same capabilities in awar fight or in our honeland that 6 CENERAL OURTIS:
7 peopl e have grown accustomed to. So ny ask is, our 7 Qur state budget, the general funds is
8 congressional deligation has been very friendly. |'ve 8 about a 33 or $34-nllion budget. This year, you know
9 been burning up their phone lines with themand their 9 inny opinion, they probably took about as soft a bl ow
10 staffers, however -- | tell people all of the time, one |10 as we could on this and were cut on the state side
11 call is good, 100 is very good, 1,000 is great, you 11 L. 7-mllion and for alot of reasons | just explained.
12 know, and anything beyond that starts giving themthe 12 The governor's office and the legislature knows we need
13 amunition that they need to hopefully try to stay this |13 sone capabilities to be able to answer the bell when it
14 thing off. So, you know, |'ve witten letters, called 14 rings. So that's kind of where we stand on the state
15  our congressnen and our senators and really boil this 15  budget side.
16 thing down to Louisiana and the inpacts on them but | 16 MR REESE
17 need sone help, and | won't make any bones about it. 17 General, would it be appropriate, |
18 The Arny at Fort Polk needs sone help if we want to keep |18 guess, naybe ask M. Chairman, | think that the LMAC
19 close tothe nlitary that we have today. 19 needs to take the position of one of the Iegislature
20 So, anyway, that's ny information to 20 nenbers of congress. | think it would be appropriate
21 you. I'masking you to help me. Help us make our way 21 for the LMAC to either issue a resolution or sonething
22 through this thing. And, really, it boils down to 22 of that formthat talks about, you know details of the
23 what'sin the best interest of the nation and will we be |23 whereas of the inpact as to the active conponent, the
24 able to defend ourselves first. Secondly, will we be 24 National Quard conponent and the Reserve conponent
25 able to come to our citizens' needs if sonething 25 asking our Louisiana del egation, you know to continue
Page 18 Page 20
1 happens, whether it's nanmade or natural, whatever, will 1 their efforts to address the budget sequester and its
2 ve be able to answer the bell. That's where we are. 2 inpacts on the State of Louisiana.
3 "Il be glad to try to answer any 3 MR LACERTE
4 questions you nay have. 4 | think that's a good action item |
5 MR S LBERT: 5 think that due to the short fuse, we're not going to be
6 General, in the nunbers that you were 6 abletoget adraft back to you-all before they start
7 sharing with us, was the Ar National Qard included in 7 taking votes onit. | think naybe if we can take a vote
8 that? 8 to authorize LMAC to general |y codify the talking points
9 GENERAL OLRTI S 9 generally fromthe General's perspective, | think that
10 No, sir. The Air National Quard, aswe |10 mght be an appropriate nmeasure.
11 currently speak, is very, very secure. \%& went through |11 MAYCR BEEBE:
12 a-- you know, the Arny and the Arny National Quard 12 | make that notion.
13 are -- let ne be nore specific, the Arny and the adjunct | 13 M VSR
14 general right noware at odds wth each other. They 14 Second.
15 don't agree with the cuts they're trying to place onus |15 MR LACERTE
16 because of cost factors. W& went through this about two | 16 \W've got a notion to send a letter of
17 years ago, three years ago with the Ar Force, and a 17 support as discussed fromthe NDAA  Seconded.
18 comission |ooked at it and the commission cane back 18 Do we have any opposed?
19 with the recomendation that it was the best value for 19 (No response.)
20 the country was to put it in the reserves, the Air 20 MR LACERTE
21 NMNational Quard and the Air Force reserve. So our Air 21 Motion carries. So we'll go ahead and
22 Qiard is actually very secure, and it looks -- the 22 1'll work with Don on witing a draft and we'll
23 current Chief of Saff of Ar Force and Secretary are 23 circulate it for this discussion.  course, as a
24 both looking at growing the Air Quard, so they're not in |24 public body, we can't vote via e-mails or tel ephone, so
25 that mx, no, sir. 25 it's probably good to authorize us to disclose it, so |
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1 think that's good enough. 1 canpaint astrong picture as to we need to keep what
2 GENERAL ORTI S 2 we've got.
3 Are there any other questions? 3 MR RSO
4 (No response.) 4 Excuse ne, General ?
5 GENERAL ALRTI S 5 GENERAL ALRTI S
6 Now, the last thing | have to tell you 6 Yes, sir.
7 is, regardless of where we end up at, we wll answer the | 7 MR RSO
8 bell. | nean, if it happens, we're going to be there. 8 Wien you depl oy froma hurricane or
9 W're going to bring whatever -- we have sone of the 9 something fromthat standpoint, in the utility business,
10 best soldiers and airman that are out there, so | don't 10 we goinand sometimes we're called on to go to other
11 want to leave you with the inpression that we are going |11 areas and help other states and so forth. | mean, do
12 to back off of our responsibilities. \W're going to 12 y'all deploy simlar tothat? Do you go like in anice
13 bring as much hunph as we can to wherever the governor 13 stormor do you go to things --
14 asks or the President asks us to do, so please do not 14 CENERAL OURTIS:
15 leave with that inpression. 15 Yes, sir.
16 MR REESE 16 MR RUSSQ
17 Wien we draft our response, could you 17 So that does cut down, not just froma
18 provide us the inpacts that you say, for helicopters, 18  Louisiana standpoint, but it does cut down on the
19  four out of how many? 19 overall national response, not just fromthe regional of
20 GENERAL ARTI S 20 that end.
21 Four out of 40. 21 GENERAL ARTI S
22 MR REESE 22 It absol utely does -- fromthe General
23 Ckay. So aten percent cut, and that's |23 Landreneau -- maybe more, but we have what we call an
24 what |'mtalking about. What you just described with 24 Emergency Managenent Systens Conpact, and so we sit down
25 the airlift assets, transportation assets and conmon 25 every year wth the states and say, you know if we have
Page 22 Page 24
1 engineering, which are the three things you rely on the 1 ahurricane, if Louisiana National Quard is tapped out,
2 nost in a disaster response, which is one of your 2 here are the capabilities we need: V¢ need engineers;
3 prinmary nssions. 3 we need aviation assets; we need -- whatever it is, and
4 CENERAL OURTIS: 4 the other states say, "Yes, we'll be there." "W'Il be
5 Exactly. 5 there." "W'Il sign up and cone to you," and we do the
6 MR LACERTE 6 same thing for them
7 Qur equalization rate for those assets 7 MAYCR BEEBE:
8 is probably a good factor, probably more so than any 8 And it is acomtnent fromthe
9 other state guard systens |'ve seen because we use our 9 governors of those other states, but your point is well
10 assets a lot nore than Connecticut National Quard or 10 taken because, you know, as a governor of another state
11 those types. 11 says, "Yes, | agree. 1'Il send all of these assets to
12 CENERAL OURTIS: 12 Louisiana if you have a catastrophic event," which they
13 Véll, thenif you | ook back when 13 really do, all 50 states and territories, but the
14 Landreneau was still doing this, the position I'min 14 problemis, you know their governor mght start
15 now fromKatrina forward, we had 11 ngjor, if not 15 thinking, "Véll, you know if |'mcomitting these
16 catastrophic, events fromKatrina, Rta, Qistav, |saac, 16 assets, what happens if sonething occurs here in ny
17 anice storm oil spill, Mssissippi Rver flood -- 17 state and if |'mdown to bare bones on the
18 W LACERTE 18  capabilities?"
19 That's enough. Stop talking about -- 19 CENERAL OURTIS:
20 CENERAL OURTIS: 20 That's right. And an exanple of one of
21 | can alnost -- but | think that's a 21 the instances that's going to be inpacted by this, for
22 good strategy. That's a good talking point noving 22 years, since Katrina, Arkansas has had a unit cone to
23 forward, soif you look at this frominstead of an 23 Louisiana at the general level, advanced general |evel,
24 across-the-board-cut perspective froma do you use your |24 that they have an infantry brigade up there, the 39th
25 assets or human resources or don't you, | think that we |25 Brigade Conbat Team They will send themin pre-storm
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1 to North Louisiana to relieve us of sone of our 1 | apologize for having to run off, but y'all take care
2 responsibilities in North Louisiana so we can nove 2 and have a good day.
3 further south, our assets further south. That brigade 3 MR LACERTE
4 isone of the two that are on the chopping block to go 4 | want to thank General Qurtis again.
5 away over this period of time. Mtter of fact, in'17, 5 Vé' || open up the floor to Mke Reese to
6 they will dissolve. So, again, it's going to change the | 6 talk about our advocacy at Fort Polk. | know we
7 way we do things. 7 recently had a |istening session out there a few nonths
8 MR REESE 8 ago. | don't think we've net since then, so | want you
9 General, somebody e-mailed ne this, asa | 9 to go ahead and speak a little hit about that, and we'll
10 side note, getting back to Fort Polk, there's a piece of |10 roll into your advocacy week up on the HII.
11 legislation in this section, Iooks |ike 15 RS 1374, that | 11 MR REESE
12 would prohibit us fromburning or detonation of waste 12 So to give everybody an update, we're
13 explosives, | guess House Bill 590. |'massuming that's |13 currently threatened by a potential cut of about 6,500
14 sonething directed at the Canp Mnden area. V¢ have 14 troops at Fort Polk, whichis about 70 percent of the
15 sone concerns that it may exenpt Fort Polk out of that 15 nmlitary base, and it is part of the progressions of
16  because of sone inpact or sone training. Are you 16 bringing the nlitary down to 490,000 active, then
17 famliar wth that? 17 coning down to 450 and as | ow as 420. So one of the
18 GENERAL OURTIS: 18 steps in the process was a listening session we held on
19 Alittle bit. | know that 19  March the 3rd, and | believe, without exception, just
20 Representative Reynolds fromthe Mnden area is the one |20 about everybody in the roomwas involved in sone way,
21 that sponsored that, and it is ained primarily at the 21 shape, formor fashion and we very much appreciate that.
22 Mnden issue right now which we are dangerously close 22 Coupl e thousand peopl e invol ved in simultaneous sessi ons
23 toclosing out and being able to contract. But on a 23 in Leesville, Aexandria and Lake Charles. Thirty-five
24 larger scale, heis trying tostop that entirely inthe |24 thousand witten coments. Mre than any other base of
25 Sate of Louisiana. Some other states have done that. 25 the community and in the country out of the 30. So Fort
Page 26 Page 28
1 Andit wll inpact Fort Polk and sone of the things that 1 Polkis at the top, again, interns of its engagenent
2 | hear that it does over at that installation. 2 wth these decisionmakers. | just want to say thank you
3 MR LACERTE 3 to everybody that got involved in that because we seem
4 | think there mght be sone federal 4 to be -- as General Poche told us several weeks ago in
5 issues there. 1'd have to look at themlater. 5 \éshington, who is the corps’ nanagenent general,
6 MR REESE 6 putting these courses of action together, we continue to
7 Yes. | just got that e-mail this 7 be nost informed, the nost vocal, the nost active-based
8 norning fromsonebody at Fort Polk. Do we think thisis | 8 commnity that he's engaged with out of the entire
9 going to inpact us heavily? Wat do you know about it? 9 country, nore persistent. Sothat's what we're battling
10 CENERAL OURTIS: 10 today is the loss of the 310 Brigade.
11 | knowwe're trying to talk to himabout |11 You know, in reality, we have all
12 maybe pulling it or modifying it specifically around 12 soldiers. \¢'velost 152nd Infantry Brigade. V@' ve
13 Fort Polk, but I'mnot sure what it is. 13 lost 1st Maneuver Enhancenent Brigade. None of those
14 MR LACERTE 14 were announced by the Arny, soit's a death by 1,000
15 ["Il1 deal with that. 15 cuts. The Arny is talking about this brigade conbat
16 MR REESE 16 team but in the neantine, they have stripped ot her
17 Yes. I'Il followup on that later. 17 units out of Fort Polk and out of the corps' structure,
18 MR LACERTE 18 so ve have had our cuts at Fort Polk. | think we are
19 Any questions for the General ? 19 currently leading the nation in terns of protection
20 (No response.) 20 neasures around Arny corps structure.
21 MR LACERTE 21 |"mvery passi onate about that, as |
22 Thank you, sir. Appreciate your time as |22 think General Qurtis is as well. V¢ were conparing
23 usual . 23 notes before we walked in. V¢ had people from
24 CENERAL OURTIS: 24 legislation up. W& had ten other representatives
25 Absol utely. @ood seeing everybody, and |25 cosponsoring in the NDAA to say to hold Arny corps
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1 structure at 490,000 for an additional year if provided 1 prevent these further sequestered cuts. So we have
2 the funding because they flushed us overseas to an 2 language in the Huse and | anguage in the Senate we're
3 contingency account, an QOO account, about $35-nillion, 3 going totry to get onthe floor. V¢ have the entire
4 wvhich is basically the republican way of providing 4 Louisiana del egation fighting for this. WAPPis
5 additional funding to our defense above sequester levels | 5 involved as well.
6 and allowing themto spend that in other base budget 6 So we're continuing -- we were out there
7 areas. So we get about 1.8-million of that and we were 7 a coupl e weeks ago with good defense deci si onnakers, and
8 paidtohold corps structure at 490, but in the 8 I'mglad that Don was with us. He can attest, | think,
9 neantine, they would have gotten the results of this 9 astothesignificant nature of the meetings we had wth
10 Arny corps structure and commssion, which is something |10 the guys that are doing the corps structure stations.
11 the Quard has advocated for and it's doing its work now |11 General Qoutier and his staff and Senator Mitter,
12 But we're going to nake additional cuts, additional 12 Senator Cassidy, Congressnman Flenming joined us in those
13 announcenents of where those cuts are going to be before |13 neetings, which also brings a great deal of proninence
14 we have the results fromthe Arny corps structure 14 to the message that we're giving, and when you ask for
15 commission that congress nade last year. Furthernore, 15 things, they're more conpelled to give us the
16 it requires that the Arny to report back to congress in |16 information we' re seeking.
17 90 days the inpacts on our ability to meet our strategic |17 So through that process, we received the
18  defense gui dance after those cuts so that the congress 18 nmlitary value analysis data. V¢ wanted to scrub that
19 has a better understanding of the different risks 19 data again. It gets used for -- we found several
20 they're accepting by continuing to allowthese cuts to 20 errors, so we're fixing those and we're getting those
21 occur and what is it that we can do at 475 that we can 21 resubmtted in tine to be considered.
22 doandcan't do at Fort Polk and what is it that we can |22 You know, we have a nunber of other
23 and cannot do interns of getting our defense strategic |23 things underway in the way of education. Chief of Staff
24 guidance, because the problemis -- and this is where we |24 of the Arny was at Fort Polk three weeks ago. The
25 get passionate about it, is that we are building our 25 (Chief's parting coments were basically, you know "Four
Page 30 Page 32
1 Amny's corps structure based on an arbitrary budget 1 years ago | cane into this position very critical of the
2 sequester nunber. \¢'re not building the Arny's corps 2 town of Leesville and the surrounding comunity for its
3 structure to neet our defense strategic guidance and our | 3 support of Fort Polk, especially in terns of education,
4 defense guidance, so we cannot do that. V¢ have to 4 but I'mhere to tell you today that we shoul d never
5 create that disconnect. |'malarmed that we only found 5 apologize to a soldier for being stationed at Fort Polk.
6 about 15 supporters in the Huse Arned Serves Committee 6 It ought to be a station of choice, both on the base and
7 and the chairman itself was against this neasure, and | 7 off, and this commnity has done each and every thing |
8 think with the general idea that the Arny coul d get 8 asked themto do four years ago. | canme without a doubt
9 smaller, but be better trained and then, thereby, be 9 that they net ny standards when other bases needed" --
10 nore lethal at a lower cost. And | just sinply don't 10  so he recogni zes the significant anount of work that
11 believe that's not a paradigmthat exists. So whenyou |11 went into building two schools and the fact that we
12 talk about dwell time and other factors play into that, 12 conpl etely bonded the school systemout. In order to do
13 we're entering very dangerous territories if we go below |13 that, we offered 50,000 acres out of our tax base in the
14 490. 14 Arny's only successful |and purchase program and he
15 O the other side, we believe the 15 truly recogni zes the disconnect between gutting out 70
16 Qongress is kind of acquiescing around a budget fix, but |16 percent of our soldiers while we finish closing on the
17 | think this is -- you know, | don't think we're there 17 last pieces of property on this property acquisition
18 yet, so if we nake the cuts now we're not likely togo |18 program | think that's going quite well. | think the
19  back, so we've got to kind of stall that out. Sowe're |19 nessage has gotten to the conmand at the top and | think
20 going to make that another shot in the House floor. Qur |20 that those other strategic considerations that we wll
21 work is trying to build del egations in other base 21 absolutely apply to this. So | feel better today about
22 communities, which has been a very difficult task, as 22 the decision that wll happen this sumer than | have
23 you woul d be surprised at how other base communities are |23 previously in terns of keeping the 310.
24 alittle-- naive is not a good word. They're not 24 So, you know we have a | ot of outreach
25 tracking the tool of the NDAA as a good tool to try to 25 tocontinue to do in FC(REEOOM FCREEQOMhas a vote in
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1 this. Coviously General MIley, we're working with him 1 responsibly.
2 You know, Fort Polk has done a terrific job of educating | 2 MR LACERTE
3 all of those nilitary stakehol ders of the potential 3 And while you're on the topic, why don't
4 inpacts for the removal of that 310, and | won't get 4 you explain what you've used to | everage those noneys
5 into all of those details, as many of you have heard 5 for.
6 nmany tines over. But we can articulate very clearly the | 6 MR REESE
7 standing mlitary value Fort Polk gives the Arny. | 7 So in Fort Polk, for instance, one of
8 think when it comes to those neasures, we are on top. | 8 our higgest things this year is our education action
9 think that we are doing the best job to lead the country | 9 plan. So the Chief of Saff of the Arny said we're
10 interns of protecting Arny corps structure, and the key |10 going to engage the quality of education for our
11 players in the Arny, fromthe Secretary of the Arny to 11 nmlitary installations and use these as a stay factor
12 Chief of Saff inthe Arny, recognize that we are 12 noving forward, and so we built this education action
13 continuing to be the delegation in the state that 13 plan. It took a lot of people, alot of committees, a
14 continues to sponsor |egislation to address their major 14 lot of tine. It involved everybody fromstate
15 concerns, whichis further force cuts. Sowe'll get a 15 governnent down to the local school systens, outside
16 decision at the end of June that will say what their 16 education experts that we brought in, and we've been
17  next steps are. 17 able to fund certain things in that particular plan
18 So just two other itens that | night 18 already with sone of those dollars that inmmediately
19 rmention, oneis that -- and | don't think we have to 19 raised the bar on sorme of those chief neasures.
20 really hash it out today, but | went last week to 20 Advanced pl acenent courses, we've al most
21 Raleightowhat is called a Ready Conference, soit's an |21 doubled the nunber of advanced placement courses, and we
22 (8D level activity that -- it's the pot of money they 22 have inproved the scores of students who have received
23 use to do mtigation, endangered species mtigation, 23 career training out of those AP classes through sumrer
24 encroachnent mtigation. The Arny has a programcalled |24 canps, through better educating the teachers that are
25 AQB that comes fromthose dollars. It's a big pot of 25 putting training canps together to the teachers that are
Page 34 Page 36
1 noney. They're interested in Louisiana using it better, 1 doing the teaching of those classes so we have nore
2 and | think ultinately we're going to need to create a 2 students actual ly receiving college credits. V' ve done
3 working group out of LMAC because it's one of those 3 some STEMcanps and nany, many other actions in that.
4 solutions where if we can get all of the mlitary 4 So that's something unique for us.
5 ‘installations in Louisiana and all of the DD activities | 5 I'n addition, we were able to maintain
6 together to talk about what our deviation needs are, 6 our outside experts in Washington that have been key and
7 whether those are coastal in nature, whether it's the 7 critical inthis process, and as we get closer to a base
8 Louisiana Pine Snake or the Wodpecker or just property 8 realignment closure process, it's going to be very key
9 encroachment, planning dollars for prohibiting 9 for us to use those professional firns that have the
10  encroachment on our training lands. |f we organize 10 expertise necessary to advocate for us to help us build
11 ourselves as a state, then there's the defense funding 11 our case, because in our case, the firmwe're using is
12 that can cone with that to help us, so | think that's an |12 the firmBarksdal e Forward uses and we've got to serve a
13 area that LMAC can get invol ved. 13 BRAC commission and real |y get this understanding to
14 And then lastly, | would just say that 14 take our gane to a conpletely different level in terns
15 we are working on funding simlar to what we had |ast 15 of having to interface with the Arny. So those are sone
16 year to support our base commnities. V¢ were really 16 of the ways that we're pursuing.
17 happy the legislature recognized the inportant work of 17 And the last, | guess, is really
18 Barksdal e Forward and Fort Polk Progress and the need to |18 narketing. It's giving us the noney to real |y narket
19 set up asimlar structure in the New Ol eans area for 19  the acconplishnents of Fort Polk and making it a station
20 those assets. Qoing to need some help with that this 20 of choice. W're going to continue to suffer with
21 year if we're going to get it at the same level. \'ve |21 distentionwithinthe Arny, soit's inportant that we
22 got a placehol der in, but it's not the same anount that 22 get all of these acconplishments out there and really
23 we had last year. ['Il talk to you later offline about 23 make sure that our stakehol ders nationw de are receiving
24 sone of the menbers of our |egislature you may want to 24 themand really try to change to perception. So that's
25 talk toto remnd themhow we use those funds 25 one of the ways that we --
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1 MR LACERTE 1 They try not to do anything in election
2 And | think that's a good point is that 2 year.
3 whenever we're advocating for the noney, | think that's 3 MR S LBERT:
4 agood policy to be laser focused on we want to inprove 4 And then as we all know too, the
5 X Y, Znetrics areas as a good yardstick for 5 pressure is building every year. They keep pushing
6 performance. | think anytine we can add nore 6 back, pushing back, but even the association defense
7 specificities as to what we need to nmove forward and 7 teamis -- the pressure is building, and a lot of
8 nmake our case, we'll know better how we can advocate for | 8 communities are beginning to conplain saying this death
9 our own little area neck of the woods. 9 of 1,000 cuts thing going on, it's inpacting BRAC ing
10 And you nentioned the BRAC round. | 10 bases right now You mght as well make a political
11 know there was a recent decision on that, and why don't 11 process and make decisions at a macro level instead --
12 you talk alittle hit howthat inpacts Fort Polk moving |12 MR REESE
13 forvard. 13 The death by 1,000 cuts, that requires
14 MR REESE 14 getting backup support, and the BRAC process comes with
15 V@l 1, the recent BRAC decision was that 15 an awesome econonic testament that at |east cones in and
16 they've not approved it again, but the base real i gnnent 16 provides mllions of dollars into affected comunities
17 closure for Fort Polk give us the opportunity for 17 to help reduce plans to help ntigate the inpacts on the
18 growth. Ve used to live in fear of BRAC but | think 18 comunities, and this process has none of that.
19 we've turned the corner because of the hard work of our 19 MR LACERTE
20 team which really includes everybody at this table and |20 No.
21 nmany others. You know | think that we're in a better 21 MR REESE
22 position than we've ever beeninin the past to actually |22 And General McQuire, he's been a good
23 be an advocate for a base realignnent closer, and 23 advocate fromthe day he stepped foot onto Fort Polk.
24 predomnantly, because of our access to training space 24 Hecane in about a nonth early before he took command
25 totrain. The Arny's not going to give that up. The 25 and attended our |istening session, and after seeing
Page 38 Page 40
1 Any has 154 installations it's currently maintaining. 1 thousands of peopl e show up and see the conbi ned support
2 ¢ have 18 percent excess infrastructure capacity out of 2 we have throughout Louisiana, he really has started day
3 those 154 installations, and | think if BRAC will 3 oneas just this great teamplayer. He wants to be part
4 ultimately be authorized, | think the Ar Force is 4 of this process. Hereally sees a bright future for
5 sitting on 30-sone-odd percent of infrastructure, and 5 Fort Polk, and he was really only a coupl e of weeks into
6 what it does, the bases that they're going to close are 6 comand when Chief of Saff cane down and all reports
7 not going to be their big maneuver bases like Fort Polk, 7 I've gotten are that he was just an absol ute steadfast
8 Louisiana, the fourth largest maneuver space in the Any | 8 advocate for the need to keep this 310 brigade at Fort
9 inventory. They're going to be closing 9 Polk because of all the deficiencies that we've |isted.
10  encroachment - arned bases that have linmted encroachnent 10 MR LACERTE
11 capabilities, have great reuse capabilities, whichis 11 Geat. Do ve have any questions for
12 another thing that Fort Polk does not have. So I'man 12 Mke?
13 advocate for it. | think we're cards all in. | think 13 (No response.)
14 when the BRAC round occurs, | think we'll still grow 14 MR LACERTE
15 Fort Polk. 15 Thank you again, Mke. | knowyou do a
16 MR LACERTE 16 lot up there for Fort Polk, and we've definitely got a
17 What's the timeline on the next decision |17 ot of kinetic energy. The support that we've given you
18  on BRAC round? 18 inresources, and | thank you because you create a | ot
19 MR REESE 19 of strong venture for an increase in those funds and |
20 That woul d be the next NDAA so that 20 want to thank you for that.
21 would be FY-17 or FY-18 possibly. 21 Mirray, would you like togoinalittle
22 MR S LBERT: 22 hit about Barksdal e and what you're doing there?
23 "17 is better because they try not to do | 23 M VSR
24 it inanelection year. 24 Yes, sir. 1'mgoing to just kind of
25 MR LACERTE 25 dovetail onalittle bit of BRAC
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1 Phil is absolutely correct. | would 1 |'ve ever seen. But, anyway, we're moving forward.
2 much rather have a BRAC so | know where ny eneny is than | 2 That is the wing conmander's nunber one priority; it's
3 have ny eneny creeping ne all of the time, and that's 3 the community's nunber one priority as far as protection
4 exactly what's happening with the way the Mlitary 4 issues, as well as quality of life. Sowe are really
5 Departnent of Defense is being forced to operate. And 5 excited about that.
6 Mke's absolutely correct. The Air Force has 25 to 30 6 MR LACERTE
7 percent excess capacity, and that's just a horrible way 7 That's going to take MLOON to get it
8 torunaralroad or anlitary or anything else. So, 8 off the ground?
9 eventually, | can't help but to believe we are going to 9 M VSR
10 have a BRAC whether it's '17, '18. '17 timeframe is 10 That's going to take a conbination of
11 probably as good as any, so at |east we know where we 11 MLON federal highway funding and state funding and
12 stand. 12 some DD noney. There's a pot of noney that can be used
13 V¢ feel petty confortable at Barksdal e 13 for upkeep of roads out at the mssile fields and the
14 for a nunber of different reasons, which I'Il go over, 14 like, sowe're goingtotry totapinto that as well.
15 about our position with BRAC V¢ feel we stand to bea |15 MR LACERTE
16 net gainer as well as Fort Polk. V& use our consulting | 16 Wi ch one of these hurtles do you think
17 folks up in DC extensively, and that's what we use our 17 woul d be the strongest?
18 portion of the state money for. W use themextensively | 18 M VSR
19 to help practice process, to hel p us understand how best | 19 Trying to bring themall together at one
20 to position Barksdale Air Force Base to be a net gainer |20 time | think is what's going to be the strongest, the
21 rather than a net loser. W are nore focused on -- 21 strongest change. Now the base is ready to go; the Ar
22 we'renot terribly concerned that we are going to have a |22 Force is ready to go. They need sonething that they can
23 catastrophic failure at this stage of the gane, but we 23 hang their hat on because we don't want to have a road
24 believe that the secondary issue, the territory issues 24 or bridge to nowhere and we sure don't want to have a
25 are going to be what's going to decide whether a base 25 gate sitting out there with no access toit.
Page 42 Page 44
1 stays open or not or |oses assets or not. 1 Four-Star General coming inthe Air
2 School s; as Mke said, encroachment ; 2 Force Gobal Srike Command probably in the August
3 affordable housing, and that's not -- affordable housing | 3 tinmefrane. It's a general that's been identified. Hs
4 has a bad turn, but housing that is affordable for our 4 nane is Robin Rand coming out of the Air Education and
5 mlitary, I'I'l put it that way. Jobs for spouses, and 5 Training Conmand in San Antonio. V¢ were very concerned
6 just general quality of life. Those are all things that 6 in the beginning because it was probably the worst kept
7 welook at. Ve work very closely with Bossier Aty as 7 secret inthe Ar Force that the Four-Star was going to
8 far as supporting lack of encroachnent around Barksdal e, 8 cone out of Air Education and Training Command to cone
9 sowetryour best to stay on top of any issue that is 9 into Barksdale. As |'msure y'all know the mlitaryis
10 concerned to the Wng Commander, the Air Force Comrmander | 10 linited by statute to the nunber of general officers
11 or the Myjor Cormand Commander, so we try to keep them 11 they can have, so you can't just create a new general
12 apprised of what we're doing and why we're doi ng what 12 officer. You ve got to move it soneplace el se.
13 we're doing. 13 Fortunately, San Antonio, Texas del egation vere okay
14 The nunber one priority right now for 14 with noving that out of San Antonio and moving it up to
15 Bossier Gty, Bossier Parish and Barksdale Air Force 15 Barksdal e.
16 Base is the newgate. The extension -- or actually the |16 QGher things that we're working on,
17 termnation of Interstate 220 in the Barksdale Air Force |17 we're working on a public/private partnership right now
18 Base and the construction of a new east gate. W& 18 with the base library and the Bossier Parish Library.
19 finally got the Menorandum of Uhderstanding signed by 19 As| said, not asexy thing, but it's a quality of life
20 the Departnent of Transportation Devel opnent. W¢'ve 20 issue. The current library is ina building that was
21 been working on that since -- actually Bossier Gty and |21 probably built inthe md-50s. It's a one-story,
22 Bossier Parish have been working on that since 2008, | 22 cinderbl ock-face-brick building, andit's just not
23 believe it is-- 2008, 2009. So we're at least getting |23 terribly user friendly, so we are trying to cone up wth
24 past the environnental inpact statement. | mean, 24 acreative way working with the Bossier Parish Library
25 believe it or not, it's just been the craziest thing 25 and the folks on base and the base librarian trying to
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1 not necessarily bring it into the 21st Century, but at 1 thanks to the hard work -
2 least bringit into the late 20th Century. 2 MAYCR BEEBE:
3 Again, supporting Fort Polk and Qeen 3 | don't think it's nunber two. It's
4 Hag East is ahigissue for us. W& are hoping at sone 4 nunber three.
5 point inthe future to get F35s into the mx at 5 M VSR
6 Barksdale to replace the UlOs that were lost. The 6 Nunber three? Ckay. V@I, that's still
7 interimto that is going to be F16s rather than havi ng 7 better than at the bottomof the heap.
8 to bring assets in to support Geen Hag East, whichis 8 But we are very optimstic that we are
9 effective about 50 percent of the time. The other 50 9 going to see the weapons storage area be rebuilt. As of
10 percent is made up by either having B52 from Barksdal 10 right now it's probably about a programin 2018 or
11 Support Geen Flag East or having Bl out of Dyess Air 11 2019. It will be a three-year project, three-year
12 Force Base to support Geen Hag East. 12 provided no-cut project because of the expense. It's
13 Cbviously the B52 and the Bls are not 13 about a $300-nmillion project. It will not be the same
14 going to be terribly visible during Ar Force Air 14 size as the previous weapons storage area. It wll, in
15  Support missions doing their close-air support nission, 15 all likelihood, be a smaller area, just as functional,
16 but they're going to be high and it doesn't give the 16  but we'll just take fewer security folks, folks to
17 level of training to the troops that are going to deploy |17 protect the area. So we are very optimstic about that,
18 to actually see and hear the aircraft going over. 18 and we've had some good views. That is going to be part
19 Those are sone of the things that 19 are parcel to the Next-Generation Long-Range Srike
20 Barksdale Forward is working on. \é appreciate the 20 Bonber, which the Ar Force is supposed to get a
21 support of the state. \¢ appreciate the support of 21 contract on for devel opment later this year, and we'll
22 support of this group. (ne of the other things -- and 22 probably start building in the 2025 tinefrane.
23 I'll close on this -- as Mke said, building support 23 MR LACERTE
24 across the country. W're working with several 24 F16s or is it F35s? Wiat's -- | know
25 organizations, the Long Range Strike constituency, which |25 this is very fluid questions, but what are the
Page 46 Page 48
1 is aconsortiumof Boeing and Northrop Grunman to get 1 tinmeframes on whether we get that reserve unit of F16s
2 the Long Range Strike communities to speak with one 2 and howlong they stay at Barksdal e versus the rol | out
3 voice. That would be the other B52 community up in 3 and kind of the split of the deck on F35s?
4 Mnot, North Dakota, the Bl wings in BIsworth, South 4 M M SR
5 Dekota and Abilene, Texas, and the B2 wings, Wiitenan 5 F35s are going to be a lot farther in
6 Ar Force Base. Sothat's another way that we're 6 the future. Even though they're planning on building a
7 working to further cause the Barksdal e and it's support 7 ton of them 17, 1,800 of them it's going to take some
8 and defense of our great nation. 8 tinme before the units are populated. That's the reason
9 M. Chai rnan. 9 our fallback position was F16s. V¢ think the F16s, if
10 MR LACERTE 10 they start to transition those out into the reserves
11 You menti oned previously we di scussed 11 fromthe active role, we think that's a mich easier |ift
12 the possibility of a weapons maintenance area at 12 than the F35s at this stage in the gane. The reason the
13 Barksdal e. 13 F35is inportant to us is we have the working
14 M VSR 14 relationship and working understanding of the scout
15 \eapons storage area, Yes. 15 codes and how they work, how they' re maintained and how
16 MR LACERTE 16 they're replaced. So that was our -- why we first vent
17 \eapon storage area. Sorry. 17 with the F35s. But as | say, that's part of the round
18 | know Chris fromthe Roosevelt G oup 18 of the future.
19 has discussed the possibility that that mght have an 19 MR Pl ERSON
20 uptake in nomentum Véuld you talk a little bit about 20 Alot of people underestinate the
21 that? 21 logistics of the F35 or -- the mechanics of naintaining
22 M VSR 22 the aircraft, but there's also the logistics
23 Yes, sir. There are nine weapons 23 infrastructure. The F35 requires essentially a skiff
24 storage areas inthe Ar Force. A onetine, Barksdale |24 hanger. Very expensive, and a lot of people are
25 was nunber nine of nine. Now Barksdale is nunber two, 25 beginning to realize that the secure, classified
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1 intelligence facility skips our hanger and park that bad | 1 to have," and, you know it's just a much better
2 boyintotowork onit is extrenely expensive, seven or 2 position for Barksdale Air Force Base.
3 $8-billion, and so you have to build that infrastructure | 3 MAYCR BEEBE:
4 out there as well as support it. And that's what the 4 And the 337 that has been added to the
5 nmarine corps reserves are having the sane issues wth 5 @dobal Srike Command.
6 it, too, is the parking. 6 M VSR
7 M VSR 7 The 337 Air Base Wng at Kirkland Air
8 And the ol onel is absolutely correct. 8 Force Base is coming under the Gobal Srike Command
9 These newaircraft that are comng down the line -- | 9 unbrella, and then the two, come 1 Cctober, two BL wings
10 can speak to F22 because |'ve seen this firsthand. 10 wll also cone under Qobal Srike Conmand. And we
11  There are several tech nanuals that are about that big. 11 won't see probably anynore people for that, but we will
12 If sonething breaks on the airplane, they go and find 12 have control over these three different assets.
13 the page, but the F22, there is a box about that hig and | 13 MR LACERTE
14 you roll it over on a cart, they open a panel, they plug | 14 Qeat. And highlight howthe
15 it inand the airplane tells the conputer everything 15  disbursenents fromthe LMAC and from LED hel ped
16 that's done, everything that's wong withit, gives you |16 Barksdale specifically.
17 al of the cross references. Soit greatly 17 M VSR
18 sinplifies -- as long as the boxes talk to one anot her, 18 It's allowed us to add on to our
19 it greatly sinplifies the maintenance and upkeep on the |19 consulting fol ks work, give themsone other projects,
20 aircraft, and those are the kind of things that we feel 20 again, astrategic look at where we are and where we
21 Barksdal e needs to be a key player, that |ong-range 21 went to be, kind of a slide analysis of Barksdal e
22 strike. So, again, that's our logic in setting the F35 |22 basically. Very sinmlar to what we saw a coupl e years
23 up as a reserves Barksdal e. 23 ago fromthem Soit allows us to have a better feel
24 MAYCR BEEBE: 24 for exactly what we need to do to position Barksdal e.
25 -- an 800 square foot area. That's not |25 Qeat. Anymore questions for Mirray?
Page 50 Page 52
1 nearly big enough to put an F35 in. 1 (No response.)
2 MR LACERTE 2 MR LACERTE
3 And woul d you real briefly talk about 3 Qeat. | want thank you. You know Don
4 the inportance of getting that Four-Sar on the ground? 4 has worked with you guys for a long time, couldn't ask
5 M VSR 5 for a better mayor up there in Bossier dty. Have some
6 Once General Rand is in place, Air Com 6 great infrastructure for retirees, got sone great
7 Base Conmand has announced that not only the 7 infrastructure for our activities there. W& definitely
8 requirements piece, which is actually as stands right 8 want to get better. W definitely want to hit all of
9 now wll stay there, but the cure piece wll cone out 9 those quality of life, you know soft factors that you
10 of Air ComBase Conmand and go into Air Force @ obal 10 discussed and nake sure we cone as far to their side of
11 Srike Conmand. So now that dobal Strike Command is 11 where we shoul d be as possi bl e.
12 not just telling you the requirements, but they wll 12 And Southeast Mlitary Alliance, G\Q |
13 actual ly have the checkbook to be able to pay for the 13 wvant to thank you for coming in today. Wy don't you
14 requirements. That will, inall likelihood, bring the 14 start by giving alittle bit of background who you are,
15 personnel tail withit. Typically a business operating |15 who you serve and what you're here to do.
16 unit for sonething like this is around 1,500 people. 16 MR S LBERT:
17 Now whether they actually bring 1,500 people in or not 17 Yes. Thank you, M. Chairman, council
18 remains to be seen. It will bring probably 1,000 to 18  nenbers.
19 1,500 billets, but it's unknown whether with the 19 M name is Gary Silbert. |'mthe
20 reduction in headquarters we'll see those peopl e 20 manager of Business Development in GNQ Inc. | ama
21 actually popul ate those billets. But it's a big deal. 21 34-year enployee of Entergy. Retired about a year ago,
22 It gives much greater visibility to Barksdale Air Force |22 and, you know the CEOof G\Q Inc. invited me to cone
23 Base with a Four-Star General in place. He has a nuch 23 over and hel p out, which has been a wonderful transition
24 Dbetter ability to argue for funds, to have a seat at the |24 into the somewhat a sem retirement, but it's taken on a
25 table and say, "Ckay. This is no kidding what we have 25 newlife and much busier than planned to be, but that's
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1 a good thing. 1 ableto put sone dollars in the allocation and the
2 @\ Inc., as Don Pierson nentioned, is an 2 appropriations budget to attenpt to fund sone 12 to 24
3 EEQ It'soneof eight inthe state. V¢ represent ten 3 newairplanes for the naval reserve. It's very
4 parishes in Southeast Louisiana. V¢'re prinarily 4 inportant for us. That represents up to 200 jobs and
5 focused on business retention, business attraction. 5 lots of contracting resources there as well. So that
6 \Very interested in good business climate in the state, 6 junped out as us.
7 sovery interested in public policy as well, along the 7 MR Pl ERSON
8 lines of what's happening to us inthe legislature as we | 8 Gary, would you qualify Jones Vel ker did
9 speak right now but particularly business incentives 9 not fund the aircraft?
10 and taxes, workforce, education, coastal restoration, 10 MR S LBERT:
11 things along those |ines. 11 Ch, I"'msorry. Jones Vil ker did not
12 It became clear to us with our 12 fund the aircraft. They just swayed the people to get
13 relationship with LED and before Don and Paul Sawyer 13 the --
14 that the mlitary represents a huge portion of our 14 MR Pl ERSON
15 econony in Southeast Louisiana. And, you know, you guys | 15 | don't think their budget is quite that
16 are probably famliar with the mssion in Southeast 16 large.
17 Louisiana, but the economc inpact in DD and U S. 17 MR S LBERT:
18 contracts alone, according to the Roosevelt study from 18 So they were instrunental in hel ping us
19 2012, is 40 percent of the state, over 707-nillion 19 include those dollars in appropriations, and, of course,
20 nilitary-related enpl oyment, alnost 18,000, and the 20 nowthe conflict begins. But inworking with Belle
21 economc inpact is about 2.9-billion. They say when it 21 (Chasse and Skipper and through Skipper's regul ar
22 gets to be about three or four percent of our econony, 22 neetings with P aguemnes Parish President, we became
23 it'ssignificant, and it is for us. Sowe'realittle 23 aware of an arrangenent at Wiiting Field, another naval
24 lateinterns of G\Q Inc. getting started. The state 24 installation, where sone nine years ago or so, they
25 has been engaged al | along, but now we're stepping up, 25 attenpted to beginajoint -- alimted use agreement of
Page 54 Page 56
1 and I'd like to describe sone of the things that we're 1 that airfield, and apparently we're in the very
2 doing. 2 beginning of exploring such a relationship at Belle
3 First of all, SBM\ Southeast Mlitary 3 (hasse, which is petty exciting. As part of that, we're
4 Aliance, is our effort toidentify conmunity leadersin | 4 planning a trip over to Witing Feld for a briefing.
5 the ten-parish region to kind of just breathe life into 5 W plantoinvite over the Eglin folks to talk to us.
6 your organization to help us identify and prioritize the | 6 Everything is onthe table. | nean, air freight is
7 direction that we're going to go in support of retaining | 7 expensive, but we want to look at all other options that
8 our missions and grow ng opportunities. Beyond that, 8 could present thenselves. A Eglin, they actually have
9 you know, SEMAis very interested. To make that work, 9 full commercial use. They have nilitary personnel on
10 we're going to need some noney in terns of educating 10 the tower, but they al so have TSA and commercial flight
11 comunities about these assets, so conmuni cations 11 skills. WII that happen in Belle Chasse? Mybe not,
12 nmarketing is inportant. And certainly, as our 12 but we think that by begi nning and sustaining these
13 col | eagues at Barksdal e and at Fort Polk were speaking, 13 comunications wth P aquemnes Parish and with the
14 it's alsocritical to kind of have your eye on the puck |14  Skipper that we mght be able to identify opportunities,
15 interns of consultants who really know howto engage 15 and with the participation of SEMA as well. Whether
16 and stay ahead and anticipate where things are going and |16 it's the energy industry or whether it's human organs or
17 have a voice. 17 whether it's who knows what in terns of comercial
18 So, yes, we're starting to stand up 18 freight, we mght be able to take advantage of sone
19 SEMA  They're interested there in creating more of a 19 opportunities there.
20 formal dialogue with the mlitary to help identify 20 But ny point was that just in the
21 what's happening with their issues. Inthe mdst of 21 efforts to stand up SEMA and real |y catch up with ny
22 that process, certainly one thing that junped out at us |22 colleagues at Fort Polk and Belle Chasse, this is the
23 is what's happening wth the naval reserve at Belle 23 first thing that junped out at us just wth respect to
24 (hasse at the naval air base there. As a matter of 24 getting airplanes at Belle Chasse at the navy base.
25 fact, we're able to engage. Jones VMl ker quickly was 25 Interns of the next steps, it's very
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1 inportant to us. You talked about potential resources. 1 because you're looking at district change of command is
2 ¢ do want to nore formally engage soneone. | suspect 2 this Friday for our district. Next week, on the 22nd,
3 it will probably be a firmlike Jones Vil ker to help us 3 is the Base NOLA which is the Coast Quard base
4 in Vashington. You know, it's inportant to begin to 4 infrastructure support. He changes over next Friday.
5 identify other opportunities and threats that are out 5 This Friday, the Red Dogs change over at Belle Chasse
6 there through this SEVA process so we can junp on top of 6 this Fall sonetinme, Septenber, Cctober. Captain Goody
7 those. 7 changes command for GRB, although the newexo is in
8 | talked about the trip to Witing 8 place already. And MARFCRRES changes over in Septenber.
9 Feld That's sonething that's coming up that we | ook 9 General MIIs will beretiring, and they' re Iikely weeks
10 todoinJune, andit's critical that none of this can 10 overdue with his replacement, but we hear that's because
11 happen without the collaboration with the state and with |11  General Dunford was tapped out.
12 you folks. As ny junior high al gebra teacher used to 12 MR LACERTE
13 say, "He that knows not and knows that he knows not is a | 13 General Dunford was tapped as Chairman
14 wise man." Sowe'reinterested in all of the help that 14 of the Joint Chiefs, so there's going to be sone
15 we can get. 15  backflow issues there fromthe narine side.
16 MR LACERTE 16 MR DAV S:
17 Vell, | think that there's a real 17 And we' Il see how that goes.
18  obvious vacuumfor advocacy down MARFCRRES and with 18 And | have to add in that | amalsoin
19 Belle Chasse and with all the nilitary interest there. 19 transition. | didn't get a chance to -- | was going to
20 | think it's nore painfully obvious since we have such a |20 tell you guys. | tried to get here early to talk to you
21 strong advocacy network at other installations. The 21 first. 1've been asked to take over as the National
22 absence of that and the void becones clear, so we're 22 Executive Director of the Young Mirines Programin
23 happy G\Q Inc. is stepping up to the table, taking the |23 Wshington, DG and so | amgoing to nove up in July to
24 bull by the horns and kind of recentralizing our efforts |24 take over that program but still retaining sone
25 to make sure that, you know we conme to the table with 25  Louisiana connections. | knowit's totally -- on that
Page 58 Page 60
1 all of our resources that we have. And in doing that, | 1 one. I'mdoing it open, so, you know
2 think we pledge comtnents fromthis body, from LED, 2 You know, still have connections here
3 fromthe governor's office to do everything we can to 3 because it's a pretty large programin place. W'Il be
4 nmake sure that all of the threats to that facility are 4 tapping into sone of that as well. So thereis alot
5 mninmzed. | know as you know, at Barksdale, anytine 5 turning there.
6 you have enpty hanger space, anytine you have 6 MR LACERTE
7 capabilities that are not at capacity, it creates a big 7 Thank you for all you've done here, by
8 bullseye on your back for installation. Wat we want to | 8 the way, Colonel, and | don't know why you want to
9 dois, vwe want to nake sure that all of those threats 9 continue to lose your hair like nyself in dealing with
10 are renoved fromthe table. 10 all of these youngsters. If you haven't |earned your
11 MR DAVS: 11 lesson yet, you're never going to |earn.
12 That's been a real big change as we 12 MR DAVS:
13 worked with G\Q Inc. and having Gary step up with his 13 Not at all. Infact, |"'mtaking on
14 team it's going to help alot. | nean, you know the 14 nore.
15 folks down in Plaqguenines, their counter-cormtment -- | | 15 MR LACERTE
16 forget all of the names of everyone here -- but the 16 So thank you for your service here.
17 counter-commtnents guys, you know they're struggling. 17 MR DAV S
18 Their Mlitary Advisory Cormttee isn't quite what it 18 Thank you.
19 needs to be down there, so thisis really a strong 19 MR REESE
20 leadership teamof regional folks to bring it together. 20 And | just want to say | really
21 And as we said before, there's alot of different 21 appreciate the work you've done. Fromthe tine you wore
22 agencies with the Coast Quard down there, and thisis 22 auniformto the time you transitioned to civilian life,
23 going to be a big sumer of turnover, too. So thisis 23 you've brought visibility toall of us and the rest of
24 actually not a bad time to get sone of thisrolling and |24 the state to what our nilitary assets are and to
25 get it in place as the new conmanders cone on deck, 25 Southeast Louisiana to the point where we recogni zed
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1 what our key assets were and how we needed to join 1 As we go to sone of these conbi ned-arns
2 together. So thank you very much for the work you've 2 opportunities, you know | didn't realize until sitting
3 done. 3 down with General Hcknan that thisis a
4 MR LACERTE 4 commander-specific request that has to be nade for a
5 A'so inproving your educational realm 5 particular aircraft that can be accomodated. So it
6 outside the post, | think has been paramount. 6 gets that mnute that whenever a BCT commander cones in,
7 MR REESE 7 he has to knowthat this specific capability is
8 | think -- a coupl e weeks ago, Kathy, 8 available to himto get to those lowflying, fixed-wng
9 Fay, Donand their Chief of Saff, Jay -- | don't know 9 aircraft. If they want that real-world training
10 what Jay's last name was, but they were very 10 experience, they've got to know "Hey, we've got sone of
11 conplinentary of the educational work down there. 11 those aircraft nearby that we need to depl oy."
12 MR DAV S: 12 MR REESE
13 | graduate ny first class here this 13 | think off the record you had tal ked
14 Saturday in front of the MARFCRRES headquarters 14 with Deborah and Ben who coul d get you on with John, the
15 buil ding. 15 director of Eglin Air Park, which is a BRACair base in
16 MR LACERTE 16 Aexandria, Louisiana. They've got international guard
17 That's great. 17 guys in the tower. They've got TSA commercial flights,
18 MR DM S 18 nmlitary flights, cargo flights, |CEinmnmgrations.
19 You tal k about something that was 19 MR S LBERT:
20 started four years ago and now we're graduating our 20 That's our second trip. John has
21 first class, and we will be alnost at full capacity next |21 already --
22 year. Just the demand has been huge to fill out the 22 MR RSO
23 school, people fromall over the area. 23 "Il goto Witing Field;, you can go to
24 MR LACERTE 24 Eglin Ar Force Base.
25 Fantastic. Anything el se? 25 MR REESE
Page 62 Page 64
1 MR S LBERT: 1 But check themout because | think
2 ["Il just add that, | guess, we're a 2 that's a great resource for you.
3 little different fromFort Polk and Barksdal e in that 3 V5. RANDCLPH
4 we're ten parishes with lots of installations, soit'sa | 4 Yes. Ve'Il be glad to help.
5 littlebit like herding cats, but we think by getting 5 MR LACERTE
6 folks like Colonel Davis fromthroughout the region as a | 6 Anynore questions for the fine folks at
7 really strong core teamcan help us as well. 7 Q@
8 W LACERTE 8 (No response.)
9 | think saying the Geater New Ol eans 9 MR LACERTE
10 Mtro Aeais alittle different than Fort Polk is an 10 Thanks. | went to let Dontalk alittle
11 understatement, but | think it has opportunities as 11 hit on the agenda itemhere, "Status of Mlitary Support
12 well, as well as chall enges. 12 Funds."
13 M REESE 13 MR PIERSON
14 | think there's sone Louisiana solutions | 14 That's where the rubber meets the road.
15 to some of these that are cross services. You know we |15 It's great to have these high-level conversations about
16 talk about the Air Force, you've got quick access to 16 all of the great things happening, but, meanwhile, back
17 these great training agencies in the Quf. Fort Polk's |17 at the ranch, where the attorneys and the contracts and
18 got one of the only two aerial noving target ranges. 18 the vision adninistration is assisting us in getting
19 You know the sharing of those air assets and those air 19  these resources to these inportant activation points
20 training spaces nakes Louisiana unique, and so | think 20 throughout the state. 1'mvery pleased to be a part of
21 aswetrytoengage Ar Force bases, Fort Polk missions |21 that. | picked that up fromPaul as he departed. Funds
22 and the missions in the naval support activity down 22 have been depl oyed al ready this year to Fort Polk
23 there in Belle Chasse, | think there's sone real 23 Progress. V¢ did all of the contractural work necessary
24 Louisiana sol utions there. 24 to move other programs through. So for Barksdal e
25 W LACERTE 25 Forward, just on Friday, the funding has been finalized
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1 by the Gfice of Contractual Review V@'Il be issuing 1 MR LACERTE
2 thema formal designation as all the required 2 And like | saidearlier, to Mke's
3 contractual elenents are conpleted. V¢'re in that 3 efforts, infact, if you can showthat it is a tangible,
4 process nowwth GNO They need a little bit of tine, 4 val ue-added fromthose funds do nothing but give this
5 as Gy correctly said, herd these cats toidentify them | 5 body |everage to maintainif not growour efforts in
6 onthe things they want to acconplish in the contracts. 6 that corridor.
7 But pleased to say all of that is nowin process and 7 MR REESE
8 under reviewat the (ffice of Contractual Review which 8 | think that Fort Polk alone, if we
9 iskindof its final journey through the State 9 receive a cut of 6,500 troops at Fort Polk, the economc
10 admnistrative system So hopefully in the future we'll |10 inpact of the state is about $24-nmllion a year in state
11 be able to get that out. 11 income tax alone, so fairly mninmal, quite frankly, for
12 MR S LBERT: 12 having to leverage those funds in terns of tax dollars.
13 Thank you for your support. 13 MR LACERTE
14 MR P ERSON 14 Sure.
15 V¢ tal ked about all of the things we had | 15 Any other final thoughts? Let's go
16 intended, but | didn't want to |eave out also the 16 around the roon? G\Q Inc., | know you just finished
17 inportant presence of the state's Myjor Vérfare Systens | 17  your spiel, but anything to take away?
18  (peration on the UNO canpus. And the way | viewthis, 18 MR S LBERT:
19 part of our success at the Department of Louisiana 19 No. Just very grateful to be at the
20 Economc Devel opnent is we established a very inportant 20 table. Thank you.
21 wing of the division, which is called Business Expansion |21 MR LACERTE
22 Retention, and the work that's being handl ed here, mich |22 Thank you, Gary.
23 of which we've talked about today, is really mlitary 23 MR MATHES:
24 expansion retention strategy. It's a very sinlar node, |24 No comments. Thank you.
25 and you have to have this fluency with the mlitary 25 MR RSO
Page 66 Page 68
1 installations, those conversations and then the ability 1 None.
2 of the business side and the comunity side to go 2 M. RANDCLPH
3 forward and enhance the process. So this nodel is 3 ['mgoing to continue to work with Mke
4 working very effectively for us. | feel like there's 4 and support Fort Polk.
5 three H Goups of Barksdal e Forward organi zations there 5 MR LACERTE
6 quite some tine that when it cane tine stand up around 6 Qeat. lonel?
7 Fort Polk. | think y'all were instrumental in having 7 M DM S
8 conversations and hel p guide that organization, and now 8 No, sir.
9 we have another one coming on board with the Southeast 9 MR LACERTE
10 Mlitary Alliance. So we ook for that to be 10 Mayor ?
11 successful. 1'mglad Gary's open to getting as mich 11 MAYCR BEEBE:
12 help as mich as possible as he attenpts to herd those 12 He said everything | told himto say.
13 cats, but certainly we wll stay very involved in and 13 MR LACERTE
14 helpful to help to nove the process al ong. 14 That's the way it usually is.
15 So good news really to report to you on |15 Mirray?
16 the allocation that the |egislature was able to support | 16 M M SR
17 of the governor to give us to manage our operations for 17 No.
18 this fiscal year. The state starts a new cal endar 1 18 MR LACERTE
19 July. Wiile our newresources are very tight, but | 19 M ke?
20 wll be hopeful that we can continue to support this 20 MR REESE
21 absolutely critical funding nechanismthat allows nostly |21 No, sir.
22 volunteer organizations to go out and conduct a lot of 22 MR LACERTE
23 inportant business, and without these resources, that 23 Don?
24 would become very difficult to do and certainly not be 24 MR Pl ERSON
25 as effective as what we're finding our efforts today. 25 (ne last little thing to throw | was
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1 very inpressed when Fort Polk conducted the |istening 1 or late Sring -- excuse ne, late Summer. | think
2 session, the support that came fromA exandria and the 2 that's probably a good step forward. V¢'Il have a
3 support that canme fromLake Charles, two great 3 wapped up legislative session, hopefully a new bankrol|
4 neighbors, didn't have to stand up, didn't have to doas | 4 to help you-all support your missions and support
5 much heavy lifting as they did, but | found that to be 5 Louisiana interests as we nove forwvard.
6 very inpressive. V¢ worked with George Swift and the 6 Sointhat, | think | will -- do we have
7 Southwest Econom ¢ Devel opnent Alliance, that's their 7 amtion to adjourn? Do we have a quorumstill?
8 regional group there. V¢ worked with the Central 8 No.
9 Economic Goup there under Jimdinton and R ck Ranson 9 M VSR
10 and that crew and was very involved with themas well. 10 So noved.
11 And that was awesome. That really helped, | think, tip |11 MR REESE
12 the balance and al low Fort Polk to be what was 12 Second.
13 recogni zed by the senior |eadership, the Arny, as best 13 MR LACERTE
14 inclassinterns of supporting a mlitary installation, |14 So moved and seconded.
15 but you do it by rallying those kinds of resources. So |15 Any opposed?
16 conplinents to SEM\ to Southwest Louisiana for standing | 16 (No response.)
17 up and enbracing that opportunity. 17 MR LACERTE
18 M. RANDCLPH 18 V¢ stand adj our ned.
19 V¢ were at the Central Louisiana 19 (Meeting concludes at 11:34 a.m)
20 Chanber. V¢ were very pleased wth the turnout because |20
21 you just don't know how many people are going to cone. 21
22 It's not sonething you can gauge and get RSVPs ot her 22
23 than the speakers that you line up. And | think even 23
24 though we had the technical difficulties, that it did-- |24
25 it was an attention grabber to have three |ocations. 25
Page 70 Page 72
1 And we, after the technical glitches occurred, taped 1 REPCRTER S CERTI FI CATE:
2 everyone anyway, and so those were subnmtted, those 2
3 comments, and we stayed till the bitter end, anyone who 3 I, ELIGAH WOODWORTH Certified Court
4 vanted to speak, and so we were very pleased with how 4 Reporter in and for the State of Louisiana, as the
5 many people took the tinme to come out and had themfill 5 officer before whomthis meeting was taken, do hereby
6 out cards as well. 6 certify that this nmeeting was reported by ne in the
7 MR LACERTE 7 stenotype reporting nethod, was prepared and transcribed
8 And | think that goes back to Gary's 8 by me or under ny personal direction and supervision,
9 point. Even though the areas that you serve are so 9 andis atrue and correct transcript to the best of ny
10 different, fromFort Polk to Southeast Louisiana, really |10 ability and understanding;
11 the nmilitary footprints are a vital inportance all of 1 That the transcript has been prepared in
12 they way fromPort Fourchon all of the way up to &. 12 conpliance with transcript format required by statute or
13 Tanmany Parish. | can definitely see a spread not so 13 by rules of the board, that | have acted in conpliance
14 dissinilar to that should we ever need to go that route |14 with the prohibition on contractual relationships, as
15 with any of our installations that we have covering your |15 defined by Louisiana Code of Givil Procedure Article
16 region nost definitely. 16 1434 and in rules and advisory opinions of the board,
17 So to wap things up, we'll go ahead, 17 That | amnot related to counsel or to the
18 Donand | will get together on a letter of support for 18 parties herein, nor aml| otherwi se interested in the
19 NDAA and we'll disseminate a draft based on upon our 19 outcone of this matter.
20 conformability |anguage that probably isn't so 20
21 dissimlar fromGneral Qurtis' communications, and then |21 Dated this 30th day of My, 2015.
22 hopefully we'll roll forward. V¢'Il get a positive 22
23 announcenent coming in June of Fort Polk and their BCT 23 ELICTA H WOODWORTH, CCR
24 and hopeful |y we'll nove forward and push forward to 24 CERTI FI ED COURT REPORTER
25 have a chance to reconvene this body in the early Fall 25
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